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Item 1.0 - Call to Order (6:10PM)

CC: We are going to go ahead and call this meeting to order. As always, we are starting with the approval of the
Agenda and our first voting matter.

Item 2.0 - Approval of the Agenda (6:11PM)

Motioned by: CC
In Favour: 13 Against: 0 Abstentions: 0

Item 3.0 - Workplace Boundaries [Discussion] (6:12PM)

CC: The first item on the agenda is workplace boundaries. There are a couple of links there for folks to click on to
learn more about your proposed workplace boundaries for the SASSH. And this is presented by RV, or discussed,
rather.

RV: As from the last Board Meeting, we tabled this to this Board Meeting because I wanted to give more time for
everyone to read the document and be more responsive. As all this has been there as it is, everyone has the option to
either have it as it is and approve it or if there are things you would like to change or add, then you could talk about it
right now. And this is from last year. I really like it, but if there is anyone here who really wants to see something new or
something added as a personal boundary, then the table is open for discussion. I really want to see if there's anything
anyone has in mind.

CC: Perfect. Thank you, RV. What we're going to be discussing and voting to approve is the workplace boundaries as
presented. However, if people are reading them and have major problems, questions, concerns about it, I'll remind you
that there are opportunities to present amendments. And I'll also remind you that we can only do a maximum of 3
amendments per motion. With that, do I have anyone who would like to start a discussion about the workplace
boundaries?

MM: I think these are great. The only thing that I would change is some of the wording. The second point of the first
item which says that JAG will not reply after SPM unless it’s an emergency and message the President if needed. If you
specify JAG’s name, then you should specify your name. We know who you are, but just the wording. And then all
staff-related work should be discussed on WhatsApp or email.

CC: We have some minimal wording changes. Nothing that impacts the integrity of the document, but important
things to clarify nonetheless. Does anyone else have any piece of information or opinion, anything they'd like to share
in regards to the workplace boundaries? MM, I will confirm this with you because you raised the point. Because of the
nature of the changes that you've proposed, do you wish to present them as an amendment, or are they more just like
tiny little semantic changes?

MM: Yeah, it’s not that serious. I don’t think it needs to be amended.

CC: OK, perfect. So we will still vote on the document as is. And RV has noted to add his name in replacement of the
word President, and to just ensure that all SASSH-related work should be discussed on WhatsApp and email.



Item 3.1 - Workplace Boundaries [Voting Period] (6:14PM)

Motioned by: CC ~ Moved by: RV Seconded by: MM
In Favour: 13  Against: 0 Abstentions: 0

Item 4.0 - Honorary President [Presentation] (6:15PM)

CC: Next, we are moving right along to a presentation about updates to the role of Honorary President and this is

presented by MM. Go ahead.

MM: Hi everyone. I am going to be presenting the Honorary President’s updated role requirements for this year. The
nature of the Honorary President changes every single year and it’s up to the decision of the Board of whoever wants to
take it on. I know it’s under the President’s portfolio generally but I'll be taking it on this time. Our Agenda for today
will first be the discussion of what the Honorary President is just so everyone is on the same page. Then, we can go over
the overview of the current role requirements as well as what we would like to update on it. I'll talk a little bit about
what speaking engagements are, so everyone's clear as to what that section of it means. Then, we will do a semesterly
breakdown of the requirements just so it’s even clearer what will be required of them. Then, we will have an open
discussion and question period where everyone is going to be able to give some opinions and thoughts. These are
flexible so if you have any ideas of anything you want to add, let me know and we can change it afterwards. This is not a
voting matter but rather just a discussion. What is the Honorary President? The SASSH Honorary President is a
professional who is responsible for representing SASSH externally. They might be able to connect students with
different opportunities or networks outside of the university. This works to expand the society’s community and
engage with our students at Toronto Metropolitan University. The Honorary President must be someone with a
Bachelor of Arts, not necessarily from Toronto Metropolitan University, although that's preferable. But as long as they
have an Arts background and that is completely fine, they must be dedicated to helping future leaders grow. They must
exhibit the values of leadership, community relations and have demonstrated the power of a Liberal Arts degree, which
sits at the core of SASSH as an organization. Here are the current role requirements. Currently, the Honorary
President is required to participate in two speaking engagements during the year, which they can choose themselves. It
doesn't necessarily have to be within a particular semester. If they want to do both of those speaking engagements at
the start of the year and then nothing at the end of the year, they can do that. And it's kind of just up to their choice
where they want to space it out. They're only required to attend one meeting with SASSH executives to introduce
themselves, attend at least one Board Meeting in the year to introduce themselves to the rest of the board, and then
attend monthly meetings with the SASSH President. Obviously, they need to have the willingness to help build
SASSH's professional network starting in September. These are great requirements, but it just seemed like it wasn't
enough. Particularly, I felt like the Honorary President was not interacting enough with the Directors. Being a
Director myself last year, I feel like I personally interacted with Tamah 1 time when I took his headshot, and that was
just me and him. The rest of the Directors also just didn’t have the chance to interact with the Honorary President. I
feel like it's really important to update the requirements to make sure that the executives and the Directors are having
equal balance of time with the Honorary President, making sure that they are able to really provide value to the whole
organization instead of just the Executives and President. Here are the updated role requirements. I changed it to 2-3
speaking engagements throughout the year. I'm hoping to balance it between one in the Fall or one in the Winter or
multiple in the Fall, multiple in the Winter, whatever they're comfortable with. But just making sure that they're
present throughout the year as opposed to just stacking them in one semester and having nothing in the other. The



next requirement would be to attend one meeting with SASSH executives per semester, so one in the Fall, one in the
Winter, and to attend one meeting with SASSH Directors per semester. That way, both halves of the Board will be able
to have an equal distribution of time with the Honorary President in addition to the fact that they need to attend at
least one board meeting per semester to engage with the SASSH Board. They will of course need to attend our SAGM
and AGM as those are two of our biggest events throughout the year and that was not specified in the requirements
beforehand. Then they would have monthly check-ins with the elected SASSH President, this can be a meeting or an
email. If you are unable to meet with whoever the Honorary President is due to your schedule conflicting with theirs
or just being a bit strained for time, it can be email check-ins instead of an actual meeting. It is of course up to you guys
to decide. The last requirement stays the same where they must be willing to help SASSH build a professional network
starting in September. The way that this is currently structured or the updates are currently structured, it would be
that we interact with the Honorary President as a Board at least once per month, or at least 1 section of the Board
would interact with the Honorary President once per month. For example, the AGM and SAGM happen in one
month so that is one month out of the Fall and Winter. They have the come to 1 Board Meeting, so 1 Board Meeting
in the Fall and Winter, that leaves the other 4 months open to interpretation so they can choose to do their speaking
engagements at certain points. I think that it's important that we also plan out where we're going to distribute this
time. Obviously, we only have one more semester. This is a very optimistic view of if we had hired them in the summer,
but it's a little bit late now. And then whenever they come on in the winter, they're going to be doing these
requirements halved, if that makes sense. They will have one meeting with the Executives and Directors next semester
separately and then together, they will be at one Board Meeting, the AGM, and whatever speaking engagements they
choose which they will have to condense into next semester. Here are the speaking engagements in question. So they'll
need to participate in two to three speaking engagements throughout the year. Summer is flexible, because technically,
the role does not start until September. So they're not required to speak in the summer. It's just if they would like to
speak at orientation, if they're hired early enough, it would be their decision. In the fall, there is the SAGM. I was
considering putting Kaleidoscope on here, but I didn't want to add that to the speaking engagements, because it's up
to the decision of the chair of Kaleidoscope who they want to speak at their event. I won’t put it in here because I am
not the one planning Kaleidoscope. In the Winter, there is AGM and End of Year Gala. Again, it's up to the decision of
whoever's planning Sprout, if they want the Honorary President to speak there. I didn’t add it in the list just because
again that’s not my decision. In the discussion period, I'll have anyone raise their concerns about any of these speaking
engagements and anything you want to add, we can try to add that later. Next, here's a bit of a semester breakdown of
some milestones that they would be required to hit. Again, all of the summer ones are optional. So technically, because
they start in September, they won't be here for the summer. But if they want to attend orientation or participate in a
speaking engagement at orientation, that would count towards their role. In the fall semester, they would be required
to attend a minimum of one board meeting, one meeting with SASSH Executives, one meeting with Directors, attend
the SAGM, and optionally participate in a speaking engagement at the SAGM. In the winter semester, they will need
to attend a minimum of one board meeting, a meeting with the executives, a meeting with the directors, the AGM, and
optionally participate in a speaking engagement at the AGM. They'll also need to attend the end of year gala and
participate in a speaking engagement there, if they choose to. That concludes the presentation. So this is an open
discussion and question period. I'm gonna pass it over to CC.

Item 4.1 - Honorary President [Discussion Period] (6:23PM)

CC: As mentioned, this is not a voting item on the agenda tonight, but we are going to have a discussion about it. I'm
not sure if this is people’s first time or eighth time seeing the updated descriptions and such that MM presented, but



this is your opportunity to give some additional feedback about the role of the Honorary President to ensure that it
benefits you folks as a Board. So we can open the discussion up if there's anyone who would like to start.

JAG: What are the benefits for the Honorary President?

MM: The benefits for the Honorary President that are outlined in the document that we present them with are just
opportunities for them to build their own personal experience working with student groups, if that's something that
they're interested in, especially if they had a background in student leadership before. There's also an optional
honorarium. There's a line for that in the budget, but it's up to our decision later on how much we exactly want to give
the Honorary President, and that's why it's not in here. Because we haven't discussed that yet. I'm not exactly sure what
the number is in the budget or how much the Honorary President’s honorarium could be, but it definitely is there.
Their main benefit is the exposure, the ability to develop their own skills, their networking, being able to provide
opportunities for students in the Faculty of Arts, but there's also an honorarium payment that's attached to it.

LPL: I like the required student engagements. I think if we want to boost it up to 3, though, I think we should just do
it. Just make it 3. I think that that's not a hard target to hit, considering one per semester would be a good target.
Ideally, if we get them hired by the Summer, they could do Orientation, SAGM, and gGla, if they wanted to, or AGM.
And so that could be a good way to do student engagements. Maybe we could change the rate to be one per semester.

MM: I wanted to keep it flexible, just because this role technically is voluntary. They do get an honorarium payment,
but to boost the amount of speaking engagements, we'd have to give them more money, I would say. That's also kind
of tricky, and I know we matched the number from last year in the budget, so the Honorary President would
technically get the same honorarium, but we've created so many additional responsibilities that I'm not sure if it's wise
to add more speaking engagements, unless we increase the honorarium. I believe the honorarium is $1500. I would say
that it should be $1,000 a semester. So if we onboard an Honorary President just for the winter semester, they'll get
$1,000, and if they're here from Fall to the end of the year, it'd be two semesters and they'd get $2,000. But I didn't
want to propose that, just because it's not my money, you know, it's a group thing. So that's why none of the numbers
are in this presentation. So however much they get paid will just come to a decision on that later. There's nothing in
our Bylaws and Constitution about the Honorary President. So these decisions are just up to us, and we can kind of
change it as we go.

AL: Personally, I do kind of disagree with being able to make the mandatory speaking engagements, because we also
don't know their availability at any point. They might not know their own as well. Circumstances happen. We can't
control that. And also, could we potentially add the Sprout also as a speaking event, or is that a no?

MM: I just didn't want to because whoever the SPROUT Chair is, they have to decide who they want at their event.
It's kind of the same thing as Kaleidoscope. I personally didn't want to add it as a speaking engagement opportunity,
just because I don't have the say to do that.

LPL: I get your concern about the availability around the speaker and the Honorary President for going to speaking
engagements. I don't think one semester is that unreasonable, and if they are unable to show up to one speaking
engagement per semester, I don't really think that that's sort of the amount of commitment that I would like to see in
the Honorary President, not only for the student body but also making themselves known. That's just my thoughts.
But yeah, we could definitely be tied to like, if we're making the payments once a semester for speaking engagements, it
must be like one per semester.



CC: I'see JAG’s added a note about how this is not in Bylaws, it's not in the Bylaws or Constitution, about maybe
adding it. That will be at a future meeting if that chooses to be something the Board wants to bring. But again is
something that the Board has the option to do.

MM: We could add it to the Bylaw’s but the only thing that I can't like specify in the Bylaws is what the role
requirements are going to be because the role requirements kind of change by Board, and the President kind of has to
decide what role they want the Honorary President to have that year so we can't add the requirements to the Bylaws.
We can just add that SASSH has to have an Honorary President, but that's also tricky because we don't know if we're
going to have any professionals that are actually interested. Recruitment processes have also changed. For example, this
year, we weren't able to find anyone for so long. If we make it a requirement, the Honorary President has to be there by
September, and if you're not able to hire by September, then you're kind of going against the Bylaws. So it's tricky
adding that in there. And we can look into it but it's just very difficult to do right now. Maybe the next Board can
figure it out.

CC: MM, is there a deadline for when you're hoping to collect additional feedback or anything, like for maybe folks
who weren't able to join the meeting today or anyone who has a random thought while they're trying to fall asleep
tonight and they want to send you an email or something? Is there a timeline you're looking at?

MM: We're hoping to recruit for January, which means that we're starting recruitment in November. So if you can get
it to me by Monday, that would be good. I know that's only technically one working day, but even if you get it to me
during next week, just before the end of next week would be good. So November 7th.

CC: Okay, perfect. So any final or additional pieces of feedback about the Honorary President can be directed to MM
no later than November 7th. I'll do one final call out if anyone has any last minute things they want to say here.

Okay, wonderful. Thank you for a great discussion, everyone. Next, we are talking about the recruitment committee.
And this is a voting matter we, SASSH needs a recruitment committee. So I'll pass that over to RV.

Item 5.0 - Recruitment Committee [Discussion Period] (6:32PM)

RV: As you can see in the Agenda, we do have quite the significant amount of vacant positions coming up. We still
have GA that has only 1 new applicant which is sad but I still don’t mind creating a Recruitment Committee to
interview them. As everyone knows, Isha did resign and our Criminology Director seat is vacant. As much as this hurts
me, the Economics and Finance Director position will soon be vacant. TN has decided that he wants to take some time
off and that's completely fine. We will need a Recruitment Committee for each of these. I know the GA one would be
easier but we will need to do more setup for the Criminology and Economics and Finance positions. As our Bylaws say,
in the event that a seat on the Board becomes vacant, a Recruitment Committee may be convened to fill the position
and shall operate only if the Board approves of this method through a vote. Just like we did last time, it will consist of
me who is a voting member, SX who is a voting member, HT who is a voting member, one Director who shall be a
voting member, and JAG who is a non-voting member and maintains neutrality in the process. We are going to create
this Committee. The first thing I want to do is vote on the creation of the Recruitment Committee and then after, like
we did last time, Directors can volunteer to be part of that Recruitment Committee and if there is more than 1 it
would go into what we did last time.



CC: Technically this is 2 motions. Because you have to vote for the Committee and then vote to put a Director on the
Committee. I can’t do this but someone in the room can. We can amend this motion first because we need to vote to
establish this Committee as a Committee first, does anyone want to present that motion? With that in mind, I am
going to present the motion to amend the item, then to approve the formation of the Recruitment Committee, and
then to approve whoever is the Director on the Recruitment Committee for the Criminology, Geographical Analysis,
and Economics and Finance Director positions. First, I want to make sure folks understand what we are doing. There
are a couple of different ways in your policies that vacant positions can be filled. RV is proposing that SASSH
established a Recruitment Committee with the members outlined in your Bylaws that he read out to fill these
vacancies. Choosing that option is what we are voting on first. If the Board is happy with that, then we will play my
favourite game of 30 seconds, why should I be on the Recruitment Committee, and vote for whichever Director wants
to be on it. Now we are going to discuss which Director wants to be on this Committee. Do we have any volunteers? 2.
TN, you’re up first, you got 30 seconds on the clock.

TN: I believe I should be the Director on the Recruitment Committee for all three positions due to my commitment
to fulfilling responsibilities, as well as my current position as the Economic and Finance director, and I will carry that
responsibility over for the vision for the current Director position.

CC: Alright, CR, go.

CR: I was previously on the Recruitment Committee and I think I learned a lot. I'm also not in any of these programs,
so I would be able to be more objective. I wouldn't know anyone in particular that would be applying. I'd also be able
to ensure that whoever we do bring on the Board would fit the board dynamic and also represent their program well.

CC: Anyone want to start a discussion with the two candidates? LPL, go.

LPL: I think both of them are great candidates, which is why I think perhaps both of them should be in a role on the
Recruitment Committee in some capacity. I think TN should be a part of the Economics and Finance Director
Recruitment process at bare minimum. I think he's been on the SASSH for over 3 years. He has a wealth of experience
and I think no one knows his position better than he does. I think it would be very good.

RV: A point of information. Bylaws only permit one Director, so we can not have two. The Committee theoretically
could be created but there can only be 1 Director. It says the Recruitment Committee shall be composed of the
following individuals: President, Vice President of Operations, Vice President of IDEA, 1 Program Director who shall
be a voting member.

AL: I root for TN. As much as Ilove CR, I want TN to be in this capacity as a voting member just because firstly, he
has again a lot of experience within the SASSH. He understands the dynamics on math things. He has experience for

more than 1 Board. He understands the dynamics of different situations. He understands all these different elements
of how SASSH culture works. I think, from what I understand, I could be wrong but from what I understand hiring

the Director for the Economics and Finance position might be a little bit finicky. And so hearing that TN wants to be
on this kind of highlights some of the finickiness.

KA: I actually disagree with TN only because he is in Economics and Finance and I feel like that would bring a bit of
bias in terms of who represents Economics and Finance. I know CR has experience with that recruitment and also
because she does, she would be able to in a sense be better unbiased, which I think would be better in terms of figuring



out what SASSH is. I know we've talked a lot about SASSH culture and how TN has a lot of experience, but as a
Director, especially this Board as well, we're always looking for new voices. So, I don't think that it's necessary to have
someone who's been here for a while and kind of knows how SASSH runs more. So, it's better to know if someone can

adapt to SASSH and has the drive to be able to do it and just has a new perspective on things.

RV: I do think TN would be a good choice. One, because he has been on the Board for quite a while now. He has
never really had a word on the Recruitment Committee. But I feel like that comes with a lot of experience of seeing
how SASSH has ran for the past 3 years and it honestly could really help. I also think he could provide vital
information on who he thinks is good and who he thinks might have more experience than another candidate as an
Economics and Finance Director. My second point, just being CR has already been on a Recruitment Committee and
I would like to give the opportunity to someone else who hasn't been on it.

JAG: Just a point of information. If you choose TN to be a part of the Committee, he will have to be neutral. He has
to abstain on matters of Economics and Finance Director because of his role as current Economics and Finance
Director.

LPL: Is TN not able to vote on the approval of the Economics and Finance Director when they are found? But he can
still be on the Recruitment Committee?

JAG: Yes.

Item 5.1 - Recruitment Committee [Voting Period] (6:45PM)

CREATION OF RECRUITMENT COMMITTEE
Motioned by: CC  Moved by: RV  Seconded by: RV
In Favour: 14 Against: 0 Abstentions: 0

THOMAS AS DIRECTOR ON COMMITTEE
Motioned by: CC  Moved by: RV  Seconded by: RV
In Favour: 14 Against: 0 Abstentions: 0

Item 6.0 - Student Group Policy Amendment [Presentation] (6:52PM)

$X: As you folks know I've been in the process of updating the Student Group Policy to account for the changes that
we wanted to make. To make things short, I wish to add a lockbox to the office to allow the Course Unions to have
access to these in an easy manner. If you go to the second slide, I outlined all the changes. In summary, why I decided to
make this change in the first place. First off, to provide the Course Unions and Student Groups with a designated space
where they can get stuff no matter what to host events. In the past, Course Unions have held merch drops or things
like that here. I plan to make one of them more of a meeting oriented room. Providing them access to this designated
space. I have been wanting to kind of provide them with designated access to this room. These mostly act as kind of
storage spaces. So, I do want to provide them with a method of holding their items, as many tend to have merch and
things of that sort. Allowing them access to designated spaces and account for their inventory in that way and help
them keep track of items and protect these things with those keys. To add on to that, equal access with this key kind of
policy, it would allow all of the Course Unions and Student Groups to have equal access to these keys. As I just



mentioned, some of them have been in the process of trying to find missing keys. So, some do and don't. Just to
equalize that field and allow all of them to do as they need with the space and improve space coordination. Currently,
I'm the only one who has keys to this room on the Board alongside the Course Union Presidents. Allowing them to
have 24/7 access to this space so they don't have to coordinate with the SASSH as much, but rather kind of filling out
the sign out form that I will be talking about later on. Three main impacts on the Course Unions and Student Groups.
The first being functionality and operational improvement. As I mentioned, it'll make hosting their events and things
of the sort much easier and not having to rely on us as much and allowing them to use it to as much potential as it can
and allowing the Course Unions and Student Groups to potentially get more merch if they want. As I mentioned, I do
want to create a Course Union and Student Group wide inventory document. Some have been in the process of doing
their own inventorying so kind of allowing them access to that shared inventory page. Say one Course Union wants to
potentially collab and use items from another for example, they could kind of see what's there, collab in that way and
then kind of access that as they need. And just enhancement of engagement and community, kind of allowing them to
collaborate with one another, use the space in a shared manner and kind of go from there. In terms of next steps. I will
be along with my co-chair Ellis installing the lock box as I mentioned that currently sits in our office. I do have to install
it and also create a sign out form. If you read through the policy in itself, it kind of outlines how I will go about it. To
make it short, I will have a sign out form that constantly sits outside of the office. If a course and student group wants
to use these items, they will sign it out and then back in. and I will be keeping an eye and just to make sure they are
good. As soon as these are approved from this Board, I will inform the course and student groups about these changes
and then I will be providing them with the passcode to the key box and then I will conduct an inventory with my team.

Item 6.1 - Student Group Policy Amendment [Question and Discussion Period] (6:57PM)

MM: T have a question about the lock boxes. If the key after being in the lock box gets lost, what's the process or
procedure in dealing with that?

$X: The main kind of way we want to respond to that is just replacement. So, in the case that a key is either misplaced,
damaged, or lost in general, the person who signed it out last, the president would report it to either myself or JAG and
we would kind of go about it in that way. The cost, it's like 20ish something dollars would be charged to them and if
they can't we would plan accordingly. We have done this kind of payment process in the past for SASSH resources that
we approved last year so that does currently exist in our policies. A meeting would happen or it would be reported to
myself and JAG and we would kind of meet with the person and speak of further actions.

TN: I'm just going through the wording. Let's say this is more like very picky, but let's say a President is using the lock
box, taking the key out, opening the door. Are they holding that key in their possession or putting it back into the lock
box if they enter the room? With the way it's worded, it seems like the first, but we can change the wording.

$X: The first but we can change the wording.

AL: So, first question, is it digitalized or is it physical?

$X: Physical.

AL: Is there going to be like a digital version as well accessibility wise?



$X: Yeah, we can do a digital version as well. It's not specified whether it's physical or digital. So we can do both.

LPL: Just wanted to add TN’s point. Since there isn't a line indicating that students need to immediately return the
key to the lock box once the door is unlocked, should that be added? Keys shall not be kept overnight or taken off

campus. But yeah, that's saying that it can still be kept on their person on campus, but the key shall be returned to
lock.

MM: Before an amendment is made, if one is going to be made, I just want to clarify. So, like where is the placement of
the lock box? Is it on the wall next to the door or something?

$X: I have yet to put it up, but it will go beside the door if they allow me.

MM: Is it possible that the lock box could have kind of like a string tying the key inside of it to ensure that it doesn't go
missing? Like a string that's just long enough to get to the door.

$X: Yeah, I understand what you mean. It doesn’t have to be written down here, but yeah, that would be great.
AL: Is the key for both rooms or just one of the rooms?
$X: One key works for both rooms.

CC: There are two lock boxes that have a digit code that when you open them there are keys and the keys are on strings
attached to the lock boxes, so that way when students use the keys they cannot put the keys in their pockets. folks who
suggested additional language amendments or not amendments, but recommendations, how are we feeling about
those? Okay, great. We're going to move to a vote.

Item 6.2 - Student Group Policy Amendment [Voting Period] (7:07PM)

Motioned by: CC  Moved by: SX Seconded by: MM
In Favour: 14 Against: 0 Abstentions: 0

Item 7.0 - Financial Updates [Presentation] (7:08PM)

CC: I will now pass it over to your VP Finance for financial updates.

KA: As of today, 18% of our budget has been spent. As always, the blue is all the portfolio spent last year and the green
is what has been spent this year. They're kind of going up now, which is really fun. So, last month, our purchases were
up a lot higher compared to last year, which was a lot lower, but the opposite has kind of happened this month, so it
has kind of evened out in that sense. We spent a lot in September. So, on to everyone's individual portfolios. So, in the
president's portfolio, we've spent a little bit in terms of team events as well as the first year committee. This is a mistake.
This is supposed to be zero. That's my bad. Pretend that's zero. That is just a typo. So the total is just 7.30.
Additionally, operations have been spending as always. It's one of those portfolios that always spend. So, this is the last
couple of months that we've been having our meals as well as general office expenses, software and service
subscriptions. And then the total is about 2,733. In terms of finance, lots of numbers. Bank and accounting charges are



reoccurring and as well as the finance assistant are also reoccurring. We've gotten a lot in terms of project funding and
student group accounts because a lot of groups and student groups and course unions and individuals have been
applying for funding and we have been processing those. And then events. So orientation, these are Orientation
numbers so far. These are not categorized properly yet because they can't be reallocated into different lines, but this is
just like an initial look of what this can look like. So far we have about $22,000 left in the orientation budget, which is
pretty cool. There are still probably some smaller purchases that might still be coming in, so that number might be
changing, but for now, this is kind of the number that we are looking at the big number. And then general events, we
do have some social events and we have been having some academic events as well that have been happening this past
month. So hopefully we'll see those next month as well. Nothing has come in yet for Kaleidoscope, but I know
Kaleidoscope has been on its way. So we'll see that next month. And a total of 34%. So that's exciting for events. In
terms of marketing, we've a small purchase at software and service subscriptions. I don't remember what it was, but it
was small. So good job. Corporate, there has been a purchase that corporate made, but it hasn't been reflected yet. So
hopefully next month we will see that actual one but this is not real. It's not actually syrup but we'll see it. So
art/maintenance. I know there's some spooky season decor which is fun. And some interim university engagement,
and I'm excited to see how it keeps going up. And IDEA has gotten a pretty big boost this month with the
partnerships. I think there are a couple of others but lots of cool stuft that IDEA is up to. And last but not least,
student engagement. So most of the expenses on this one has been for merchandise that of course students and student
groups have been wanting. So if they want any stickers or if they want any merch, that has been starting to come in.
And this number will also probably increase a lot next year because I know a lot of groups have been planning a lot
more merch. And yeah, that's our updates.

Item 7.1 - Financial Updates [Question and Discussion Period] (7:13PM)

Item 7.0 - Board Updates (7:13PM)

CC: We're now going to go to Board Updates. I can't remember how I did it last time, so I will just go through the list
or the document rather. Is there anything you want to highlight from your updates or does anyone have any questions
about the ACS updates?

CR: There is nothing that I really need to highlight other than I got a GA rep. And I will be sending out a form for all
VPs so that all of you can come in and do a small presentation just to share your expertise and knowledge. The
meetings are every Friday 5:45 to 6:45 p.m.

NN: Nothing to highlight for English, but feel free to ask questions.

TN: I have Event Co-Chair specific updates so those are there. Just something from the Department’s point of view,
we did relaunch the TMU Economics alumni association and it is now being Chaired and led by Angelique Bernabe
who earned her PhD in Economics from TMU and is now working as the Director of Research at an investment
company. She also co-founded and served as President of the graduate students union and also was on the fencing team
for TMU varsity team, and recently elected to the TMU Board of Governors in September 2025 for 3 years. So
Angelique is great. She's been to SASSH events before, so I'm really excited to help her relaunch the team of the
Economics Alumni Association and we're holding the first reunion next Tuesday.



MK: Updates, working on the project tracker. The other main thing I've been working on is an alternative venue
option for the gala.

SB: I just hired two new Committee Members for Community Relations. Currently working on an Alterna Savings
event to happen next month. So, that's in the works right now. And for SSU, nothing really. I'm just working on a little
project. So, details will be coming soon. And I'm working with that with MM.

$X: For operations, I do want to highlight that SAGM is on December 1st. If you could talk to your Course Unions
and Student Groups to come, that would be great.

AL: SPROUT, SPROUT is SPROUTing. Thank you JAG for making everything work well with that area. We hired
our Committee finally and now on to the next step on boarding. Thank you everyone for coming for Dog Therapy.

AS: Okay, so two main things. One, Board Headshots have been scheduled for November 15th. It is a Saturday and it's
going to be 10am-2pm on SLC 8th floor, the dress code is going to be black and white. Then we're also going to if you
have any Committee Members that are available at that time, you can also invite them so we can just get as many out of
the way as possible. And then the second thing that I wanted to mention, we created a 2025/2026 graphic request form
and if you want the marketing team to make a graphic for you, just fill that form out. So we have as much information
to actually get started with making graphics.

MM: A couple of things. As of October 1st, we have only activated 49 out of 500 accounts that we purchased, a little
alarming but we have until the end of April when those actually expire. I do believe that the contract says July and I
think August 1st was the official start date. The official start date of the contract should have been August 1st so if
we're unable to get rid of all of them this year then the following Board can take over the rest of them and give them
out during the Summer. I have S0 remaining bookmarks that they gave us and so I'm hoping to give a couple out, and
then the rest of them are up for allocation. If any of your Committee Members want to do class talks as well, I did one
of them in my stats lecture last week, so that’s also an option. We're just trying to get rid of them as fast as possible
because we spent money on it. Honorary President, of course, the presentation was done. TMU Bold Fencing. During
this meeting, I got confirmation that we're actually going to be doing our first SASSH x TMU Bold collab, very
exciting. We're giving them three cases of Electrolit in exchange for one Instagram collab post. I will also be revamping
the sponsorship package. Our sponsorship package basically details what avenues sponsors can go through to sponsor
us or if they want to collaborate with us or get university reach so, if you have any opinions that you want to share
about what should go into the sponsorship package, please send me an email. And Gala space at Fairmont Hotel, very
exciting and we are using One Hotel as a backup. The Fairmont actually called me just before this Board Meeting to
kind of confirm the space dates for the tour. I believe that it'll be Manager, President, me, AL, and LPL as the
Executives going, but if anyone else wants to come for any particular reason, I know that Kaleidoscope doesn’t have a
Gala, but if they want to join for potential space options or whatever, just to have the knowledge, let me know. My last
update is David's Tea sponsorship actually came through for the Therapy Dogs. We've been trying to get in contact to
have a partnership with David's Tea for a very long time. They've never had the budget for us and so this has been in
the works for like 2 years now and it finally happened. So we have 100 sachets, 25 each of 4 different flavors. There are
two sets of Christmas themed flavors and two sets of regular flavors. We did distribute some of them at Art Smarts, but
we have quite a few left over. We also were given 50 coupons and we have 16 left. So there are David's tea products still

left and I do want to allocate it to more events, but also if your committees, you know, first year committee for



example, if you want to use those as prizes or something, that's something that we can also discuss. So reach out to me
and we can try to allocate those as best as we can. That's it.

LPL: Thank you to everyone who attended our events this past week. Student attendance was absolutely amazing. Arts
Smarts, we had 25 student attendees, which is great for that sort of event. Movie night, we had over a 100 attendees.
The only reason I know that is because we ran out of blankets. It was a bit cold, but people showed out in big numbers.
And the Haunted House and Maze, we actually got 277 attendees over the entire course of the event. So absolutely
amazing. Thank you guys so much for helping out. For upcoming events for the Fall semester, we've only really got one
more big one and that's the Raptors takeover. AS and NN and the Marketing Committee are hard at work creating the
graphic for that so we can start selling tickets as soon as possible. We have big numbers always. And for the Winter
semester, I have moved Celebrating Success to that. I'm realizing the outreach time for finding panelists is going to take
a little longer than a month. So, in the meantime, TN has created an outreach template which you can find linked
there. It's very easy. You can basically copy and paste it into an email and send it to your prospective alumni. And
speaking of which, Josel has also shared with me the alumni database. And this is hundreds and hundreds of students
who have graduated from TMU and we have connections. And as for the Gala, early April, you've been hearing that
MM is hard at work with the Fairmont.

KA: If there are any dates that you can make for the rest of the funding dates that are happening this semester please
do. We have only about 1 and we need at least 2. So if there's 2 or 3 that'd be great. Cheque requisitions are being
processed. In the meantime because they are still in the process and it'll take a bit, please don't hesitate to submit the
SASSH payment and contract support form if you're part of a Student Group. There's been a lot of requests coming
up, so please don't hesitate to follow up with me either through email or WhatsApp if there's any payments that are
missing, especially with the Pcard if there's any payments that need to be made.

RYV: So, a couple things. I was able to advise the President’s Search Committee with the other Society Presidents. As a
president, I do represent the SASSH when it comes to voicing big topics like this. And it was really surprising that we
got invited to give our voices and opinions on what we would like to see in the next TMU President as our current one
is resigning. Not resigning, sorry, retiring real soon. And the things I mentioned are just brief notes, but I did put a
hard focus on the TMU student body because it really does seem that university sees us just as dollar figures and I really
know that the President’s Office at TMU, I don't really see them much at our events. So I really put an emphasis that I
do want to see the next President be more connected with our community. I also brought up some issues on
infrastructure funding. I know some of us weren't really happy with that naming of the station and I kind of
emphasized that there are places in Kerr Hall, Podium, and all these other buildings that should get more money to
rework infrastructure. I put an emphasis on our bike community at TMU, and just overall I wanted to see this new
President to kind of be more involved in our student body. So that's one major thing I really want to share with you.
And then, TMSU. I'll be brief with this but I had a meeting with the student life members. We discussed a lot about
what we find concerning what's been happening and what we want to see the university do in the near future. Board
Member of the month. Okay. So it is kind of big. So, this goes out to the Corporate Committee.

JAG: I want to highlight that it is very important that you submit the card expense form at the right time because we
want to avoid freezing your funding. Freezing your funding means you don't get anything out of the system. just a
reminder that we will be conducting the board performance reviews, so please keep an eye out for that one and I really
want to highlight that SASSH will go on break after the December board meeting.



Item 8.0 - Action Items (7:34PM)

Item 9.0 - Adjournment (7:35PM)



