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Item 0.0 - Reminders (6:07PM)

CC: We’ve got quorum for tonight so we can go ahead and get this meeting started. We've also got our first presenter
waiting in the hallway so we don't want to keep them waiting too long. Before we call this meeting to order, your
manager, JAG, has some remarks she'd like to share with everyone. Then I have a little spiel about SASSH Board
Meetings because I know there's some new faces in the room tonight. So I will get into that shortly after. So I will pass
it over to JAG to get us started.

JAG: Okay, thank you CC. First of all, welcome to the new Directors that we have in the room. Thank you for joining
us for the last 3 months of SASSH. The last 3 months are typically the busiest with Grants, the Gala, and SPROUT. I
think this is a good opportunity to look at the new year and think of it as kind of like a continuation of last year, but
also making the most of your time for 3 months, following the 4C’s of work culture while upholding the values of
inclusivity, diversity, equity, and accessibility. Without looking here, does anyone remember the Boards why? It’s

posted on your office’s door but can someone read it out loud for me?

MK: To provide more accessible opportunities to all Faculty of Arts students by fostering an inclusive and
encouraging community so that we can support, grow, and empower the student body at TMU.

JAG: Raise your hand if you think SASSH followed this in the Summer term. Can someone give me examples?
KA: Orientation.
AIZ: I was going to say Orientation and Muskoka as well.

AL: Initiatives like Kickstart booklets. Empowering the future Faculty of Arts students and giving them all the
resources that they require for the next several years.

JAG: Raise your hand if you think that you followed this during the Fall term?

MS: I think some of the initiatives we ran went into the Fall but in particular I think my involvement with the PCU

definitely helped students.

EP: I did OUF and the Open Houses. I wore my SASSH sweater so I was able to rep SASSH, and also the LIRCU and
kind of tell incoming students about the kind of student body initiatives we have that are valuable.

CR: With FYC, I felt like I made a really inclusive environment with them and I think that they all really enjoy and like
each other which is nice.

JAG: CR, can you share what FYC stands for for our new Directors?

CR: First Year Committee. There’s 13 students who represent each program. Just allows them to get to know SASSH,
different opportunities they have.



MM: I got sponsors, bridged accessibility gaps to make people make resources more available for students. So one of
the things was sports tickets with the TFC and we did a couple of other sports related things with MLSE and SPC
which is the student price card, you both got free SPC memberships today, so that's great.

SB: AL and I both spearheaded Dog Therapy which was open for the Faculty of Arts but we also had a lot of visitors
from TRSM. It was good for mental health and helping with the winter season. Another thing I spearheaded and that
is starting mainly in this semester but kind of the Fall as well, the Sociology mentorship program, so that was
something I worked really hard on and it is up and running now.

HT: Sexual health awareness. So many people learn so many things or a bunch of fun facts. Food for the Future.

JAG: With all of those amazing initiatives, did you folks have challenges or difficulties running them or
communicating them? People, with yourselves, with your schedules, or in general?

AL: I think that when it comes to collaboration with the Course Unions and Student Groups, what I did not factor
was the time needed for communication between them and the need for funding pitched and those different steps
beforehand. I think for any future collaboration and going forward if you are doing any collaborations with Course
Unions to make sure you have a month or 2 before setting up something, adding that to my transition document.

JAG: Okay. That's a good segue to transitioning, which is great. This new term, this is the last 3 months, it's really
important that folks really create a good transition guide for your successor. I think that all of you did a really good job
of creating initiatives, spearheading, projects, and we want to make sure that you're helping the future of SASSH. Now
we really want to be mindful that you are also supporting the future of SASSH because that is what you as current
Board Members are supposed to do. Understanding that there were some difficulties from last term and that is okay.
It’s okay to have challenges and difficulties because sometimes that is just the way that organizations work. It is
something that exists in all workplaces and all organizations, nonprofit, for-profit, the government. But I think as
student leaders, it is really an opportunity for you folks to change that cycle. And so this is kind of just like a reminder
of your core values. In order for a team to function effectively and efficiently, these are just 4 Cs of how you can
demonstrate and put an emphasis on leading each other and leading yourselves and the student body. As a student
leader, you do have quite a few priorities including team culture, in-person dynamics, email communications, events,
conduct, co-chairship, Committees, public relations, interactions externally or internally to SASSH. As some of you
may remember, there was a self-assessment Board Review and you will be receiving the outcomes of that by the end of
this week where each of you were able to self-assess yourselves but also each other as peers in the Board which I think is
a great opportunity for you to see how you reflect yourself and how you are reflected from other people. The 4C’s.
First and definitely foremost being communication. Making sure that you consistently create environments of open
dialogue and feedback where every voice feels heard. This should be paired with kind and positive language without
needing to use inaccessible and inappropriate language. I have been in very toxic workplaces where passive
aggressiveness leads to actual aggression, microaggressions, and conscious biases. I think as a new generation of leaders,
it is up to you to cut that. If you hear someone using inaccessible or inappropriate language, simply say that's not the
way that it should be and we can definitely be better as people. For example, for this upcoming Open House, one of
the titles that we were going to put for the session was step into the classroom with this program. And then TMU got
back to us and said that step is actually quite an inaccessible language because not everyone can take a step, so we
changed step to experience the classroom which really helps a lot of people to make it more accessible. Benefits of open
communication include increased collaboration and trust, improved morale, and creating more innovative solutions.
And I think, especially to those who are planning to come back next year, we want to make sure that the morale is



being kept up. For this election, a lot of people who are not even on the Board are signing up to want to be part of the
Board and that speaks to how much impact you have made on the student body. Because now you have made SASSH
look like something that they want to be part of, which is good. The second C is collaboration. Collaboration leverages
individual strengths for collective success. However, for successful collaboration, it requires transparency and
accountability by being open and honest. For example, admitting when you made a mistake, because people make
mistakes, you're human beings, and that's totally okay. Apologizing and working together on how to move forward,
blaming or pointing fingers at someone will not solve the problem. It will simply fuel the fire and contribute to lack of
collaboration. If you made a mistake, that is okay, just apologize and then figure out how you can move together by
working together, I think that is very simple. Combining open communication and collaboration in all types of
interactions will contribute to consistency which will hopefully lead to accepting accountability and cohesion with the
team. This includes frequent open communication. For example, if you feel like you're not 100% certain of a task or
next steps, just ask, if you feel a person is misunderstood, or if you misunderstood a person, ask or inquire further.
Working with SPROUT, so many moving pieces and we often say hey can you clarify this and then we are okay. Last
but not least, compassion. Let's be frank, our lives are very complex with many major current events that are happening
every second. Your phones are always blowing up with so many news articles, so many social media notifications. You
don’t know what is happening in someone’s personal life, especially those in this room, there are a lot of us with
intersecting identities and I think we need to recognize that. With being in a downtown university, a lot of us are
coming from very diverse backgrounds and that is a great asset but we do need to protect that. Compassion is needed
more now than ever. Okay? To end this off, just be kind, understanding, and compassionate to those around you. If
someone stArts to step back a bit without communicating, that is okay. Maybe just ask them if they're okay. Don't
assume right away or blame them, just be compassionate and reach out for support. That's how you can demonstrate
and showcase true leadership, by being compassionate. I think that is a great way to welcome our new Directors, does
anyone want to share anything before we pass it oft to CC?

RV: I don't want to echo too much of what you mentioned but I know all this talk and 3 months left in our term, but
I don't think that should discourage us from doing the most we can. Especially with new members on the Board, we
want to set a goal for this semester and make sure that we kind of set up an example for our new Directors on how we
work together, to create projects, to execute them, and to also make sure that they feel included in what we do as a
Board. That goes with everyone as well. I think some of you are graduating this semester and some are returning but I
think we should take in these 3 months at a time to use what we have done in the past, including the Summer and Fall,
use our experience, knowledge, and how we were able to strive together to make sure that this Winter Semester can be
one of the best we could perform, whether that is SPROUT, Gala, Arts SmArts, or any projects that we are all working
on, I think that this is the opportunity to inspire not only our Directors here who may or may not be graduating but
also students who just come to our events and enjoy the opportunities we give them to make them think about
leadership in the future. I think that’s what we strive for and what we can strive for this semester.

CC: Thank you so much JAG. Before I move to the approval of the agenda, I'll just take a second to go over who I am
and the role that I play at these meetings. As I mentioned, my name's CC. I’'m Faculty of Arts alumni, I’'m SASSH
alumni, I was on the Board for many many years when I was in my undergraduate degree and I've been SASSH chair.
This is my second year now. My job here at the Board Meeting is just to make sure that the Board Meetings run
smoothly, and that everyone is treated fairly in the meeting, so whether that's you folks as a Board, folks as individuals,
when they're speaking, and all of our presenters that come in or join us virtually. My job is to make sure that questions
are answered, things are kept timely, and that everyone is respected in this space. There's a few different ways that I try
to do that with the help of everyone in this room, of course. SASSH subscribes to what is called Robert's Rules of
Order. You may have received a PDF of Robert's Rules. I am looking to your Manager to see if it was sent to you all.



She's nodding. Robert's Rules of Order, it's terminology that will be used in these meetings to make sure they flow
proper procedure and to make sure that discussions are handled appropriately. And the few key ones that you'll need
to know are first of all, I will call for any motion that is a voting matter, I'll call for all those to approve. After
discussions, I'll be looking for who wants to vote in favour of a motion. If you want to vote in favour, you'll vote for
approval. I'll call for all those opposed. If you aren't happy with the presentation, or anything like that you will vote in
opposition of the motion. There's a super fun third option that's called an abstention. An abstention is a decision to
not vote on the motion due to typically a conflict of interest. Sometimes Board Members are presenting motions to the
rest of the Board. Typically, they'll vote to abstain for that specific motion, because it just kind of looks weird if you're

voting in favour of the motion you presented. Um, so that is a third option that is available to all voting members on
the SASSH Board.

MM: Also, if you feel like you don’t know enough about what is being presented, you can choose to not vote on it.

CC: Yes, thank you MM. That is a SASSH veteran right there pulling that one out. Yes. If you feel that a presentation
is in place and maybe there's still a lot of unanswered questions and you're not super comfortable saying yes or saying
no, abstaining is also an option for that. Additionally, I'll call for a mover or a motivator. That is typically the person
presenting the motion. So we have a couple presentations happening today, so I will explain that as it happens. After a
presentation takes place, I'll call for a seconder who is someone in this room who would like to have a discussion about
what was presented. Maybe they want to express their opinion for a motion, maybe they have a piece of information
about the motion that wasn't included in the presentation. Maybe they have a question for someone else on the team.
We will start a discussion before we move to voting. That sai, we do not always have to have a discussion. Sometimes
motions are plain and simple and the Board is pretty much all on the same page with that the direction is that they
want to vote in and we can move right into a vote. I'm here to walk you through all those things. I know that's a lot of
information for folks who are new, so don't worry if that all just went in one ear and out the other. That's why I'm
here. The last piece I'll share, which is probably the most important piece, is that during Board Meetings all questions
and comments are to be directed through the Chair, which is myself. Um, When there's time for questions or
discussion period, I just ask that folks raise their hand and I 'keep a speaker’s list just to make sure that everyone who
wants to speak can speak, and there's no interruptions. I know sometimes we get really excited and enthusiastic about
things, but we want to make sure everyone has their time to say their piece. So just raise your hand, and I will call on
you to speak. Finally, if T have noticed that you have spoken like 3-4 times in a meeting, I might prioritize a new speaker
over you just to make sure that we can have a wide range of voices in the meeting but I will never not let you say your

piece, I will come back to you eventually.
Item 1.0 - Call to Order (6:29PM)
Item 2.0 - Approval of the Agenda (6:30PM)

Motioned by: CC
In Favour: 14 Against: 0  Abstentions: 0

Item 3.0 - Nodalli Update [Presentation] (6:31PM)



CC: First up, this is a presentation from a former SASSH member, Jason from Nodalli. Welcome Jason, I know you
have been in this room before. But for continuity sake, we have some new Board Members in the room tonight. For

presentations, our presenters typically have about 10 minutes, give or take, to present.

Jason Ramsay: Today, we are going to be talking about something really exciting. It's great to be back to talk about
this. We're gonna talk about the Amplify the Arts program that we hosted together in 2025. There's a lot to go over, so
I'll be keeping at high level. But for those of you guys who are new in the room, what we did in this program is, we
tackled the, sort of, one of the most pressing challenges that our students face. Right now, the job market for everyone
is horrible, but for students especially, it's really bad. And one thing that's really preventing students from getting
competitive jobs nowadays is we're all cold applying to these jobs, right? But, uh, if you take a look at recent postings,
these were actually from today. These are just, like, some software jobs. They're posted one hour ago, and over 100
people could apply, maybe 200, 300. And it's not real people clicking those. It's Al right? So recruiters’ inboxes are
being filled with just Al applications. So how do you stand out in this new sort of recruiting environment? The new
way to stand out and the best way is through networking. This used to be, like, a bonus on top of your application, but
now it's a necessity. You have to network. But we found that Arts students weren't doing that. This was actually real
data from when we did the surveys through the program. 83% of Arts students were sending less than 10 outreaches
per week. And the bar should be over 10 outreaches a week if you're actively recruiting. So that's what we did with this
program. We helped them network like the top one percent of the people in the world. So, before we kind of jump into
things, I should mention the structure of the program. So there are 3 kinds of 3 phrases. The 1st phase was
applications, so students had to apply to the program. Then the 2nd phase was an event series. We brought in CEOs
and politicians, diplomats, to give presentations to these students on how to network in different work environments.
And then we did a networking sprint, where we helped a bunch of students get a lot of coffee chats and those numbers,
I'm really excited to go through. So that's what we did. And before we kind of get into things, I wanted to give you a
quick update on where Nodalli technologies has come since we first had to cover that conversation about this program.
Since we last spoke, we have tripled in size. We were able to actually hire someone full time to be a dedicated support to
you going forward if we choose to renew this program. We use this new team to host dozens of network workshops
and programs, and we facilitated thousands of coftee chats doing that. We hosted them and we're gonna be hosting a
lot more in 2026 with these confirmed partners already. So across Canada, and then also a couple universities in the
States as well, like Cornell. University of Connecticut. And with this, got a lot of really good recognition. We were
named over the top entrepreneurs in Canada. We got the Canadian Choice Award for the work that we did, these
programs, and most recently, we actually just got back from South Africa. We were honoured to represent Canada at
the G20 Summit, talking about youth unemployment on the global stage. So, that was a real privilege. So we've come a
long way from when we 1st had that conversation. And that's all because of the work that we did together. So I really
owe you guys a thank you. So, that being said, step into the program. From a marketing perspective, I was on SASSH
for along time. A little too long. And I've never seen anything performed like this. We tried something new. We did
specific program email blasts that were highly targeted to students as paying points around networking. So we did 6 of
those. We did 3 LinkedIn posts, one Instagram post, and we generated 190 applications, which was phenomenal. And
this is kind of the breakdown by different things. So by program, a lot of psychology, a lot of economics, a lot of
criminology. Um, not too many insights there, but gender, overwhelmingly female, but I think there's just the makeup
of the Faculty of Arts, so nothing too interesting there. But year after year, this was pretty interesting. We saw these big
three slices of the pie, second to fourth year. Third and fourth year were the biggest piece of the pie. These students are
struggling with networking the most. That is the kind of key takeaway from all this. We need to support third and
fourth year students a little bit more, because they are graduating soon. They need to network a lot more than the first
or second years. Some other insights we got from the application process, those 190 students that applied, is that
networking confidence was super low. An overwhelming majority was in the sort of one to three range. So students feel



uncomfortable and non-confident with networking. And most students weren't networking at all. This big red chunk
is zero, and this big pink chunk is under 10. Again, the standard is 10. Outreaches every week. So, students were doing
little networking, and if they were doing it, low confidence when doing it. So last time when we were in the
boardroom, we're talking about, yeah, we kind of feel this way, but now, it's confirmed. We know that it's not just a
feeling that we're having. It's actually, like, a mini epidemic that we haven't solved. So those who actually got in the
program, it was really good from a marketing perspective as well, because they actually posted about the program. And
this kind of creation, so we had 11 students do it, created some brand awareness, for sash, and it created this exclusivity.
Like, oh, what's this SASSH program? Why didn’t I get in? % acceptance rate? Oh, I should probably go to more of
their events. I'll go to Kaleidoscope next time to ensure that I get in the next time, right? So, from a marketing
perspective, this was really, really good. A key takeaway from marketing is that we need to do way more program,
admin blasts. It seems like that's a very effective channel. And the last part about applications that I want to highlight is
our Al analysis. We're a technology company, we have an A built-in house, and we're able to sort of use Al to extract
some key themes amongst the students of submissions. All these bullets are real bullets, real quotes from students.
Right? And the first key theme that we identified was confidence and mental health are real barriers to networking.
Not just laziness. We saw people talking about introversion, generalized anxiety disorder, social anxiety, ADHD,
confidence and a lot more. And if you asked me before, Arts students don't network as much, I'd probably say it's
because they don't know how, or they just don't want to. But in reality, mental health barriers. It's actually a real
problem that they're screaming. They're really writing it down for us to act on. So how can we design our programs
and all like, all events going forward with these students in mind, right? A couple other key things we've noted is they
want to network, but they don't know how, and they don't have a built in sort of set of connections. So there's a lot of
demand for support here. One quote that I like that summarizes it was networking opportunities within the Faculty of
Arts are often overlooked. In my past five years at TMU, I have not yet had a meaningful chance to connect with
mentors in my field. So what is this gap? Like, why haven't they been able to connect with any mentors? Is that a gap
that SASSH could fill for the students? So we learn so much from these applications. We don't have much time, but in
the deck, you could also see some recommendations for how you can do future events based on this data. But we
should really internalize this. The next phase was a speaker series, so for those people who were able to get into the
program, we hosted three events, $75 in prizes, average rating of about 4.8. We brought Jason Lum, who was the CEO
of a recruiting consulting company, who's helped thousands of students break into competitive fields and finance, and
students loved the session because it was very hands-on. He shared his resume, that he used to get into these jobs, and
he also shared cover letters, and a bunch of resources. So it was very hands on, and a lot of students got to download
actual files that they could use for recruitment. And we also brought different young diplomats and politicians because
alot of the applicants were trying to get into politics. So we brought in young politicians for a reason. We wanted them
to be a bit younger because they can actually articulate how to make global impacts while still in your youth. So it's
really, um, so that, uh, sort of hypothesis was validated when we looked at the feedback, where students said, uh, I love
that the colding was similar in age, and made a big impact. Like, it inspired them. Right? Uh, there were a couple
events that we wanted to host with, um, a female speaker and, uh, another CEO, but they rescheduled. A key lesson
that we learned here was that events are super messy. So, for the next one, we're not gonna do as many. Not only did we
have events for them to learn from, but we also created a slack community where members could join. And they shared
the networking experiences. We saw that in the green, they shared their experiences with connecting the new people. I
recently got connected with XYZ, uh, in orange you can see that they're liking each other's messages, saying, Hey, that's
amazing. I'm happy for you. In the blue, people are making friends. I recognized your name, you presented at
Kaleidoscope last year. So, you can actually see people coming from other events to join this community. So we gave
away $20 gift cards, $10 gift cards, to make networking fun. It was more of a challenge. Um, but, uh, expensive lesson
we learned here, don't use slack. God. We spent two grand on slack for four months. Yeah, we're gonna use Discord
next. Um, but yeah, it was a great way to bring the students together. And the best part of the program was when we



actually held their hand in getting coftee chats. So these numbers blew me away. We facilitated 60 students, we
identified over 9,500 connections for them to reach out to. These are recruiters or people in their space. We didn't
reach out to all of them, but the ones that we did reach out to, we got about a thousand replies, and about nearly 800
coffee chats as a result of this program. That's phenomenal. I don't know how else we would have facilitated anything
like that without a program like this. Right? Average coftee chat per student is 15 and in terms of the confidence, this
was before, this is after, from one to five, there's a lot of red, no more red. Outreach per week, none, almost none.
Everyone's doing outreaches. So it was a huge shift in confidence and volume. So we didn't only facilitate coftee chats
now, but we taught them all skills that they can now use forever. They know how to do coftee chats now. So this was
absolutely phenomenal. It wasn't perfect, we learned a few key lessons. I'll just keep a high level with some of them.
Some people didn't participate after they got accepted. So we want to put it on a wait list, so those people that don't
accept it, we just give it to others. It also creates exclusivity. So, um, that would be a great solution. Also, the program
was a little bit too much work for you guys that we intended. You have to spend a lot of time, like, picking and
choosing who should be in the program, whereas for us, we want to keep a little lift. Like, when I was in SASSH, not
gonna lie, super burnt out. I don't want to add more to your plates. We want to make, like, if we can internalize that
sort of burden, we want to. So we designed a new structure to first, like, take the first pass of the applicants. I'm gonna
give it to you with our reasoning. So you don't have to spend that much time on it. You don't need to form, like, a
whole, like, tempers committee for it. Um, there's a couple key things. We're gonna change the flow of the program, so
there will be no more events. They were really impactful, but what we think what, sorry, what students told us they
wanted more of, was hand on, hands on networking support. So we shifted all events to networking workshops. So
phase one is gonna be a workshop. Another big thing that we wanted to prove was 190 students applied to this. Only
60 of them got valued. With the rest of them, they just got no support. So how can we fix that? The workshop will be
open to everybody. Anyone could attend a workshop, but if you wanna be part of the networking sprint, then you have
to apply. So at least, like, if you didn't get to this part, you got a lot of value from the workshop, and we could open the
office hours to them, too, all right? So, that's what we're gonna help everybody, not just the smallest set of people. And
then at the end, we think we could have done better at the data reporting side. So, we have a whole section at the very
end of the program that collects all the data and reports it to you guys. We also felt like, um, we should have reported
the data a lot faster to you guys and with more consistency. So, we built this entire feature for you guys next time.
Okay. So this is the app, and this is the Colbert page. On the Colbert page, you can see how many members are in it,
how many total contacts were identified for your students? How many emails sends a reply rate, and you can actually
look at each student at how many coffee chats they're going on. So we don't need to come here to the boardroom
anymore. Any of you could just log into this page and just look at what impact you're making live. So whenever you
have, like, a sponsorship, then coming up where you're trying to get, like, Red Bull again. And they're like, oh, what's
your impact? Just log into this, say I made replies or 98 coffee chats, facilitated the past 2 months as a result of our
programming. And just another bullet point that can help you get more sponsors and funding, so hopefully that'll be
helpful. And anything else here? Yeah, obviously, the program was a phenomenal success. Another piece of good news
for us is that we got recognition for this, and we actually got government support to sponsor this program, like, this
exact, to pay for this exact work that we did with you guys, across Canada. So, with a number of universities or
organizations at these universities, we're able to sponsor some of the programs. So, with the new flow, not only is the
program cheaper per student, but we could also, like, we can contribute, we can pay for some of these as well. So we're
able to offer you guys $1,000 to cover a renewal of the program. And we wanna scale it. Because, again, 190 students
apply. Only 60 got value. So we want to increase the amount that get to the second phase to 100 students instead of 60.
And the total would be 5,800 for the renewal of the program. And with the summer coming up, we did this in the
summer, and we think that's a good timeline, so we want to do it at a similar time. I'll just put it on screen for you guys
to read, but, uh, this is what we were hoping to do. Um, sort of from February to May. And with that being said, and
thanks for listening. The goal today was to give you all the data, so you guys can talk about it now and just reflect. and



maybe just see if it resonates with you. Then also we could talk about, if this was a value, if you think that, if you agree
with me, and you think that this was a revolutionary program, which it definitely was. We should definitely renew it for
students in 2026 as well and support more of them, as well.

Item 3.1 - Nodalli Update [Question and Discussion Period] (6:53PM)

CC: Alright, does anyone have any questions for Jason about the Nodalli update?

KA: Very good presentation, I like the colours that you used. For the sponsorship part, is that $1,000 divided up into
students or how does that work?

Jason Ramsay: The total cost of the program is $68 per student and we want to support 100 students this time. We
are just going to take it off the top. It is in our bank account and we will just pay for that portion. It will be $1,500
instead of $1,600.

KA: One other question that I have is do you have any other funding sources for the project this year?
Jason Ramsay: No.

AL: First of all, thank you for this wonderful presentation. Very detailed. I was wondering, you said that we have access
to the data of the students who are benefitting from it. Who has access, who will have access, generally if this kind of
data is provided, is it the President or all 20 Board Members?

Jason Ramsay: Well, that is going to be up to you guys. We are just going to give you a login. You go to the website,
login, and that's your account where you can look at this data. It's up to you in terms of who wants to control that.

AL: Second question is has this been pitched to other Student Unions or Student Groups within other different
Universities like the University of Connecticut, Cornell, and other different Universities?

Jason Ramsay: Yeah. That's who we're partnering with. It's good organizations at these universities. A lot of them are
similar to SASSH, but particularly its Faculty of Arts, Business Faculties, and STEM. That's what we focus on
specifically. Also, I know no questions is usually a good thing because I guess I explained things well but can I just geta
sense in the room of how you guys feel about the program? Is there anything you like or anything that you think
should be improved for next time or you don't like?

SB: I think this is a really great program. I feel like it, especially as Arts students and one myself obviously, if I had had
something like this during my years coming to my fourth year, it would have really helped me do my networking and
be able to talk to employees and stuft. So I think this is a great opportunity.

AIZ: I think this is an amazing program. It kind of makes you get out there and talk to people. In terms of people who
would have generalized anxiety disorders or social anxiety, can you please elaborate on specifically what you guys did to
help people where this is engrained in them?



Jason Ramsay: We saw a lot of mentions of introversion, anxiety disorder, and ADHD. How do you get better in
public speaking? I’'m sure you can look in the mirror and practice a bit, but the real way to get better quickly is just by
going and talking to people like this. Eventually you realize, oh I am not dead after I did it. It’s the exact same thing
with networking. What stops students from getting themselves out there, it is all these barriers in that way. First, it is
time consuming. It takes a lot, who has 10 hours a week outside of extracurriculars, your academics, and having fun
with your friends to be searching up people’s emails, finding them on LinkedIn, and typing out messages, it just takes
too much time. When it takes so much time, you are anxious the entire time, you are always stepping on nails the
entire time and you want to stop stepping on nails. There is so much time for them to quit in the meantime. As
students in the Arts, there is not much talk about networking, you don’t know what you are doing really so you are
feeling around the dark, stepping on nails, and asking yourself why am I doing this? Let me just stop doing this. You're
also not held accountable, so no one's stopping you from just walking away. All of these things get in the way of
networking for Arts students. In this program we limit all of that, we teach them how to network so they actually
know where they are going. Instead of having to manually find all this information, we pair them with 200 people that
they can connect with so they know who to talk to. We also write the messages for them using AI with highly
personalized messages so they don’t have to spend all this time waiting. The time from going to ‘I want to network’ to
‘T’'m confident’ and actually doing your first outreach is almost 0 with this program. Students can get out there a lot
more and once they do with the coftee chats and things, you realize that you are not dead and that it’s not scary. That's
how we address this. This all starts to go away when you just micro expose yourself over time. Getting them out there is
how we deal with those issues. But of course, that's why I'm here because I want to hear your guys' thoughts on how
we can do this, too. If you have any creative ways we can address these barriers.

CR: I thought it was a great presentation and very informative. I think that what you are doing is really amazing. I just
want to know if you have ever thought about doing something like this for recent grads? Maybe they are a bit nervous
about networking, getting in the job market, doing things like that.

Jason Ramsay: Yeah, 100%. Recent grads struggle just as much as undergrads do. I think we should probably get the
data on that to prove that. If you have any ideas on how we can better serve graduates, if there are organizations here
that we should partner with or anything like that, I'm very open to ideas.

CC: Okay folks. This is not a voting matter on the Agenda tonight but we do have time allotted to discuss the
presentation and the program. With my experience with SASSH, it is not super often that a program that we partnered
with or funded comes back and does a report back after so that is a great opportunity for the Board.

RV: I don’t want to echo what has already been said about the presentation, I really liked it. My thing is that I saw that
timeline and I think with what we have been working on and what we still have coming up, SPROUT and all that
stuff. I think that might be a deadline we could maybe discuss and either push a little bit ahead or because there is only
3 months left of our term, I think what we could do is what we did when we first got this which was they table it for
the next upcoming Boar because it was presented at a very late time where we were almost at the end of our terms. That
way the new Board gets an opportunity to have more of their first project while we still deal with upcoming initiatives
that may fill our place, that’s my piece.

MM: I would challenge that to say that the reason we tabled it last year is because we felt like we didn't have enough
information. This year, we have an overwhelming amount of information, so I feel like it would almost be irresponsible
to not make a decision while this is fresh in our heads.



HT: Within my role, I was in some of the meetings for Nodalli when I was first starting out on SASSH. I remember
attending the Nicole Ling event, where she was a diplomat. She was holding her event series and it was very informative
for me. If we can do it, let’s go for it.

CC: What this conversation can be used for is to think about timing of things, think about experiences, and think
about the presentation. There is no voting matter on the Agenda tonight but there is an opportunity to invite him
back to another Board Meeting, to do the funding or partnership pitch, or there is an opportunity to not do that.
Sharing of experiences, roles, and participation in these things.

SB: I think this was a good initiative, especially because Jason mentioned that he knew how much of an impact it has
on SASSH and the previous Board. He made it very clear that they are not trying to put as much on our plates and he
gave us an example of how much they would take on. I feel like this is a great opportunity. As MM said, it would
benefit students. I know for me, someone in my fourth year, something like this would benefit me in my time
regardless of how many more months we have in this semester.

MM: Not feedback but we could invite him back for a funding pitch next meeting?

$X: If we do bring him back for the Board Meeting happening at the end of the month, what would we be approving?

Our contract with him is good. Can we make votes on next year’s Board?

CC: Thatis a good point. I am not familiar with the details of the SASSH Contract because that is not my business
but that could be information shared with him as a reminder of the contract with the Board and leadership changes
hands on this date. I know with his timeline, he might need to come in before them but that is something for him to
decide if we want to come and present to you guys again and then you decide if you want to approve for the next
Board. I guess it would just be a matter of reviewing how the partnership stands in terms of a one year long partnership
or something like that.

$X: The contract is a year.

CC: I guess it would be a matter of whether he would come and present it anytime because he could come for a new
one to start on May 1st depending on the end date of the contract. It’s a matter of what the current Board wants to
approve or not approve. All right, I don't want to pull teeth to get thoughts and questions.

Item 4.0 - Reimbursement Request [Presentation] (7:07PM)

Joshua Klomp: Thank you guys for having me. Today I will be brief but this is my SASSH funding pitch for my Ted
Rogers Management Conference attendance. I have a bit of an agenda for today. First, we will talk a bit about what the
Ted Rogers Management Conference is, a bit about my attendance rationale, and my further rationale in terms of
increasing Economics and FInance visibility in the Ted Rogers School of Management via this conference, as well as the
ticket price value, and bringing it all back together to the program as a whole. A bit about TRMC. The Ted Rogers
Management Conference is Canada's largest undergraduate-led case competition. In 2026, it'll represent the 17th
annual conference, and each year, TRMC sees participation from various Universities across Canada and the United
States. It is completely hosted internally by the Ted Rogers School of Management because TRMC is an internal
Student Group within the Ted Rogers Student Society and it combines case based learning, industry panels, and



networking. The case is usually centered around some kind of management strategy or problem within one of their
lead sponsors. Like I said, the conference ties a wide range of industries altogether such as consulting, finance, strategy,
and leadership. It’s an opportunity to engage directly with industry professionals, alumni, and numerous peers of
networking events and office visits throughout the 3 days. A bit more about my attendance rationale. It allowed me to
connect both economic theory and financial analysis with real world management challenges. This aligns with the
Faculty of Arts emphasis on critical thinking, traditional learning, and real world application. It is also exposure to how
economic frameworks inform strategy, innovation, and leadership decisions. It’s an opportunity to apply classroom
knowledge beyond traditional essays and exams. Tying it back to increasing Faculty of Arts visibility within TRSM. A
bit about myself and my experience and why I think I am a good person to do this and take this opportunity. I was a
former Director of Economics and Finance within the SASSH. Currently, I am the Chapter Head of Investa Insights
which is a TMU Faculty of Arts led investment club. As well, I am the current Executive Vice President of the Ted
Rogers Real Estate Association. I think with that kind of experience, I am bridging the gap with my experience alone
in terms of both Faculty of Arts and TRSM. How this relates to TRMC, I want to bring existing Arts connections and
current TRSM leadership experience together to actively represent and advocate for Faculty of Arts studentsin a
business-focused space, that is TRMC. Through my TRMC attendance, I want to help challenge the misconception
that management pathways are limited to just TRSM students. Going into the ticket price value, what I am pitching
for and getting into writing is retroactive funding of $365.60. That was my ticket pricing. I got confirmation that I was
approved to take part in this conference and I had 24-48 hours to cover my ticket price. This is retroactive funding
because that was something I had already covered. The $365 ticket as an internal TMU student covers over $2,200 in
total value. It includes a 3 night stay, which alone is valued at $550. The conference programming in case activities as
well as the meals provided through the conference. It is breakfast, lunch, and dinner all provided by TRMC. Again,
industry professionals, panels, and networking throughout the weekend. A little bit about why it is worth it. It’s cost
effective compared to booking that separately. Obviously with the $365, you are not going to get a whole conference to
participate in. Also, a very valuable experiential learning opportunity and provides direct access to professional
networks that support my long-term career development, return on investment, both academic growth, professional
exposure, and Faculty of Arts program representation at Canada’s largest Undergraduate case competition. Bringing it
back to Economics and Finance, I would like to share my insights gained from the conference, through my peers,
through information discussions or various Student Groups. Then apply my conference learning to final year papers
and reports, which I do have coming up as I am entering my final year. Encouraging Arts students is the most
important part for me. Encouraging Faculty of Arts students to explore more case competitions, whether it be
consulting or management pathways and using my leadership role to help connect interested Economics students with
opportunities across campus. In this kind of case competition, the case has not been released yet but everyone from the
different schools sign up individually in their individual ticket. When you sign up, you’re supposed to rank your case
competition experience then you get randomly matched with someone from different schools that are competing and I
specifically put because of my experience in my different Student Groups that I was a bit more advanced. Not only am
I participating as a Faculty of Arts student but I am also leading a group through this case competition. I think there is
long term value in that it builds confidence among Arts students pursuing business adjacent careers which most people
in the program which supports culture of experiential learning and disciplinary exploration which is something
SASSH does value. It also strengthens the Faculty for its presence in applied learning and professional spaces like this. I
did promise I would not give a TED Talk. To recap, I’'m looking for $365 in retroactive funding from the SASSH, up
to $365 because I do understand that there are budgets for those kinds of things that need to be balanced.

Item 4.1 - Reimbursement Request [Question and Discussion Period] (7:21PM)



CC: Thank you Josh. Any questions about the presentation and reimbursement request? No? Okay. Thanks so much
again Josh, you are welcome to head on out, enjoy the rest of your evening, and a member of the SASSH Board will be
in touch with you with the decision.

Item 4.2 - Reimbursement Request [Voting Period] (7:22PM)

Motioned by: CC  Seconded by: SX
In Favour: 10  Against: 0 Abstentions: 5

Item 5.0 - Financial Updates [Presentation] (7:24PM)

CC: I will now turn it over to KA for a presentation on the January finances.

KA: Hi everyone. For the new Directors here, as Vice President of Finance I do monthly financial updates where I talk
about how much the Board has spent and where. We keep track of how much we are spending every month and I also
like to talk about the national day. Today is National Thank a Mail Carrier Day so I will be delivering this presentation
on our financial updates. The green is how much in proportion has been spent per portfolio. The blue line is how
much has been spent last year in case we want to compare that. This lovely big chart tells us the big number. In January
so far, we have spent about 30% of our budget so that is really good. In terms of our monthly spending. January is all
the way up there but that is also because a lot of our past things being processed here finally came in January so they all
clumped together and came in now and that is why the number is really high. In terms of the President’s portfolio, CR.
has been spending money for FYC and I know those efforts are going to pay off really well. We also had the Presidential
University Collaboration line taken up because we collabed with other societies and OVPS for the Free Food Initiative
during exams so that was really fun. Operations spends a lot on things every month, mostly in software, and then there
were also some office and general admin expenses. The software and service subscriptions were, of course, high as usual
because we use a lot of services, and I think there were also some annual renewals in this past month as well. For
Finance, we have a Financial Assistant and pay him. Let me know if anyone is in the SEC for the New Directors and I
will introduce you to Finn, he’s great. We also have project funding, the funding pitch that just happened will be
coming out of this line and we have been funding a lot of groups within the past year, really. So that number is going
up. Student Group account is for each Course Union, a Student Group has access to a Chit Account which means
that they don't have to actually come to a funding meeting. They can just use that Chit Account whenever they want.
A lot of groups have been using their Chit Account. For Events, lots of big events. We had a lot of big social events near
the end of the month, and we also had our professional events, and the Gala planning is also beginning. Kaleidoscope
expenses are also starting to come in so those expenses are slowly coming in. For Marketing, some for photography
services. For Corporate, I know Year in Review is happening so that is going up very soon. For Community, small
expenses in terms of student engagement. SPROUT is also happening so that is going to be going up. For IDEA, we
had some events and workshops. I believe this was the Campus Cleanup and Free Food Initiative that we gave out
during exam season. Finally, for Student Engagement, nothing too big yet but the Gala is coming up so this is likely to
go up as well. That is all of our updates.

Item 5.1 - Financial Updates [Question and Discussion Period] (7:29PM)

Item 6.0 - Board Updates (7:30PM)



CC: If there aren’t any more questions for KA, we are going to move onto Board Updates.

CR: We got SLC 6th floor for the FYC Event and it’s going to be on March 26th from Spm - 8pm. I will see you all
there, whether it's for 2 minutes or the full 3 hours. I'm looking forward to it.

MS: SPROUT is soon.

AIZ: We are going to be having our Black Heritage Month event on February 11th so be there. We are doing a
slideshow for Black excellence within the Arts so I have a few people in there. If anyone wants anyone added, please let
me know and I can do some research on them. Thankfully, BR, LPL, and HT are also helping with that so we can put
those in. Women Talks is in the process, if anyone has connections with professors and politicians that they think can
really make an impact with Women Talks. We have a couple people that we are looking at, but please, I know some of
you have been part of the SASSH a little bit longer than some of us, so definitely share those connections if you want
them there. And Psychology just had their AGM, they were actually really inspired by our AGM here.

SB: The Sociology Department has confirmed our Awards Night. AL and I are working on a Wellness Event for
March.

CC: Kaleidoscope has happened. Happy birthday AZ. Grant, I know, is coming up very soon, so I imagine there will
be Grant's things at future meetings.

MM: I do have one Grants update. We have officially opened the Grants as of today, so tell your friends to apply.

SX: I plan to bring back office hours. They weren't as much to what I wanted them last semester, so I will be sending
an email out about how they will work. To put it generally, I'm going to use GCal’s 30 minutes with and it can kind of
automate itself in a way. So I'll reach out with more details.

AL: SPROUT is here. As Directors and Board Members, you are playing a pivotal role in SPROUT if you are able to
come. Historically, all Board Members become team liaisons to each team group. Based on Julianne's email invite, I'll
look at the registration numbers and maybe some of you can be team liaisons and guide team members to different
locations. You'll see an email from me or from MS or from someone from my committee. So please stay tuned. All

hands on deck.
HT: Women Talks is on March 6th. Black History Month event is sometime in February, on the 11th.

MM: Very big and good news. We got 129 activations of our SPC memberships in the past week. We were stuck at 55
for about 3 months so 129 new activations means that we have an updated number of 183 activations and leaves us
with 317 to go. If we can get 129 activations done, there is a possibility that by March we will be out of them. We also
got a shipment of 200 SASSH x SPC bookmarks, I think 100 of them are budgeted for SPROUT and the rest of them
are free so if your friends want one or if you have a Student Group that you are part of that wants any, Course Unions,
First Year Committee, let me know. We can always order more. Even if that 200 runs out in 1 week, we can get another
shipment for next week until the end of our contract.



KA: If you are a director, please sign up for funding committee meetings. For those of you who are new, it's basically
what we just did except you're gonna be doing 4 of them.

RV: Had my monthly meeting with the Dean and she is very excited to see how SPROUT is going to, as they say,
SPROUT. I have scheduled all of your 1-on-1s, if you don’t see it in your calendar, I may have missed it so please let me
know, it was a lot of scheduling needing to be done so I may have missed 1 or 2 of you. I am continuing a partnership
that the Board had last term with the Faculty of Arts Dean’s Office and Broadbent Institute Conference. We were
given 5 tickets to send students to attend this conference. One issue we had last year was because of the scheduling, the
Broadbent Conference was happening during the Gala but the day has been moved so it does not conflict with the
Gala. Since we have a very unused conference budget, I am going to make an interest form for anyone to apply if they
are interested on the Board. I think the fairest way to do this is if we have more than S applicants is to randomize it.
Basically, the conference is a 3-day thing and hotel transportation is covered through our conference budget where you
are able to network with industry professionals. I know Olivia Chow was there last year. I don’t know who is going to
be there yet but I am sure the website will have more details later. My plate is really full right now but you will see more
information coming up soon, probably in the WhatsApp chat. Thank you for anyone in this room who showed up to
the Rogers event which happened not so long ago with the Blue Jays player, OVPS was there, the President was there,
Roberta was there, I know they engaged with a lot of us on the SASSH and they always like us so thank you for
keeping that relationship. To our new Board Members, something that we started as a tradition last Board and
hopefully it continues is every month the President and Manager look at the work that each portfolio and individuals
have done and we announce our Board Member of the Month. With that, Board Member of the month is the
SPROUT Committee!

JAG: D2L is back up. If you could add your promotions in that spreadsheet, that would be great. For the Grants,
SPROUT, other things. get involved or encourage people to get involved in the board of directors elections, which is,
so it's this month, February, and then in March, that's when the course union elections come. Um, and then write a
rough draft of your transition report, um, February 27th, this time instead of random transition guides in the drive,
we're just putting in one document with different tabs. So you can also just know what to expect or like what to write.
I think that's just better and more efficient.

SB: I did my own transition guide, am I still allowed to add that?

JAG: Just copy and paste it.

MM: I know for things like the Grants transition guide, it’s only the Chair of Grants and President who get to see it
just because a lot of it talks about the adjudication process. So we don't want people to share that with their friends, for
example. So for the grant chair guide, would that also be going to this document? Because I think that might raise some
concerns with how many people have access to it.

JAG: Only the next Board has access to it.

MM: Everyone on the Board would have access? That is kind of the problem.

JAG: Everyone has signed the confidentiality agreement.



MM: But historically, we've known that that doesn't really get honoured, and there's no way to prevent that
information from leaking other than only 2 people having access.

JAG: Okay, we can have it separately.
Item 7.0 - Action Items (7:40PM)

Item 8.0 - Adjournment (7:41PM)



