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1.0 - Call to Order (5:34 PM) 

2.0 - Approval of the Agenda (5:35PM) 

Motion : To approve the agenda as presented 

Motioned by: KC      
In Favour: 14     Against: 0     Abstentions: 0 

[Motion carries] 

3.0 - VP IDEA Recruitment (5:37 PM) 

KA: Perfect. So, it's just a mini presentation that's also a document. I'm just going to put it in the chat 
as well in case anyone wants to follow it there, but I will also be sharing my screen in case anyone prefers 
to look at the screen as I go through it. Before we kind of go into the candidates, I just wanted to 
provide some quick context on why we are here. At our May Board Meeting, we had voted to establish 
a recruitment committee for the VP IDEA position and the five vacant director positions. As per our 
bylaws, we do need the Vice President of Inclusion, Diversity, Equity, and Accessibility to sit on this 
committee. For that reason, the recruitment committee focused on hiring the VP IDEA first in order 
to satisfy that. In order to recruit the Vice President of IDEA, a recruitment committee needs two 
SASSH program directors. The SASSH president, a member of the Faculty of Arts Dean's office as a 
voting member, and Manager of Student and Alumni Experience and Engagement who will be  acting 
as a non- voting member therefore maintaining neutrality. So, the recruitment committee for the Vice 
President of IDEA position consisted of the following people. We also had two SASSH program 
directors: the Director of Criminology and the Director of Politics and Governance. We also had the 
Vice President of Operations. So throughout this process the recruitment committee had received 
three applications for the process and all candidates had gone through an interview with the Manager 
of Student and Alumni Experience and Engagement as per section 7.2.8.  

Once that interview was done, all candidates went through an interview process with the recruitment 
committee themselves. And based on these interviews and the applications, the recruitment committee 
today has recommended the following candidates for this position that we are discussing today. Before 
we go into the specific candidates, members of the recruitment committee have identified themselves as 
having bias as they know one or more of the candidates enough for it to be a conflict of interest. And 
while these members did sit on the interview panel, they will be abstaining during the voting process 
that will happen shortly. and these two individuals are myself and KC. So, I just wanted to put that out 
there for transparency's sake. In terms of the actual recruitment committee recommendations, the 
motion today is that the recruitment committee will move that the SASSH offer the position Vice 
President of IDEA to Avantika Sampath. What stood out to the recruitment committee during this 
process was that Avantika had shared original ideas related to IDEA such as support for counseling and 
neuro- divergent students. Additionally, Avantika has held roles outside of SASSH and Faculty of Arts 
groups which she identified as connections that can be used to promote collaboration between 



 

different groups. And finally, Avantika has also been part of the IDEA committee for the past two 
years. She was able to note the shift from EDI to IDEA which occurred in 2025 and identified many 
SASSH initiatives including Joni and the BIPOC mentoring programs. In terms of potential gaps 
compared to other candidates, she did have the shortest interview. However, this is likely due to nerves. 
In the event that Avantika cannot accept the role, the recruitment committee recommends reaching 
out to Sara Xhango and offering the position of VP IDEA. Sara was able to identify the creation of the 
VP EDI role in 2022, having been present at that meeting, and understands the role's inception and 
how it has shifted to its current state today. Sara also has a lot of experience on SASSH, including 
within IDEA, such as creating the mental health, wellness, and civility policy alongside the Vice 
President of EDI in 2025, as it was named then. Sara was also previously the Vice President of 
Operations for the past two years and identified IDEA initiatives such as IDEA office hours. In terms 
of potential gaps compared to other candidates, Sara had focused less on original ideas and principles 
and as an additional note, the Dean's office also recommended bringing in new ideas and perspectives 
into SASSH. Finally, the recruitment committee recommends reaching out to Jeremy Estrada for the 
position of VP IDEA if the other two candidates are unable to take that position. In terms of what 
stood out to the recruitment committee, Jeremy has been a part of the IDEA committee for the past 
two years and has identified IDEA initiatives such as Joni and Nixit. Jeremy was also able to identify 
gaps within SASSH and IDEA initiatives showcasing the ability to hold SASSH accountable to its 
IDEA tenants in order for potential gaps compared to other candidates. He was not as strong of a 
communicator during the interview. However, similar to Avantika, this is likely just due to nerves. And 
as an additional note, Jeremy does hold an executive position in another student group. So, we will 
need to request this candidate to step down from their existing group prior to accepting the VP idea 
position. The final motion is that the recruitment committee or myself in this case moves that the 
SASSH offers the position of Vice President of IDEA to Avantika. In the event that Avantika cannot 
accept the role, SASSH will then reach out to Sara Xhango. And finally, if the other two candidates are 
unable to take the position, the SASSH will reach out to Jeremy Estrada to offer the position of VP 
IDEA. 

3.1 - VP IDEA Recruitment (5:43 PM) [Question & Discussion Period] 

AM: Before we enter into discussion, I just want to say a couple of things. One being the fact that the 
committee has recommended a one, two and three potential candidates and that if the first is not able 
to accept the role then you would go to the second and if the second is not able to then the third it does 
show that all candidates were great so in no way are any of these candidates not able to fulfill the role. 
This is just how the committee felt would be kind of the best order of reaching out. The board now 
has the opportunity to obviously discuss if you want to amend this to change the order you are allowed 
to do so. If you want to just pass this motion and that's also an option and the other thing that folks 
should be keeping in mind is - so KA and KC have both identified conflict of interest. If you yourself 
hold a conflict of interest just due to being close to one the multiple of the candidates, you should also 
be abstaining but also letting the team know if you're kind of giving an opinion about this. With all 
that being said, I'll open it up to the floor. 



 

CR: Did you ask any of the candidates questions about confidentiality and how they'll ensure they 
won't spread anything like amongst the border outside of SASSH? 

KA: So we didn't explicitly ask that question. However, we did ask similar questions such as if there's 
any conflict that occurs how would you go about that which did kind of showcase how they would 
have viewed that elsewhere but no specific question in terms of that. 

CR: Then I also have a second question: was Jeremy informed during the interview process that he 
would have to step down from his VP role or will you be telling him that if he gets the position? 

AM: He knew that coming into the interview. And just sort of a note about that all of you sign a 
confidentiality waiver. So whether it went through the interview or not, they're going to have to sign 
that anyway. 

EC: I would like to ask the recruitment committee if any questions about creating a positive team 
culture were asked and what were the responses from all three candidates on how to create a positive 
team culture and what would be their ideas of how to do that? 

AM: I can answer that there wasn't an explicit question about how to create a positive team culture 
but there was a question around sort of if a positive team culture were challenged how would you 
address that? 

KA: Am I allowed to go through the responses for that? 

AM: I would say I mean I don't think we need to go through everybody's explicit responses to every 
question obviously. 

KA: So, Avantika brought up approaching with a healthy communication as well as just staying 
respectful and making sure that everyone has a chance to speak. Sara also brought up something similar 
to bring everyone individually to see where they are coming from and to understand everyone from 
where they are coming from as well as understanding if there is any division why there would be 
division. And then Jeremy discussed giving everyone a chance to speak and letting everyone listen and 
just also trying to understand the core base of what is being said instead of kind of what's on the 
surface and that everyone should be able to compromise in a sense.  

KD: I know there was a switch from EDI to IDEA. I just wanted to ask not just that much of an 
in-depth summary, but how the candidates would like to see accessibility more emphasized in their role 
this year if the candidates had the opportunity to bring up accessibility and emphasizing on that if 
there's an opportunity for that line of questioning during the interview process. 

AM: I would say that I mean I was in the interviews as well. Avantika was the one who mentioned the 
most about accessibility being a particular note and priority for what she was hoping to accomplish. 
I'm just looking through notes right now to see if others mentioned accessibility specifically.  



 

KC: I think Avantika is the only one to mention accessibility. 

KD: Thank you for answering. 

MK: Hi everyone. I had a quick question about what were the general responses for the question, what 
does IDEA mean to you and how would you hold the SASSH accountable for its IDEA 
commitments? What were the general responses for that? 

AM: I can go through what I see here, So Avantika was saying sort of identifying her own intersecting 
identities and how she has needed and utilized IDEA services on many levels and wants to make sure 
that other students have access to that so it's very personal for her. Sara mentioned accountability being 
something that's quite large for her when she's talking about idea principles, holding the team 
accountable for what they can do. Jeremy was talking about kind of making sure that no one's left 
behind, everyone gets the resources they need to thrive and succeed and meeting people where they're 
at. 

MK: Okay. Thank you! 

CK: Do we know what the work ethic is of those candidates? Because I think that obviously they can 
have really great ideas, but are they going to be motivated throughout the entire year to actually do it? 
Do you know if anyone from previous idea committees has been able to say " Avantica was like a 
go-getter. She did this or Jeremy did that." I know I worked with Sara last year on the board, so I have 
an idea of what her work ethic is like, but I don't know what theirs is. 

AM: Yeah, I mean that's part of why I meet with them as well. There's nothing to indicate that any of 
them would be of issue. I have no concerns. That being said, you can never guarantee that someone's 
going to work as hard as you'd like them to. You just only hope for the best and you never know what 
comes up in someone's life either, right? So things can change. I think for questions, you put together 
this recruitment committee to do these interviews and you trusted in them to make decisions based off 
of, making sure that someone can actually do this job, right? 

CR: Okay, sounds good! 

MK: Sorry, just one more question. and I have a general idea about Sara's engagement with student 
leadership and what not. I was wondering if any of the committee members could kind of highlight 
any of the experience that the other candidates have throughout their time in university because I don't 
really see it in the document. So, I'm just curious. 

KC:  I think I have their resumes and they mentioned all of their involvement in the student societies 
they were in. So Jeremy was a previous IDEA committee member from 2024 to 2026 at SASSH. He 
was involved in the CCU as an events officer from 2025 to 2026. And then he's now president of Han 
Voice TMU. Avantika was Vice President of marketing at Inactus, she was director of outreach for 
students for mental awareness support and health. She was part of the IDEA committee from June 



 

2023. TEDex Toronto Met director of events, director of corporate relations for the TMU Moot 
Society. She was also international events supervisor for TMSU and she was part of the administrative 
assistant as well for TMSU. 

AM: And then EC has a question in the chat. Looking for a summary of each candidate's response to 
the question. Have you taken accountability or resolved a situation where you've made a mistake? Any 
committee member… 

KA: So far for Avantika she talked about how in one of her roles, she felt that the role needed more 
inclusion and collaborative events and so there was some conflict in that end. However, she mentioned 
that through healthy communication, they were able to work through that and resolve it. for Sara. She 
talked about how the first step would be admitting to those faults and then also just having steps to be 
able to fix it in order to be able to grow and fix those mistakes. And then for Jeremy he said he was a 
little bit more personal with his response. He talked about how he has seen sometimes how actions can 
affect people. and how he talked a lot about just learning from his mistakes and not doing those 
mistakes again as well as acknowledging when you are wrong. And I don't know if anyone else wants to 
add anything to that. 

AM: Any other questions? So, MK has a question in the chat wondering about their capacity for the 
year. That was something that I actually asked each of them in my interview with them and all of them 
seem to be very able in terms of time commitments. There's not a lot of conflicting things going on 
aside from Jeremy's other student group obviously which if he were to get the position would he'd have 
to step down from that anyway. But other than school I think some of them are working or looking for 
work but nothing that is concerning 

3.1 - VP IDEA Recruitment (6:02 PM) [Voting Period] 

Motion : The recruitment committee moves that the SASSH offer the position of Vice 
President IDEA to Avantika Sampath. In the event that Avantika cannot accept the role, 
SASSH will then reach out to Sara Xhango. 
 

Motioned by: KA       Seconded by: EC 
In Favour: 9     Against: 0     Abstentions: 5 

 
 

[Motion Carries] 
 
10.0 - Adjournment (6:04 PM) 
 


