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Item 1.0 - Call to Order (6:20PM) 
 
RV: Before we get started, I wanted to say please turn on your cameras. It is important that we all see each other as this 
is our official first Board Meeting together with a lot of things on the Agenda. Communication is always key, please 
cameras if you can. We are waiting on a couple more people and then we will get started. 
 
CC: Hey everybody. For those who don’t know me, my name is CC, thank you all for having me back as your Chair 
for the 2025/2026 year. If we haven’t met before, I graduated from the ACS program in 2022. During my time at 
TMU I was involved in a lot of things around campus, SASSH being the number one slot for my attention and time. I 
have also participated and judged SPROUT, the Case Competition. I was involved in the Institute for Future 
Legislators, I worked at the SLC during my Undergrad. For those of you who are new to the Board this year, welcome. 
For the veterans and those returning after 1 or 2 years, welcome back. You have all chosen a really strong organization 
to dedicate your time to. Last year’s Board did some really fantastic work and I am excited to see how this year’s Board 
will raise the stakes and continue to elevate the reputation of SASSH as an organization. My job as Chair is simply to 
ensure that the Board and potentially General Meetings run smoothly. I am not a voting member, I am not a student 
here, none of the decisions that take place in the Boardrooms impact me, my job is to make sure that you folks make 
the decisions fairly and timely. Tonight, I am probably going to be a little bit more talkative than at future Board 
Meetings, as this is your first more formal Board Meeting and there are a few things we need to review as we make our 
way through the Agenda tonight to make sure everyone understands what’s going on and feels comfortable with the 
things we have to get done tonight. For starters, SASSH typically uses Roberts Rules of Order to ensure fairness during 
Board Meetings. I am going to go over the key pieces of Roberts Rules a little bit, just highlighting the main pieces and 
functions that we use at our Board Meetings. As a reminder, typically meeting minutes are being taken at Board 
Meetings then published for the student body to read. Once the meeting is called to order and until we adjourn, just be 
mindful of what you are saying and don’t say anything that you don’t want on the SASSH Website. Before we get into 
the Agenda, we have some folks on Zoom and some in the room so I will do my best to manage where everybody is and 
speaking orders are maintained properly. I don’t know a lot of you so if we can do a round of names, that would be 
great. Let’s do name and position on the SASSH Board. 
 
SX: Hey. My name is Sara Xhango, my pronouns are she/her and I am the Vice President of Operations this year. 
 
LMT: Hi! I’m Lisa Marie. I am the Director of History. 
 
NN: I’m Natasha and I am the English Director. 
 
AS: My name is Andrii, VP Marketing, for the second time. 
 
AL: I’m Angus, I’m the VP of Community Relations. 
 
RV: Hello everyone, Ricardo, President of SASSH. 
 
AZ: I go by Ash. She/her programs and I am the Director of Psychology. 
 
MK: My name is Marium. I am the Politics and Governance Director for SASSH this year and I go by she/they. 
 



 
TN: Hello, my name is Thomas, I am the Economics and Finance Director, he/him pronouns.  
 
LPL: My name is Lucas, I am the VP of Events for the SASSH, and I go by he/him pronouns. 
 
BR: Hi, I am Brehanna and I am the Director of Environment and Urban Sustainability. 
 
CR: Hi, I’m Ciara, I use she/her pronouns, I’m the Director of Arts and Contemporary Studies.  
 
MM: Hello, I’m Meia, I’m the VP of Corporate Relations. 
 
KA: Hi everyone. My name is Kashaf, I’m the Vice President of Finance. 
 
CC: Thank you everybody, I’m going to do my best to learn everybody’s names as fast as possible. I know the meetings 
are hybrid over the Summer so there may be a mix match of who is online and who is in person. If I forget your name, 
please don’t be offended, and if I mispronounce your name, please correct me. Now that we have gotten a bit of 
housekeeping out of the way, I am going to go ahead and call the meeting to order. You should all have a copy of 
tonight’s Meeting Agenda, linked within it are documents you will need for the various presentations we have today. 
With any motion, before we approve it, I will ask for a mover or motivator, this is someone who wants the motion to 
be on the table and wants it to be a voting matter. I will then likely call for a seconder, who is someone who wants to 
start a discussion about the motion on the table. For something like approving the Agenda, the only reason we would 
really need a seconder is if someone wants to amend the Agenda, which is very unlikely to happen as the Agendas are 
sent out so far in advance and changed a few times before the Meeting happens. I know our first item on the table 
today is a presentation about the budget, you all get to be the movers and motivators as there are a lot of presenters for 
this. A seconder is someone who would like to start a discussion about the motion after it has been presented. If 
someone has a question or a comment about the presentation. We do not always need a seconder. Sometimes motions 
are plain and simple or explained thoroughly by the Board and the Board has no further questions or considerations 
and the Board is comfortable moving straight to a vote, that is perfectly fine, we don’t need to feel pressure to ask a 
question if we don’t have one. Additional considerations with Roberts Rules about respecting the Chair and your 
peers, please be reminded that all questions and comments are to be directed through the Chair which is weird and 
takes some getting used to but it ensures that the meeting remains fair and that everyone who wants to speak has a 
chance to speak. When we move to discussion periods where motions are presented, I will make a speakers list as folks 
raise their hands, please wait until you are called upon before speaking. Because this is a hybrid meeting, I will do my 
best to ensure that the speaking order falls within the order that folks raise their hand. I'm not perfect so bear with me, 
if you know someone raised their hand before you, it’s nice to help your team like that. For tonight, I may also ask, 
especially for folks in the room because I don’t have your name bubble in your box like the folks on Zoom, if you want 
to speak please remind me of your name before speaking to help me learn everyone's names quicker. If you wish to 
speak more than once, I may allow someone who has not spoken at all to speak before you just to ensure that folks have 
the opportunity to contribute. The only time you may interrupt the Chair or anyone else speaking is for two things, 
one is a point of privilege which is very relevant for hybrid meetings. For example, if audio or video cuts out, folks can’t 
hear us, feel free to come off mute and ask for a point of privilege so that whoever is speaking their point to make sure 
everyone hears all the information clearly. Second is a point of information, a point of information typically come from 
JAG as Manager about a motion, they are not questions, comments, or concerns, a point of information is sometimes 
additional context that someone has about a certain issue that they feel the Board should know before making a 
decision. Maybe a Student Group is coming and asking for money and AS has a point of information as they have 
been working with this Student Group and they have been working hard on their merch designs and they have tried to 



 
exhaust all of their funding options and it hasn’t been successful, something like that would be a point of information. 
Amendments are a really fun bit for Roberts Rules. An amendment is a change to a motion that a Board Member 
wishes to make and wishes to have that become the subject to which we are voting. An amendment should only be 
presented when there is an issue with the proposed motion that will impact the Board’s ability to complete the motion 
if approved or propose a conflict within the membership. For example, item #4, approving the reimbursement process 
for students through financial bank proposal. Maybe the discussion is going to lead to we don’t want to fund the bank 
and want to do something else, you can present an amendment to have that motion changed. There are a maximum of 
3 amendments that can be applied to a single motion otherwise the motion is tabled till the next Board Meeting. Before 
presenting any amendments to the group, consider grouping some amendments together. When voting on an 
amendment, if the majority is opposed to the amendment, we return to the original motion to discuss and begin the 
discussion and voting process again for that original motion until a verdict is reached. I’m not expecting people to 
remember everything I just said, I am going to go through that with folks as these situations arise during Board 
Meetings for the rest of the year. I just wanted to share that information with folks on the get go. I always like to have 
my Roberts Rules copy with me during Board Meetings as things can go fast sometimes.  
 
Item 2.0 - Approval of the Agenda (6:34PM) 
 

Motioned by: CC     Moved by: RV 
In Favour: 14     Against: 0     Abstentions: 0 

 
Item 3.0 - SASSH Budget Presentation [Presentation] (6:35PM) 
 
KA: Today we are going to be talking about the SASSH 2025-2026 budget proposal. We have been working really 
hard on making this budget happen and these are the numbers we have come up with together through our budget 
consultations. Today we are going to go through the entire budget, line by line. Everyone who has been a big part of 
the portfolios will also be talking a bit about why these changes have occurred. If you have any questions throughout 
the presentation, feel free to ask. If you have any clarifications, maybe why this number and not this number, anything 
like that, please don’t hesitate to ask because that is what this presentation is for. This is going to be the budget SASSH 
is going to be running on for the next year so it’s a pretty big deal. First of all, we are going to be looking at our current 
stats AKA how much money we actually have. Our money comes from two sources, the first one is student levy fees. 
We get a portion of student membership fees, when we pay our tuition, including us because we are also part of the 
membership, a portion of our tuition goes towards SASSH. This number is multiplied by the number of Arts 
enrollment and the current student levy fees is at about $358,812.72. The second source we get our funding from is 
carryover. Essentially, any money that isn’t spent is carried over into the next year. This number is pretty high because 
back in the day, there was this thing called the Pandemic so a lot of these funds were not used. That is why we have a 
pretty high carryover amount. With this number here, our total is $884,966.64 which is how much we are going to 
have in our cost centre this year. We won’t use up this whole budget, instead we decided to break it up into different 
sections, different portfolios, every Executive in a sense will have their own portfolio. You can see the 2024 line is how 
much was budgeted last year and then how much was budgeted this year is 2025. To make it a little bit easier, there is a 
little thing, if it’s green that means we budgeted less than last year and if it’s red then we budgeted more than last year. 
We are all going to go through why some of these numbers are higher or lower than previous numbers. Here’s a graph 
because sometimes it’s nice to visualize how far up or down it is. Without further ado, I think it’s time to break down 
every single portfolio. We will start off with the President’s portfolio. 
 



 
RV: With the President’s portfolio, we changed up a bit of what was brought up from last year. Some things have 
stayed the same like team events. Board Retreat, this has been going on and what we did in May. That is rounded up to 
$1,500 just because I want to make sure we don’t go over budget. We removed the President Committee budget just 
because there is an overall budget for committee appreciation so there’s no reason to have that in the budget. Director’s 
Initiative has been moved to the Event’s Portfolio as it is more fitting rather than being in the President’s portfolio. 
First Year Committee remains the same, and doesn't usually go over budget for the First Year Committee. SASSH 
Grants, we lowered the number just because we didn’t get that many applications from the Graduate Grant so we want 
to make sure that there are some costs there plus we want to be able to give that money back to the students. 
Presidential University Collaboration, this is a budget that is hard to touch and spend over $15,000 so we lowered it to 
$10,000. Keeping that money there just in case of any other things that we might do outside of TMU or any other 
external or internal, we lowered the budget a bit just to save money. That brings a subtotal of $74,000, it’s been 
lowered from last year by $10,000. Honorary President, this is a special project. We gave it an increase because later in 
the Board Meeting we are going to talk about some changes we might do to the role, wanting to get some input. That 
brings that item line to a subtotal of $2,000. This is where you will see a lot of the changes, election expenses, candidate 
budgets, CRO has been moved to Operations as Operations is usually more aligned with elections and how they run 
so there’s no reason for it to be in the President’s portfolio. The candidate budget has never been used so there is no 
reason to have that line. That brings our subtotal to $500 which has been lowered by $300. That brings our total for 
my portfolio to around %76,500, bringing in our cost by $11,600.  
 
KA: Amazing. Before moving onto the next section, does anyone have any questions or clarifications about Presidents? 
I think it’s easier to go section by section. We will move onto the next part which is Grants and First Year Committee. 
We’ll start off with Grants and then move onto First Year Committee. 
 
TN: For Grants this year, we are budgeting around $35,000 across four of the Grants that SASSH is currently offering 
to students. What that breakdown would look like is that we are going to continue to offer the same amount for all of 
the three core Grants that SASSH offers so Academic Merit, all Scholars, and Leading the Arts. We are offering six 
Academic Merit Grants at $650 each which brings us to around $3,900. Twelve of Arts Scholars Grants valued at 
$1,000 each for each program. That brings us to $12,000. Also Leading the Arts, we will continue to offer four valued 
at $1,500 each so that is $6,000. The major changes are on the Grad Grants, we are lowering the number down to 25 
instead of 30 just because of the lower Graduate School enrollment and we want to make it a little bit more 
competitive, especially for students to put in more effort in their Graduate applications. 25 Graduate Grants, now get 
$500 each so that’s around $12,500 so that brings us to just under $35,000 for the grants.  
 
CR: For the First Year Committee, we are budgeting for $7,000 this year, it’s remaining the same based off of previous 
expenses made last year where we found that students were able to work within that budget and they were able to plan 
a successful event with the $7,000. It will be broken down into $5,000 going to the actual First Year Committee event 
planning for the students and $1,000 for Committee Meetings and appreciation gifts, and there is another additional  
$1,000 as an emergency fund. This emergency fund is in an instance that the First Year Committee finds it might be 
going over budget or they need additional fees or if the Chair finds that they need additional financing for any kind of 
supplies needed for the students.  
 
KA: Okay great, thank you both. We are going to move onto Operations now.  
 
SX: For Board Meeting expenses, nothing has changed. They’re projected pretty well and I think that what we had last 
year fit pretty well. In terms of supplies and equipment, a couple things that changed are software and service 



 
subscriptions. They were mostly lowered due to not using them as much last year and not having any more 
subscriptions projected this year so we lowered it by $4,000. We increased shipping, freight, and delivery, and AV and 
equipment rental by $200 each just to accommodate inflation and the expected office renovations that I plan to do this 
year. You’re going to see the word inflation come up a lot in my changes because as we know, things are getting very 
expensive, I don’t like it but it’s reflected in my budget. Two of the bigger changes can be seen in these two. In terms of 
General Meetings, the meals and promotions have been upped by $3,500 each. The meals are increased to not only 
have more food at our General Meetings as I have found that they have been needing more in the past but also to 
accommodate those rising prices in food, especially with TMU wanting us to use more TMU Eats. If we do end up 
going with TMU Eats in the future, it will be very expensive to have more. In terms of promotions, I do want to have 
bigger prizes that mostly fall under what prizes we use for our General Meetings so I kind of want to up that a bit and 
make them more attractive to students. This is to increase engagement because these General Meetings are a very 
important way to have students come and learn about what we do so increasing not only the food we serve them but 
also the prizes we give out should help with their engagement. The biggest one that we managed to change was space 
maintenance. Originally, it was just one line called ‘spaces,’ so we decided to split that up to not only help the 
Operations portfolio delegate where the finances are going but also help put money to titles and deviate how we spend 
our money. We divided it into SASSH spaces and Course Union/Student Group spaces. SASSH Spaces was $150,000 
and now it is $10,000. Big change. Last year we projected a little bit of a higher amount just because of not knowing 
the totals of what I wanted to spend on these spaces and because it was together last year, I projected a little more as it 
was both spaces. The Course Union and Student Group spaces is $40,000 as I do plan to renovate these spaces this 
year. It went from $150,000 to $50,000.  
 
KA: I think that one is my favourite budget just because of how much it has gone down. Next is Finance, my section. 
In terms of Finance, there’s only two big sections within the budget. One is Finance Operations, it used to be called 
‘Banking and Expenses’ but we decided with the new bank transition which we will be going over shortly, as well as the 
support we are getting from the Finance Assistant, we decided that Finance Operations is a better fitting name. Bank 
and Accounting charges have gone up because we are hopefully going to be actually using a bank, the hope is to do so. 
The Finance Assistant has stayed the same, they were just moved from the Funding category up to Finance Operations. 
If you haven’t met the Finance Assistant, his name is Parsa, he’s really great and is part of the SEC team so if you are 
ever on campus, he is helping us with processing and such a big help. The next section is Funding, this is all the money 
that goes towards student groups and individuals who are looking for funding. There are only two sections, Project 
Funding and Student Group Accounts because Emergency Funding and the Essay Contest were both removed 
because they weren’t really needed as they weren’t really used before in previous years. Project Funding is what we will 
give away when we are having any funding pitches. We decided to increase this because as we can see from the spent 
column, it went up to about $150,000 so we decided to boost it up a bit just because we want to try and accommodate 
student groups and individuals who are pushing for cool initiatives and events. Student Group Accounts have also 
gone up because each Student Group and Course Union have an amount of money delegated towards them. If any of 
you were able to attend the Gala, part of the prize is to give Chit money so that amount has also been factored into this. 
That amount is about $30,000 so that is the amount that all the Student Groups and Course Unions under the 
SASSH have access to. That covers my section so I am going to move onto Events. We will come back to you LPL so we 
are going to go to Kaleidoscope.  
 
LMT: As you can see, the Kaleidoscope budget has gone down significantly. The reason for this is Jordan in past years 
has usually pitched for around $13,000 but she has come super under budget both those past years. I looked at the 
budget for last year and the year before that. For example, last year she pitched for about $13,000 but she did not spend 
all of it. This year, I mostly cut the physical promotion materials because if you look at what was left in the office for 



 
things like posters for Kaleidoscope, they are materials we cannot reuse because they have a specific date, people’s 
pictures, all kinds of things on them and we ordered too many. I basically cut that in more than half and lowered it to 
be only $1,000 just because of even things like tote bags with the logo on it, pens, and notebooks, we still have some of 
those from last year. I don’t need to order as many and I won’t be ordering as many physical posters to be putting up 
around the school to account for making less waste. I just wanted to make sure I gave myself a bit of a cushion so I 
reallocated some of that money. Other than that, the amount of people that came to Kaleidoscope was about 200 
people last year so to account for everyone eating, I made sure that I kept the budget at about the same if not a little bit 
more. The venue, I kept it at $500 just for any audio technical equipment needed for Sears Atrium. Supplies remain 
the same and entertainment remains the same. For example, if I work with TMU Collective Arts people to do the art 
piece that was wanted last year or olive trees ordered for the Saleh Family, some extra budget there as I have not met 
with them yet and I am unsure of the funding they want to give us might look like. I’m still cutting down quite a bit 
on this scale so I have a bit of an emergency fund for myself. Thank you! 
 
AS: My budget for this year is very simple, probably the most simple out of everybody else’s. Thank you so much for 
KA for making it as simple as it is. Supplies and equipment, software and service subscriptions, we didn’t really use any 
last year as you can tell so we lowered it in half because we don’t really need it but we kept it there just in case. Supplies 
and equipment, we also lowered it by about $2,000 as we spent a little over half of that last year so we didn’t fully hit 
that limit so we don’t need that full $7,000. That subtotal comes down to $5,500. Moving onto Design and Media 
Services, so videography services are going to stay the same and Photography services, this is a special case, we increased 
it by quite a bit to accommodate ClickPiz, the contract that we are signing soon with them which is going to be around 
$11,000. Website design is going to stay the exact same because even though it says we spent about $1,600 last year, we 
don’t plan on spending any more this year because that was a special case as we lost our website but we now got it back. 
Graphic Design Services, we are going to remove that line completely and then we are going to put it under the 
Operations Portfolio as we don’t really use that service as we have our own Graphic Designers and don’t need an extra 
person to come in and make graphics for us. That budget goes from $11,000 to $18,000. Here we got the SASSH 
Merch budget. Last year it was $20,000, now we split it into two. Before, the $20,000 was for the actual merch we give 
to the students, including the Board merch, so we made two lines for this. We cut the SASSH Merch down to $15,000 
and then for the Board Merch, we increased it to $3,000 so hopefully we can get better merch this year. Where you see 
that Board Merch budget, it says  $15,000, that used to be the Course Union/Student Group budget line which we 
moved under Student Engagement and replaced with Board Merch. Next up we got Posters and Printing, we lowered 
it by about $1,000 because I don’t really plan on having much posters put up around the school but I wanted to keep 
that number somewhat high just in case we wanted to do some in-person marketing. Next up, Advertising and 
Promotions, this is more for Instagram, advertising, boosting posts (which we will be hopefully doing today). 
Convocation, we actually spent $9,000 for last year’s, we kind of went over budget so we moved it down to $6,000 as 
that is what we spent last year. The subtotal goes from $46,500 to $26,500. Publications, we never really had money in 
it so we are going to remove it. My budget from last year changed from $65,500 to a flat $50,000. 
 
KA: We are going to move onto Corporate, MM, the floor is yours.  
 
MM: Hi everyone. Corporate’s budget has increased by $1,000. We lowered Meeting Expenses from $500 to zero, we 
have no plans to meet in person this year and in previous years, meeting expenses even when in-person, we don’t 
usually meet for over an hour so we won’t require them to do anything. Corporate Partnerships, we have moved to 
$9,000. The SPC Contract has taken a large portion of this fund already, I’ll speak more about that a little later in my 
updates but the contract is about $3,500. We want room to grow for the rest of the year and potentially renew different 
contracts so we are going to move it to $9,000. Speakers and Facilitators is zero dollars, they could fall under the Events 



 
portfolio. Events has a line for speakers as well so we did not want to duplicate it so we made it zero. Outreach Expenses 
are being kept at $1,000 just to be safe. Year in Review is being moved to $5,000 due to past spending, as you can see, 
last year was about $6,500 for previous Year in Reviews. We did have to do rush order fees and that kind of thing. 
Hopefully this year we will get it done in a timely manner so that we won’t need to do rush order fees. I felt like $5,500 
was a pretty safe budget. That brings us to a total of $15,500. 
 
KA: Thank you so much MM. We are going to move onto Community, AL.  
 
AL: Arts Lounge Maintenance has increased significantly due to some repairs needing to be made, especially when it 
comes to the TV, computer, all of those things, so that’s why it is inflated so much. Also to ensure that there is 
maintenance with the Arts Lounge happening. Community Packages have been increased as I want to provide 
community packages like stress-relief packages for students during midterms and final exam season for both the Fall 
and Winter semesters. Student Engagement has been increased a lot because I do want to ensure that we help with Arts 
Lounge decor, recognizing more of the holidays like Eid, Diwali, and a lot of other holidays we can celebrate in Arts 
Lounge. Inter-University Engagement, I’ve increased that line because I want to have more collaborations with 
different parts of the University, especially TMU Bold, Zone Learning, and other groups within the University. That’s 
why we have a budget of $7,000. SPROUT, relatively remains the same but a little bit of an increase, just as SX said, 
inflation. When it comes to venues, $20,000 has been allocated for creating venue spaces and $5,000 has been allocated 
for accommodations because that was feedback from last year to provide accommodations for those involved with 
SPROUT. Food and drinks has been increased due to inflation. Everything is expensive nowadays. Communication 
and Materials, this has inflated because we merge with supplies and promotional materials so that means supplies for 
posters, banners, anything that got ripped up or tore from last year that is why that money is there. That money is also 
for giving more posters to hang around the school. Gifts and Prizes, I do want to honour our experts and judges very 
well because they are taking time out of their day to help out with SPROUT. That’s the total of both parts at $65,000.  
 
KA: We will go through Student Engagement and then we will come back and you can have your opportunity. We’ll 
just go on and circle back. Next is IDEA, I know that HT is not here, AZ if you feel comfortable talking about the 
budget. I am also okay with doing it but whatever you are comfortable with. 
 
AZ: How about I can speak on it and then you can jump in whenever you feel like. Thank you so much for helping us 
with this budget. IDEA has one of the smaller budgets just because the way IDEA is is harder to have events when it 
comes to certain things so that’s why we had a budget increase. For IDEA Events and Workshops, whether it was the 
Joni x Nixit event or just events like that in general, we noticed that we would have certain things happen and then 
more people would come afterwards so that’s why that increased. For Food Initiatives, cost of living isn’t very great 
right now, as many of you know, I’m part of another campus initiative that does a lot of food work and is the Campus 
Foodbank and we have to turn a lot of people away every week and it’s really disheartening so I know something 
Ciboney wanted to do was a lot more food events so that is currently in the works. Accessibility has also gone up 
because we have noticed that accessibility budgets are needed for vendors or certain people that maybe cannot get into 
a  building or will need help with transit.   
 
KA: For Partnerships, it factors in the initiatives that happened last year such as Joni and Nixit but those are already 
going to take up a big part of the budget because we know that IDEA is going to grow and it’s such an important thing 
so it has been increased to $10,000 just to be able to keep space in order for IDEA to keep growing. 
 



 
AZ: In all, that is why our budget has increased in the way that it has. We do want to do more events and initiatives 
even though it is a little bit harder for IDEA to have events but we will have more workshops and communication 
events that help things like poverty, accessibility, and food insecurity.  
 
KA: That was a great explanation, I could not do any better. We are going to move onto Student Engagement then I 
will move back to Events, I will ask RV to come up for this one. 
 
RV: With Student Engagement, some major changes. For Conference and Training, Conference has remained the 
same but Training has been increased. We have a lot of training sessions planned with the SEC team, we want to 
increase the budget so that we can make sure we have all the accommodations ready for our training sessions. That 
brought our subtotal to $15,000. Team Building hasn’t been used and is redundant so we removed it. With Student 
Appreciation, it used to be called Committee Appreciation but we wanted to make sure it’s everyone and this is where 
all of our Committee Members and volunteers come in and to support them, it has seen an increase as we wanted to 
show some appreciation to the people who have dedicated a lot to the SASSH, it feels wrong to now show our 
appreciation to them. Student Group Awards has been moved from the President’s portfolio so we want to make sure 
it is more fitting in student engagement. Merchandise for CU and Student Groups has been increased because more 
Student Groups and Course Unions have expressed more merch opportunities but we have also gained more Student 
Groups like our International Student Group Association who recently joined, we want to make sure we give a good 
budget for this so that the Student Groups and Course Unions had that money to spend for their membership. The 
total of the portfolio is now $60,000 with an increase of $15,000.  
 
LPL: Hello. My budget is based on a want to increase the quality of events that the SASSH provides so you will see a 
lot of increases. Venue rental has decreased due to Orientation plans not going through, we thought we were going to 
go with a more external vendor but that didn’t end up happening. Food and Drinks was increased a lot due to 
Orientation plans. T-Shirts had an increase of $8,000 due to the past order being well over the budget of previous 
t-shirt orders. We also increased this by a lot to better Orientation. We are planning on doing Atlantis this year, it is 
going to be very fun, if you guys haven’t already taken a look at the event breakdown in the executive notes, please 
check that out. Entertainment was increased due to Orientation plans, we plan to do another concert based event so 
that is where most of the increase comes from. Photography and Videography decreased this year due to mostly our 
contract with ClickPix being under AS’s expenses. That means our final Orientation budget is at $85,000. For general 
events, we are also increasing as I would like to host more events off campus. Toronto is a great place and if students are 
able to explore it a little bit more, it provides them with an even better University experience. Social events have now 
been increased by $20,000 due to our MLSE takeover event, as we get more details on that, that’ll be in the Fall 
semester and where most of our budget increase is coming from. Academic events have also increased due to wanting 
to host more external events and more events that students will like to go to and are getting more value from going to. 
Professional events, another large increase, I want to host a couple networking events throughout the year so both of 
these will be highly professional off campus events where people would be able to meet not only people that have been 
at Toronto Metropolitan University but also from a potential field they want to go into. The main increase in that 
budgeting would mostly be to allow them to build a professional experience at TMU and have SASSH events be a 
vessel for that. Society Collaborations, we have increased due to general event plans and due to collaborating with 
many societies during Orientation and when Student Groups come to us we usually spend close to the max as you can 
see. For the Gala, this increase of $500 was mostly due to the President because we have budgeted $35,000 but we 
actually have spent up to $40,000 previously. The President tells us that we should probably keep it at $40,000 if we are 
going to continue to maintain the role. That leaves the grand total to $90,000 with an increase of $35,000. It’s a lot of 
things, a lot of expenses, but I think it’s because we are going to put on some great events this year. I have a great 



 
committee, they have already been doing great work for Orientation, and hopefully that will serve as a teaser to what 
this budget will allow. 
 
KA: I’m excited to see what events are going on this year. It’s looking like it will be really fun this year. We are going to 
go over to the final slide which is essentially a summary of everything that we discussed but all on one slide. These are 
detailed portfolio summaries so detailed enough but still a summary. That brings us to the end of our budget 
presentation so we’ll open it up for questions. 
 
Item 3.1 - SASSH Budget Presentation [Question and Discussion Period] (7:12PM) 
 
CC: Thanks everybody. Thank you to all the Chairs for the very thorough budget presentation. There’s a lot of 
information. Do I have a seconder who wants to start a discussion? 
 
LMT: I might have to suggest but mine will probably be going down once I speak to the Saleh Family and see what 
their donation is looking like.  
 
CC: This is regarding Kaleidoscope right?  
 
LMT: Yes.  
 
CC: Any other questions, comments, anything anyone would like to add to the discussion about the budget for the 
year? 
 
AS: I noticed for the Events portfolio, it says on the actual slides that the Society Collab was increased but on the 
budget it is lower.  
 
KA: My mistake, I colour coded it wrong. It decreased, pay attention to the numbers. The colours may be a bit 
mismatched but the numbers are accurate. 
 
CC: JAG has a point of information. 
 
JAG: As you know, we have a decreased number in enrollment this year so we have to be very careful in using this 
money. As much as you have all of these thousands of dollars allocated to your budget portfolios, please keep in mind 
that you do have to spend it wisely and do provide real justification as to why you chose to spend something. Especially 
for this year, TMU is very strict on spending measures and we have sent that to you previously so please be very careful 
in using this money. Just for risk management, we always want to make sure that we have around 50,000 - 100,000 left 
over to carryover to the next year just to take care of future Boards. Please be careful with the money, we and the 
student body are trusting you with this money.  
 
CC: Thanks JAG. Last call for questions before we move to a vote. We are going to bring this motion to a vote. 
 
Item 3.2 - SASSH Budget Presentation [Voting Period] (7:15PM) 
 

Motioned by: CC     Moved by: KA    Seconded by: LMT 



 
In Favour: 13     Against: 0     Abstentions: 1 

 
[Motion Carries] 
 
Item 4.0 - Financial Bank Proposal [Presentation] (7:16PM)  
 
KA: Today we are going to be talking about the bank transition. This is something that you have been hearing being 
thrown around and it’s exciting so we are going to talk a little bit about that. What we are going to be covering in this 
bank transition rundown is the history of what has been happening, the objectives of this new process, financial 
services proposed solution, the impact on students, and a timeline on what the next steps may look like. A little bit of a 
history lesson, back in the day we did have a bank but in 2021-2022, SASSH transitioned all of its funds from the 
internal TMU cost centre from an external bank. It came from the bank and into the cost centre, that is what we have 
been running on. Students will submit a cheque requisition, we process the cheque requisition, it goes through the 
TMU financial systems, they do their system, and it comes from the internal cost centre. But, it takes a really long time, 
if anyone here has been on a Course Union or Student Group, or has just been involved with reimbursements in 
general, it can be nerve-racking as you have to spend money upfront, just not really a good time. Essentially, both 
SASSH and financial services acknowledge the lack of capacity in responding to students’ needs so that is why we are 
transitioning over to this. What this bank transition will allow us to do is to provide a quicker and more efficient 
cheque requisition reimbursement process for all students. It will also be able to minimize the number of student 
check requisitions submitted to financial services, which do take quite a while to process on their side, so it'll be more 
in our hands than we can process it a lot faster. We'll also be able to build greater transparency with reimbursement 
status for students. This will be helpful because, originally, when students ask us where is the cheque requisition or do 
you know what the status is, we’d only be able to tell them that we have sent it to financial services but we wouldn’t 
know anything other than that. This will allow us to build greater transparency, promoting our values, and also to 
ensure a smooth transition between current and new processes for all stakeholders. Because we are transitioning into 
this new process, we want to try and not make it as confusing for students who are submitting reimbursements, so 
there'll be a lot of changes internally, and we're gonna try and make it as smooth as possible for everyone else. So I did 
kind of go a little bit into what the current reimbursement system is, submit check requisition, it goes to financial 
systems, which includes all the documentation, and it uses the internal cost center, it takes four or five weeks or 
sometimes more, and it may be delayed with external circumstances or if the documentation was not there. We had the 
Canada Post strike last year so that was also a really big thing that made delays. What we are proposing with this bank 
transition is students will submit a check requisition, and then this will go through the SASSH Bank system, which 
will include all the documentation that you'd have to submit beforehand.  But SASSH will be the ones processing the 
checks. Instead of going through the internal cost centre, we're gonna be using the CIBC bank account. There's a great 
presentation also on the agenda, that talks about why we chose CIBC. This was created by the Department Finance 
Assistant, Parsa. He did some research and CIBC was the most cost effective bank that we decided on. Hopefully the 
turnaround time would be one to two weeks, and students will be able to come and pick it up, physically, from 
POD344 so that way they are literally just going to be there and be able to pick it up, promoting transparency and 
hopefully making it more efficient. It's not just us who want to do this, it’s also TMU financial services, they were also 
the ones who proposed for student societies to establish an external bank account for regular advances. Essentially, we 
have $20,000 in the bank account that we can use at a time, and then when we're running low, we'll submit another 
advance to get it back up to $20,000, and then we'll be the ones matching student check requisitions. So this will make 
it a lot easier for them, and it'll be a lot quicker turnaround time. If you want to go through more details into why we 
chose CIBC, please look at that presentation but the short news is that we are going to go with CIBC. We are going to 



 
be opening a non-for-profit business operating account which has a monthly fee that is about $4 but it will be waived 
with a $5,000 minimum daily balance which we will have because we will have $20,000 in that bank account. It also has 
the highest number of transactions, it's about 30 per month which includes checks, deposits, and e-transfers. There are 
also extra transactions, but we are likely gonna be doing the self-serve option, so it'll only be $1 if we need to do more 
than 30. Then there are e-transfers, we’ll go into that again. Another great thing about them is that they have a strong 
online banking process so this will make it a lot easier for us to be able to manage it on our end. There are going to be 
some account process limits on our end so when SASSH does go ahead with this process, there are going to be some 
things that we will not be doing. Most important thing is the bank will be utilized strictly for student reimbursements. 
If a vendor is asking if you could please e-transfer us this amount we will be like no sorry. We can send you a check in 
which you will have to submit a vendor form for or we can discuss alternative ways to pay, but it will not be through 
the bank, these are just for students. Additionally, all reimbursements will be in check form, so no EFTs.  We want to 
try and keep this as smooth as possible, so e-transfers can sometimes be a little bit too unsafe in a sense so we want to 
try and just do check requisitions, making sure it goes through the proper process, that way we don't give money to 
someone else accidentally. Luckily, there are no reimbursement limits. For example, if someone spends a large amount, 
we will be able to reimburse that large amount. If someone wants to be reimbursed for a shorter amount, we can also 
reimburse that smaller amount. Unfortunately, not everyone will get access to the bank. The only people who will have 
full access will be the Manager of Student and Alumni Experience and Engagement, so JAG, the President RV, the 
Vice President of Finance, myself, and the Finance Assistant which is Parsa. Additionally, there will be people who will 
be having oversight access. We are also going to be using QuickBooks which is an application that allows us to make it a 
bit easier to process anything that is going into and out of the bank. It has also been used before so they have been able 
to do it. Again, not everyone will have access to QuickBooks, so it will be the Manager JAG, President RV, VP of 
Finance myself, the Finance Assistant Parsa, as well as the Co-Chair of the Finance Committee, BR. Some other 
considerations that we want to try and ensure is that we really want to try and limit the possibility of human error by 
ensuring multiple checks. Not to be confused with the physical cheque, we want to make sure that we are checking 
every single step so that is why we are not using e-transfers. What it will look like is it will go through 4 people’s eyes, it 
will go through RV’s, he will look over it, JAG will also be looking over it, and then Parsa and I will also be looking over 
it so there will be a lot of people looking over it in order for there not to be human errors. We're also going to be 
monitoring the available bank balance in order to avoid overdraft issues because if we are in overdraft, then we can't 
reimburse, and that would defeat the whole purpose. Additionally, we want to ensure the cheques get deposited by 
preventing uncashed checks. So if a student does not cash in their cheque, then that money will be taken out, and then 
we won't be able to ask for more money to fill up our bank account to be up to $20,000, so it's important that we try 
and motivate them to cash their check as soon as possible. We are also going to be trying to track the outstanding 
amounts in the Google Form spreadsheet in order to help manage that a bit more. Some next steps, after the 
presentation and hopefully approval at the SASSH Board Meeting which is now, meeting with the CIBC Bank 
Advisor to open an account which will be happening Monday. We are also going to be creating new systems so that 
would be QuickBooks which I have talked about. The SASSH cheque requisition will be a new form so it won’t be the 
usual form you go into TMU but rather our own form that is applicable to us as well as Asana. Asana is a software 
that’s used to track things so we will be able to use this to be able to automatically track how student reimbursements 
are going and where they are in the process. We are going to be needing to submit that first advance request to financial 
services to actually get that money into the account and to start reimbursements and reimbursing, and then we are also 
going to have to draft new items to add to the financial policy and other bylaws and applicable. We run on the 
Constitutions so we got to update those constitutions and policies. We are going to be presenting this new process at 
the Student Group Leadership Conference so all of the Course Unions and Student Groups and other student leaders 
will also be aware of this new process going forward. After that, it is more just reviewing the existing process, adjusting 
as needed, making sure the system works fine, and seeing what changes we might need to make. Then we will be having 



 
those policy amendments that we will be working on and hopefully approved at the SAGM. You can also see this in the 
official letter that we have linked over there.  
 
Item 4.1 - Financial Bank Proposal [Question and Discussion Period] (7:30PM) 
 
JAG: I encourage people to look at the various documents that are attached to the Agenda.  
 
KA: I have mentioned that there is a lot of other documents that are attached to the Agenda. This presentation 
summarized it but I would highly encourage you all to go through it also. This document here is a SASSH bank 
transition outlining the timeline we looked at, how the current SASSH process sort of works, as well as how it will 
work in the future. This gives the most information and it’s not a hard read, there aren’t too many technical terms so I 
highly recommend reading this. I mentioned that if you’re interested in seeing what the other banking options were 
which were kind of all of the major banks including RBC, CIBC, TD, BMO, and Scotiabank, there’s a lot of 
information available here. A lot of it was based on the reimbursements. The amount of reimbursements that we do, as 
well as the recommendations, according to Parsa, our Financial Assistant. This is the official letter or the Board 
resolution to open a bank account. It's going to be giving a lot of power to a lot of people, but this is important if we 
are to go ahead with the bank account.  
 
JAG: Point of information. If someone, a student, asks you about a process, it is very important that you know the 
process very well. You need to make sure that you are reading all of that bank transition document and all the 
presentation slide decks because it is important that if a student comes up to you, you know the new process. We don’t 
want any SASSH Board Members to not know any information, especially in the upcoming SGLC. Thank you. 
 
CC: Thanks for the presentation. I’ve got the resolutions up on the slides for everybody. Because we are technically 
going to be voting on these two as separate motions as per the Agenda, we are starting with the new cheque requisition 
system for SASSH’s student membership via a bank account. Anyone have any questions? 
 
AL: I know that later on in the academic year, there will be a lot of Course Unions and Student Groups doing trips to 
Ottawa, Montreal, Quebec City, etc. How will this bank with the $20,000 limit impact all those initiatives going on? 
 
KA: This year, we are thinking of doing a new process for trips. Usually trips will use a mixture of the SASSHp-card as 
well as paying some out of pocket, as well as issuing a lot of vendor cheques. It’s a mix of those payment options but we 
are looking at potentially doing a different method for this year’s trips. In terms of reimbursements, it would usually be 
if somebody was paying out of pocket for a trip, they then would need to be reimbursed, that’s when we would use 
this. Most of these trips are pretty high amounts so a lot of students won’t usually pay out of pocket and wait for 
reimbursements.  
 
CC: Any other questions related to the new cheque requisition system?  
 
TN: I think KA mentioned that the cheques that we are issuing will be picked up in person for students. What if the 
student is somebody who is not currently doing anything? Let’s say they’re out of the country or out of town and 
won’t be able to pick up the cheque within a month or 2 and need their money, let’s say urgently. If they are not able to 
pick up their cheque physically, what are the alternative options? 
 



 
KA: I guess in that case, that’s a good point, that’s something that I personally haven’t thought of yet. I would say in 
that case we could look into alternatives, it might just be a case by case basis. We could look into mailing the cheque to 
that student in order to solve that issue. I would say in that case it would be a case by case basis, thanks for bringing that 
up. 
 
RV: To go off of KA’s point, I think it’s the point that we could bring up also in that if it’s something that’s urgent 
and let’s say the student uses their money at en event and do a social, I think with this new system, what we really want 
to try pushing is to have reimbursements as fast as possible. Once this kicks in, we want to have it so students are 
spending their money and want a reimbursement, as soon as they start spending they could come reach out to us and 
we could do that process quickly. We should be able to give their reimbursement faster than what we usually had in the 
past so I think it’s if there is an instance where someone is maybe out of the country and they need the money now, 
with this new system this can be avoided with how fast we will be able to process our cheques.  
 
CC: Next. we’re discussing the approval of the following individuals who open the not-for-profit operating account at 
CIBC on behalf of the SASSH and have full authority to manage the account.  
 
Item 4.2 - Financial Bank Proposal [Voting Period] (7:37PM) 
 

New Cheque Requisition System for SASSH’s Student Membership Via Bank Account 
Motioned by: CC     Moved by: KA    Seconded by: AL 

In Favour: 12     Against: 0     Abstentions: 2 
 

Have VP Finance, President, Manager, and Finance Assistant to Open Account 
Motioned by: CC     Moved by: KA    Seconded by: AL 

In Favour: 12     Against: 0     Abstentions: 2 
 
Item 5.0 - Honorary President Discussion (7:40PM) 
 
RV: Hello everyone. I want to do this presentation because as I mentioned, in my budget consultation, there is a big 
change to the Honorary President line and that is because I wanted to talk about what we want to see improved from 
this position. To start, this is what the current role of the Honorary President is. I am not going to go through it all but 
I am going to summarize what the Honorary President really has done in the past. The Honorary President is basically 
a shadow figure for the SASSH as they represent SASSH externally and turn to other TMU services and departments 
as well as outside of the SASSH. Let’s say if there is an event and this person goes to this event, they represent SASSH 
by introducing the organization to potential partners and sponsors but they also are here internally to provide some 
important opportunities for students and the Board itself. They really were that one on one contact with the President 
and we asked them to just be at certain events, at least one Board Meeting, and introduce themself in one Executive 
Meeting. This was our last Honorary President. Last year when I was VP of Corporate Relations, I was given the 
opportunity to look at candidates and give my recommendation on who should be the Honorary President. Last year 
was Tamah Mondesire Grant. He is a Senior Policy Analyst at the Ministry of Energy. He has a background in Arts, 
it’s a Bachelor coming out of Carlton and he has a Masters of Public Service at Waterloo. In my opinion, he was 
someone who I saw had great motivation to be involved in student leadership and be the mentor for the President at 
the time which was Biancka, but also be there to provide good information and advise students on opportunities and 



 
future initiatives that we thought were going to be good with bringing our Honorary Presidents into. They start in 
September and when the new Board comes in so that is the time frame of when you will see this Honorary President. 
This is why I open it up to everyone on the call and everyone here. I want you all to think of different questions and to 
create conversation. For example, what do you want to see come out of this role or what key event should that 
Honorary President attend whether that is just one Board Meeting or more, how many hours should they dedicate to 
SASSH, etc. Keep in mind when you ask these questions or think of different things around the table and online, what 
value do they bring to the SASSH, but also what value do they bring to the Faculty of Arts? Remember our why from 
our Muskoka retreat and training session, kind of think about that when you ask the question. But also think of 
commitment because these Honorary Presidents are actually people that have jobs, really busy, 9-5s, so think of 
commitments and what do they want to see coming from us as well. Without adding more or less commitment, this is 
all a discussion. We could bring it on a voting matter to see how we could really change this position.  
 
CC: We are going to bring that over to me too, thank you. We are going to have a bit of a discussion about the new 
level of involvement that SASSH is hoping to get out of whoever will become the new Honorary President. This is the 
time to kind of have that discussion. I imagine this may be a more lively discussion, I don’t know. I'll do my best to 
keep track of my speaker's list. Also going to do my best to keep this somewhat timely, just because we are super behind 
schedule. Which again I was saying earlier, I normally get us out of here really early, so please don't let this first meeting 
be your only impression of me. That being said, I see MM’s got her hand up on Zoom, so we'll start with you. 
 
MM: Hi everyone. I think that the Honorary President should definitely dedicate a little bit more time to SASSH. I 
did speak to Tamah briefly when I did his headshot and he did say that he was expecting to come to Board Meetings, 
mostly monthly and things. I’m not sure if that is a misunderstanding at the start and if it was resolved later on. Maybe 
we should consider or maybe have the Honorary President come to a few more Board Meetings. With LPL wanting to 
do a bit more professional development events, I do think that the Honorary President should be a speaker. Just 
because they are someone with an Arts background and they are in a professional setting already, they could be able to 
advise students on careers they could go into and we should really capitalize on that because they are part of the 
Organization.  
 
AS: When I think of an Honorary President, I think of somebody who needs to be like a mentor to us. Somebody 
who has experience in the real world and something that we want to gain insight from. I do agree with MM in that I 
do think that their presence should be a little more within SASSH so what I am thinking, I don’t know how possible 
this would be with a busy schedule because they usually have a full on job and life, but maybe having a coffee chat or 
one-on-one coffee chat with every single member on the Board, if they really want it. This would be kind of a 
requirement for them because for us, the main thing that we want to get from this is real world experience. 
 
LPL: I just wanted to add to MM’s points about increasing our networking presence and how the Honorary President 
can help. I’m hoping with this kind of reimagining that the Honorary President can bring not only themselves but 
their corporations and workplaces with them. What I mean by that is if we are going to have a networking event where 
professionals are there, we should be able to have our Honorary President there to speak on their workplace and help 
find professionals that we need or be that guiding and helping hand. I feel like that would be a great addition to the role 
and a great way for the Honorary President to be a great assistance because a hard part about professional focused 
events especially is the reaching out to professionals and finding that connection so having someone who is already a 
professional with established experience and represent the SASSH and bring more professionals to the table I feel like 
would be a great addition to the Honorary President role. To be completely honest, right now I don’t really see what 
the role is at this moment.  



 
 
AL: I agree when it comes to what you want to come out of the role. When it comes to key events, logistically 
speaking, I would say 2 Board Meetings per semester and then in the winter too. Obviously AGMs. I would also say 
SPROUT and Kaleidoscope. Those are our legacy events and so they should make an appearance to those big legacy 
events. That’s my reflection of how the key events part should be. 
 
KA: Similar to a lot about the ideas here, I do agree and maybe it’s hard for this to happen but it would be great if the 
Honorary President has a love for SASSH and actually thinks that SASSH is a great group because I feel like when you 
come, it may seem to someone who is not really affiliated with SASSH that it’s just a group of students running and it 
might seem like a bit of a club, but SASSH is so much more than that. It would be great if the Honorary President can 
just learn more about SASSH and get updates on what SASSH has been doing. I do agree with 2 Board Meetings and a 
great way of doing that would be 2 Board Meetings per semester. Hopefully that could also bring SASSH’s reputation 
up in their mind and they can have this love for SASSH where they are actively putting SASSH forward when they are 
interacting externally.  
 
AS: I actually love what you said KA, getting them more involved with SASSH and getting them to know more about 
what we do and who we are. I’m thinking, would it be possible for them to kind of give us a goal to reach for a bit of a 
challenge so that we way there is actually an incentive for them to stay with us and kind of stay on top of us. 
 
CC: I have a question before I call for more questions. I know Honorary President falls somewhere between the 
Corporate Relations and President portfolio, so for those 2 roles on the call, is there a candidate in mind currently or 
are we still just trying to build the job description? There's a lot of really great ideas that have been thrown out during 
this meeting so far about different ways to involve the Honorary President, how it can benefit the organization, how it 
can benefit them as individuals as well, overall student body, all great ideas. My only concern right now just as chair, is, 
I'm not sure that this generates a voting matter as of yet for tonight, because there's been a lot of really great ideas 
thrown around that SX is trying to scribble down in her notebook to keep track of. I'm not sure that we can effectively 
just build that description in 15 minutes tonight. Very happy to keep the discussion going, if people have more ideas 
and thoughts that they want to share for the potential description, but I'm curious how folks feel about once 
everyone's had kind of their idea, their time to share their idea, whether it's your Corporate Relations team, the 
President, and your Manager come back together, build out the description, and then it's voted on at the next Board 
Meeting. I know there's a couple folks who had to send regrets for tonight, letting them have a chance to actually 
review the position description instead of just trying to catch these quick sentences that people are throwing out. 
 
LPL: I was just thinking and we kind of discussed this with the Honorary President’s role in how it has played out in 
the past, I just want to kind of speak for myself here but if it doesn’t necessarily change and the Honorary President 
continues to just serve as a bigger head constitutional monarch role, it could be something that becomes a physical 
burden that the SASSH is carrying for no real particular reason and might be something that we should cut if we 
cannot get what we want out of it. 
 
CC: Also an important point because I do think the Honorary President is one of the budget line items, the budget 
that we just approved. So yes definitely, thank you LPL for raising that.  
 
RV: Just to remind everyone, we are not the only society who has an Honorary President. There are other societies that 
are going to have this figurehead. TRSS has one, SCS also has one I think. I know the formatting of Honorary 
President is sort of aligned with ours but this is where I want to take it to the Directors. As I mentioned in the chat, the 



 
majority of all our Directors, aside from TN, are new and everyone is in a new position in the SASSH so I want to turn 
the table to you all. As new members of SASSH, I want to see how you all think this position should be tailored to us 
because you guys are the current Directors and potential future incoming 2026-2027 Board and this could impact how 
you interact in this world with the person in the role, how it could impact future Boards, or maybe as LPL mentioned 
maybe not even having this figurehead anymore. I want to really hear your opinions just to see how you truly feel about 
hiring this position. I left the slide of what the current role of the Honorary President is. It's the most information I 
found recently, so everything's up to date, but, again if any of you have thoughts, questions, or even just if we should 
just not have it or I think we should just change this one part. Please, please, please feel free to speak up. This is a really 
important matter because we do have a line in the budget that we just like we have said. 
 
CC: Still discussing the ideal and desired level of involvement of an Honorary President. Again, the current role, 
outline, and expectations of the role is on your screen. Again, we’ve got some notes taken down about some ideas that 
have been shared at the meeting so far. If anyone has anything new to add to the discussion, you’re welcome to do so. 
 
MM: I would like to propose that we table this discussion until next month just because I feel like we all have a lot of 
input, and it's going to be really hard to narrow it down into a specific role or requirements of the role. I think we 
should have separate discussions throughout the month, and then by the July board meeting have a concrete response 
to this. 
 
CC: Perfect. Proposing that we are going to table the motion because we need to put some more thought and develop 
a more concrete description and desire for what the Board wants from the role, so that way we can more effectively 
vote. 
 
LPL: I don’t know if this would require another amendment, but just a suggestion, we could open or create a Google 
Form where people could put in their input for what they want for the Honorary President over the month and then 
we could compile that into a new description and that be an actual voting matter. 
 
RV: Following up on what LPL said, I wanted to amend MM’s motion and table this motion to the July Board 
Meeting so that we can host a consultation where we create the new job description for the Honorary President and 
once that’s done, we table that job description at the July Board meeting. 
 
CC: I know I mentioned how amendments work 2 hours ago. As a refresher, what we are now discussing and that we 
are going to be voting on is tabling this motion until July so that the Board has more time to effectively consult and 
generate a better role description to vote at the July Board Meeting. Questions? 
 
KA: I don’t know if this counts but are we able to re-amend it to also add in that we have a list of candidates by the 
July Board Meeting just because with August being Orientation, it might be really nice to have the Honorary President 
and to be able to see how much effort we put in but I don’t know how the logistics of that works.  
 
SX: To KA’s point, because at one point we do have to propose who is the Honorary President anyways, which would 
probably have to come to the July Board meeting eventually and the motion on the table right now is just tabling it. 
That can be part of it but it can be in the hidden meaning of the motion in a way.  
 
JAG: Point of information. She can direct the Board to make sure that they do propose the list at the July Board 
Meeting because there is no guarantee. Per KA’s suggestion, she can propose a motion to direct the Board to make sure 



 
that we do have a list of Honorary President candidates for the July Board Meeting instead of ‘we might have one,’ she 
can say ‘no there is going to be a list of candidates for the July Board Meeting.’ 
 
CC: That would be a separate motion. Why don’t we do that? I mean, I don’t make that decision but if people wanted 
to do that to ensure that there is a list in July for the Board to vote on, that could be strategic. What we're gonna do 
first is vote to table the motion to July to allow the Board to conduct further consultation and generate a proper more 
fulsome role description. What we have done here is just to save time for the Board. 
 

TABLING DISCUSSION TO JULY 
Motioned by: CC     Moved by: RV    Seconded by: MM 

In Favour: 14     Against: 0     Abstentions:  
 

CANDIDATES AND ROLE DESCRIPTION FOR NEXT BM​  
Motioned by: CC     Moved by: RV    Seconded by: MM 

In Favour: 14     Against: 0     Abstentions: 0 
 
Item 7.0 - Director and Executive Updates (8:02PM) 
 
CC: We are going to go with the same format as we did last. For those who are new to the Board, typically when we get 
to Executive and Director updates, you all have this wonderful update form that you fill out every month with the stuff 
you have been doing since the last Board Meeting. This is a document that everyone is supposed to have read before 
coming to the Board Meeting. What I typically do is allow the presenters the opportunity to highlight 1 or 2 bullet 
points that are in their updates and then if anyone has a specific question for that portfolio, they are welcome to ask 
and we just go through the list. And I know we're missing a few folks today. So we'll just skip over them, and you can 
contact them directly if they're not here. But again, it's also June, so things are just getting started with the Board. 
 
CR: For updates as an ACS Director, I’ve connected with the ACS Program Advisor and Interim Associate Dean for 
ACS. This was just a general introduction so that they were aware of who I was, my own fashion, that they could reach 
out to me, along with the plan for events and to be sure that we’re seeing the opinions of ACS students correctly. In 
regards to the FYC Committee, I consulted with the previous FYC Chairs. I also started planning out different media 
agendas, different ideas, but I have also started creating posters for marketing to reach out for a FYC Coordinator, a 
secondary person as well. 
 
NN: I did contact my UPA, UPD, and the Chair of the English Department to introduce myself, share my goals, etc. 
One thing I want to highlight about my English Director updates, I am working with the English UPD, Dr. Dale 
Smith. to potentially have an English Academic Journal. Hopefully, we get physical copies, but if not a virtual copy will 
do, just to create more academic opportunities for English students. Currently I do have an editorial team. I did reach 
out to the ECU team as I am the ECU President so that was quite simple, but we do want to reach out externally to 
involve more English students. As for Marketing, I assisted AS in the hiring of our Committee and onboarding 
processes. We did create in-depth role descriptions and a social media brand just to create a cohesive look for our social 
media and have our Committee Members understand why a recognizable brand is important for us. We decided on a 
neutral blueish gray palette to be consistent with our logo and to have eye-catching fonts just to keep it consistent and 
cohesive. 
 



 
LMT: If you want help with the academic journal, let me know. 
 
BR: I’ve reached out to EUSSA and then I have also been included in the applications for the Finance Committee. 
 
LMT: Ultimately 2 things, one from the department and one about Kaleidoscope. For my department, I’m working 
with a Professor named Jennifer Tunnicliffe who studies History of Human Rights just to revamp a little field trip I 
did where I brought children from high school who were looking to attend TMU Arts or even TMU History to just 
come here and learn a bit about our programs and even have a lecture. I’m working with her to revamp that program 
and it’ll probably be involving SASSH. I’m just generally helping the History department with any goals that they have 
for events this year but we are working on it. With Orientation coming up and then Kaleidoscope, you might have 
already seen dates so far as November 21st, it’s in the Sears Atrium which has been put on hold.  
 
TN: I introduced myself to the Deans Office and all of the department and program admins in the Economics 
department. I did my consultation for the Grants budget with the VP of Finance and I've been pretty involved with the 
IECON Executives for Orientation and other Course Union meets. I’m also their Senior Advisor which is pretty good. 
 
MK: Similarly, I was connecting with the department. I’m on two committees, Orientation and Community. In terms 
of Orientation, we had one interview for our committee. In terms of Community, our interviews are finished for that. 
I’m working on one event for Orientation which is the Paint-Along, I’ve got three potential designs sent over to me 
earlier today finally, quotes for them are not available just yet, I’m having our contact get back to me as fast as possible 
with that so hopefully I should have that by early next week. Liaising with getting the Course Unions to send in their 
attendance for Orientation and what not. 
 
AZ: Just really quickly, I also connected with the Psychology Undergrad Department heads as well as the Psychology 
Course Union. I hope to have a meeting with their President soon to share my goals and plans or any events for the 
incoming school year. As a psychology student, I feel like Orientation events are not exactly where we want them to be 
and that is something that we wanted to work on. I wanted to give some IDEA updates, we have reviewed and updated 
our budget, thank you KA. We have interviewed candidates for the IDEA Committee and we are hoping to do more 
interviews soon, maybe this week, and see where everyone is at with that. We were talking about maybe doing a SASSH 
cleanup, an environmental cleanup, so if that is something that we are interested in, please let us know. 
 
SX: Everything is in my updates. 
 
AL: As MM mentioned, I created several forms to be sent out, 2 for Course Unions with 1 for feedback to know how 
SASSH can help what the coordination of groups functioning. Second one is Orientation. Basically asking them what 
they’re doing and how much it will cost. SPROUT is in the works, it’s coming down the line. I’m working with TMU 
Bold which is a discussion for tonight. I’m not trying to drag this out, so sorry, but wanted to ask the entire Board how 
can we advance community engagement with those student athletes because I wanted to create an initiative or 
collaboration with TMU Bold. How can we bolster community engagement with them while also benefitting Faculty 
of Arts students? Any ideas? 
 
LMT: I think one interesting thing is usually a lot of athletes who pursue their sport in University might be looking 
into in addition to their Art or Humanity studies, further pursuing something with that sport. Maybe doing 
something to support them in getting their name out there, maybe AS could highlight this particular athlete that is 
also in the Arts or something on social media? 



 
 
CC: Arts athlete of the week or something? I know some other schools sometimes do it for charity so you can decide 
that later but like an intramural tournament. The programs could compete against each other, like a sport. 
 
LPL: Most of my events and updates are there, my Committee is part of the work for Orientation. I included a 
preliminary calendar there if you guys want to take a look at it. I linked those breakdowns so if you guys want to go 
through those that is a good overview of what my Committee is working on, as well as logistics for Orientation. I also 
wanted to shout out SB for helping with it. 
 
AL: Thank you also to the Directors for filling out that form on the Director and Student Group liaisons. A little bit 
of context, Student Groups were not given as much support in previous years, especially when it comes to financial 
policy so I am wishing and hoping that Directors can be more involved. NN you are working with the Continuist. 
LMT you are working with TMU Plants. SB will be working with TMU Women in Law. TN you are working with 
TMU Women in Finance. AZ you are working with TMU Women of Colour in Law. EP will be working with French 
For All, very perfect right now. MK will be working with Innocence TMU. Now there is 1 student group that 3 
people can decide on who wants to do what. BR and CR, there is an open slot for FAISA which is the Faculty of Arts 
International Student Association. 
 
BR: I am their VP of Finance. I will be helping them anyway so I am already part of it within certain boundaries. 
 
AL: It’s the same way the Directors are helping Course Unions as ex officio members so that one goes to you. 
 
AS: In my updates, I put in a form for you guys to fill out your Board merch sizes. Your name  and your board merch 
sizes. That's it, just to make sure you fill that out. Okay, and then, my last thing that I wanted to say was a huge shout 
out to NN for the SASSH brand. She kind of started her own brand for the past two graphics that she made, and 
everybody loved it. It stuck, that's our style brand. 
 
MM: Nothing in particular other than the fact that I have a great surprise for the entire Board, if you guys look at our 
updates with SPC, SPC has gifted the Board 20 VIP memberships. I’ll be sending everyone an individual email by the 
end of the week so you will all get them scattered throughout the week. Because it’s an individual code, if I were to 
share everything right now it would be a little bit too complicated so everyone will get an individual email from me 
with your login information, your code, to get your memberships, so that’s really fun, everything else is written down 
if you want to read through them. 
 
KA: The only thing I will say is if you know that your Course Union or Student Group is looking for funding, you 
might be asked to be using the Chit Account. I linked the Chit Account so all Directors should have access to this. We 
will be giving access to all the Presidents and Vice Presidents of Finance soon at the SGLC, but until August-ish, you 
may be asked to use your Chit Account for funding any events. Post SGLC, we will look into actually starting to run 
the funding meetings. If you're curious about all that and your groups are looking to do money stuff, just let them 
know that, it will likely be the Chit Account. If you're curious on how the Chit Account process works, just let me 
know.   
 
RV: Have a lot. If you guys all need to reach out to your predecessors on the other societies, I have made a contact sheet 
that I linked in my updates, please use it. I met with the Dean this month but I wanted to talk about this just because if 
any of you have anything you want me to bring up with the Dean, please reach out to me because it’s the Dean so they 



 
are really important for connecting with the Faculty of Arts. Please feel free to reach out to me if you want me to say 
anything at my next meeting at the Dean. I know Biancka started this tradition last Board but I want to continue it 
because it motivates all of us to do better and to appreciate what we do for SASSH. I want to announce the Board 
Member of the Month. Board Member of the Month is NN, you will be getting a cupcake soon. 
 
JAG: I am going to make this quick. Mandatory training for everyone, Student Group Leadership Conference, Arts 
Leaders of Today on Sunday July 13th all day from 7:30 - 8:30 at the Bentway Studio 55 Fort York Boulevard, it’ss 
outside of campus. But this is very important for all Student Groups and Course Unions, so all those Student Group 
liaisons, please let your new Student Groups know, all Course Unions need to go as well. Special shout out to NN 
again because ECU is pulling up at this SGLC, there is so many of you coming so thank you. What your role will be is 
more logistics and making sure everyone is paying attention and getting involved in various activities. You can see all 
the sessions here but you need to be there the whole day unless you have external circumstances or religious 
observances. SASSH 101. We are creating a lot of transition guides and documents so you don’t have to ask me 
questions anymore. We are restructuring the Arts Ambassadors program to the Arts Leadership Program. Vacation 
reminders, please add your vacations on SASSH Important Dates, Google Calendar. Current example MM says MM 
on vacation on the SASSH Days calendar so thank you MM. RV is away from July 1st, 5th, and July 11th so please 
keep in mind of that. I’m also gonna be away from July 14th - 18th. Please add an auto reply email with redirection to 
your co-chair, or RV, if you're going to be away. Send out an email that you are going to be away so it’s not a surprise 
that suddenly you can no longer speak to us 
 
RV: It kind of falls under AS’s stuff but to the people online, the photos from the retreat are now printed, next time 
you come into the office, new memories will be shown. 
 
Item 8.0 - Action Items (8:20PM) 
 
Item 9.0 - Adjournment (8:21PM) 
 
 
 
 
 
 
 
 
 


