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Item 1.0 - Call to Order (4:10PM)

CC: We will go ahead and get started, we have a decently busy Agenda and I know the first presenter is waiting very
patiently to present for everyone tonight so we’ll go ahead and get going. Again for those in the board room please raise
your hand nice and high, keep them up until I tell everyone to lower them so I can count, if you are one of those people
who’s in the room and also on zoom and is voting, vote in the room...I think it’s just you RV, thank you so much.

RV: Just a point of information. I don’t know if you could hear me, but we also have 2 new members coming in, we
have our Philosophy Director MS who is online and our Criminology Director Anam in person so if you could briefly
go over how we amend the Agenda and how the Board Meeting go just for a summary for them.

CC: Totally can do that, welcome new board members, also double check the folks on zoom, so MK, MS, and AZ,
you folks can hear me okay, I hope. Perfect, all the audio issues have been resolved in this Board room it seems. To our
new Board Members, my name is CC, I am the Chair and this is my second year Chairing the SASSH Board. I was a
SASSH board member when I did my undergrad at TMU, many, many, many years ago. This is my way of staying
involved and in the know of all the new incoming students. So you’ll see me once a month pretty much at the Board
Meetings. My job is to really keep the board meetings running smoothly, make sure they are fair for your presenters, for
each of your Board Members, your Manager, and the other staft who may be in attendance. I am not a voting member,
I am not someone who is supposed to be giving my opinion on any issues or any topics that are discussed, I am simply
here to make sure that people who want to say something say something, and when they say it, it’s respectful. So that’s
what my job really is, it’s nice and easy and last year's Board and this year’s Board are very strong. There's a lot of
returning members, a lot of great new members who have joined as well, so congratulations on being a part of our
really amazing organization. Like RV mentioned, I'll just go over a quick few important little lingo things, jardin
things, you’ll might hear me say during the course of the Board Meeting. We have a couple different voting matters on
the Agenda tonight, so after the presentation either from someone who is on the Board or from someone who is not a
member of the SASSH Board but is maybe a member of the Course Union or just a member from the Arts student
body. I will ask folks all those in favour, all those opposed, any extensions, and you are welcome to raise your hand for
one of those three options, whichever you feel most resonates to you. If you are voting in favour, that means you really
love the motion and you know whether it is you want to give money to an organization, you want to help launch a
student project or you want to support a student who is doing research and you really love it, then you raise your hand
in support. If the presentation happens and there's too many unanswered questions, or too many things were
problematic about it and you don’t like it, then you're probably going to vote no for that. A typical way in which you
would abstain, there's a couple different scenarios in where you might abstain from voting, for example if you are the
History Director and history is presenting a pitch to give money to students, you may abstain because that is
something that could be a conflict of interest because you are directly engaged with that program. If you as a SASSH
member is ever giving a presentation because you know, for example, your the VP of Corporate and you would like to
use some of the SASSH professional development money to go to a conference and you come to ask the Board to
approve your expenses for this conference, you are probably going to abstain for that because it does not look great to
vote for yourself in that kind of situation. So, things like that, but don’t feel pressured or intimidated by all these rules,
my job here is to make sure everyone understands what's happening all the time and can help everyone out and walk
everyone through what's going on. I also make mistakes sometimes and I’'m very happy to receive feedback and
criticism, you’ll see me mumbling with JAG when I am in person, to just make sure we are all on the same page, what's
going on, to again, make sure everything is fair, everyone knows what's happening, and everyone is in the
understanding of what's happening. When we have discussions about things, I will try my very best to keep a speakers



list, the hybrid meetings make it super fun because there’s people online and there's people in a Board room, so
sometimes I mess up the order a little bit, but I do my very best to input if you put your hand up first you will be the
first speaker. Please do not speak until I grant you permission. This is just a way to make sure people aren’t talking over
each other, answering questions, having questions answered, so all questions, comments are directed through me, the
Chair. If you are someone who is super vocal in meetings and you’ve raised your hand three or four times, I may
re-arrange the speaking order if new speakers want a chance to speak. Just to encourage new voices to participate in the
discussion, and make sure everyone has the chance to say what they want to say. I'll also try to prioritize new points, so
let’s say we just had a presentation and three people who have spoken and they’ve been like yes I love this presentation
for A, B, and C, I think we should support it, I probably won’t go to a fourth person who's going to say the exact same
thing, I'll check in and see, maybe they have some crazy new information as to why you shouldn’t support the motion
and were gonna let them bring their perspective to the table, so there's that. And lastly, one of the only reasons you
should ever be interrupting me, the Chair, and one of your fellow Board members is for what's called a point of
privilege, so for example were living in a hybrid environment right now, for whatever reason if my audio cuts out and
you can no longer hear me, or if someone else's audio cuts out we can’t hear them, you can immediately interject with a
point of privilege because you can’t hear and we’ll pause, regroup, make sure everyone's check is up and running and
fix that situation. Another reason I may alter the speaking list order is if someone has a point of information, so they
typically come from Josel, but they also sometimes come from your President or maybe VP of Operations or even VP
of Community, those are just the three that came off the top of my head. A point of information is essentially
additional context for a presentation where presenters maybe didn’t include. For example you may have a student
group come in asking for money, they give their presentation, they want $10,000, to host an event, I don’t know that as
Chair because I don’t go to TMU anymore, but JAG as your Manager may have that information or your VP
Community may have that information, if they have done some consulting. Okay, I know that’s a lot of information, I
know RV you also suggested I chat a little about amendments, I’'m going to wait on that right now, but it’s in the back
of my head to explain just because I've been talking for eight minutes straight and that’s the longest I've talked straight
like all week, but I’'m out of breath. JAG you’re having a little situation that I have a front row seat to, that’s so funny.
Anyways, let’s call this meeting to order because it’s Friday and we're gonna get everyone out of here as soon as we can.
So first thing we do when we start a Board meeting, all those in favour of approving the Agenda as is please raise your
hand until I say to not. Wonderful! Great start to the night everybody. Our first presentation is a SASSH collab or a
pitch from IID, the international issues discussion series. I know Allison was in the room earlier. Perhaps she’s in the
hall. Could someone please let her in?

Item 2.0 - Approval of the Agenda (4:18PM)

Motioned by: CC
In Favour: 18 Against: 0 Abstentions: 0

Item 3.0 - SASSH x IID Pitch [Presentation] (4:29PM)

CC: Alright, Allison I know I know you’ve been to the Board Meetings before, but I'll just remind you that you’ll
have about 10 minutes to present to the Board. Followed by a 5 minute question period where the Board will be able to
ask you some questions about your presentation and then you are free to go and enjoy your weekend and the Board
will discuss and vote on the motion and we’ll be in touch with you as soon as possible with the discussion. Does that
sound good?



Allison McCausland: Alright, perfect. Good afternoon everyone for those of you who don’t know me yet my name is
Alison Mcoslin I'm the student co-leader of the international leaders discussion series at TMU in partnership with
UoFT. So, I’'m here today to kind of introduce those who are unfamiliar with IID with what we do and what our
programming is and to make the case to renew SASSH’s sponsorship for the upcoming year. So, next slide. Oh, it’s
frozen on my end now too. There we go. So just a quick overview of what I'm gonna touch on today, I'll start on a
briefly, going over our team and our structure, who our audience is and our reach, go over our finances that are
planned for 2025-2026, review a little bit of the sponsor terms and highlight some of the direct benefits for SASSH. So,
very briefly the IID began in 2005 it was founded by two students and two professors, at TMU to provide a space and
offer programming that is engaging in academically rigorous and inclusive. Essentially it started to provide accessible
non-parisons in a-political discussion of global affairs. Over the last two decades we’ve grown into a recognized series
that holds student conferences, week night talks, major forums and expert panels on topics ranging from intelligence
and security to human rights and conflict resolution. As we approach our 21st year in 2025-2026, our focus remains
on certain students and the wider TMU community by offering programming committed to accessibility and
inclusion, to serve as a bridge between academic study and public discourse, offer high quality information to cultivate
critical global awareness and enrich campus life. Just a few posters from our previous talks over the last 21 years. So
little bit about our team and our structure and what we do for programming. We’re a small team of executives, it’s
myself and my co-leader Porcha Garnish Williams. She works through Uoft, unfortunately she couldn’t be here today.
We both work under our faculty advisor, who is also the founder of the IID series, Doctor Uncaslanko, and we lead a
small team of student volunteers who assist us with marketing materials, promotional awareness and helping posting
talks, and some make audio visual, kind of logistics, day to day. Myself, Porsha, and Dr.Lanko focus on the
programming aspects. A little bit about our programming, there are three main objectives that we tend to carry out,
the first is our most popular and those are our week night talks. So Wednesdays from 6:30pm to 8:30pm are always in
engineering building 103. We host speaker talks where we carry in one expert in some field of global affairs, public
policy, or politics to come speak to what their work is focusing on in today's contemporary, you know global landscape.
The second and third are student conferences and our expert panels which vary each year, but they range from global
intelligence in relations, security, human rights, democracy, and talk to—sorry, speak to, specific conflict and focus on
conflict resolution. We always center our programming around three main questions, the first of which is what is of the
best interest to students. So prior to our programming we have one large meeting with the general student body who
are apart of Dr.Kigalinko's mailing list, which I will get into a little bit later, to hear some feedback from students
about what they enjoyed from previous years, what they didn't enjoy from previous years, so essentially we are
centering all our programming based on student feedback. The second is what the conference addressed, the diversity
of today's global order. We're essentially trying to be as relevant as possible to foster awareness about the important
issues to today. The third is what we can reasonably afford given our constrained budget, so we always center
programming around these three main questions. A little bit about our audience and the reach of our programming,
there really is no end to who attends the IID, we're a public forum, it’s primary undergrad students from the faculty of
Arts, we do also drag in a few graduate students and alumni from TMU. There’s also some faculty from TMU and
also from UOFT. Also just members in the general public who are just interested in the discussions and also a loyal
community of attendees from Dr.Kigalinko, our founder's broader lecture series. In the past four years we’ve hosted
five student conferences, and we consistently see strong engagement with attendance ranging to the hundreds.
Dr.Kigalinko malling list currently has 600 subscribers and the average attendance for each given weekly talk ranges
between 50 and 200. So for the last 21 years we've built a reputation as a very highly attended event. So finances and
our 2025-2026 plan, I'm just gonna go over a little bit about what our past events have looked like and how SASSH’s
funding has been allocated in previous years. So a weeknight talk, I’'m highlighting this one, “Causes and
Consequences” by Dr.Mogengty, he’s a former CIA agent, I'm highlighting this talk specifically because this is an
outlier. There were some incidental expenses with this event because he is based in the United States, so there were



accommodations including flight and hotel stay. These are not expected for the majority of our speakers, so ’'m simply
highlighting this one as the extreme end of how much the late night talk would typically cost us. Then at our
conferences, as you can see, the total is typically added up from room booking and catering as well as some agenda
purchases, promotional materials, and postering. So this is more specifically how we allocated SASSH’s funding last
year, ’'m not gonna read these out too extensively, there's a lot of numbers there, but the grand total came out to
$15,243.00, if my math is right here. The $243 extra dollars came from donations from the history department here at
TMU so the entirety of SASSH’s 15 thousand was allocated last year. We expect the exact same cost in the coming
years focusing on speaker allegorical accommodations, when necessary catering and printing. Some of our other
expected funding sources this year is, as I mentioned before, we do get some donations from the department of history
through TMU, these are typically donations towards catering, so they do not directly fund the IID. We also do have
some carryover from donations from the office of the president, the last donation was received in September 2024 for
20,000 they do also grant us use of the Engineering building room 103 free of charge and that's guaranteed for us every
Wednesday night. We are not expecting any funding from the president's office this year other than what little
carryover is left from previous years, which leads us to turn to SASSH for renewed partnership. Some of the
sponsorship terms are very straightforward, and were simply asking for a renewal of the 2024-2025 contract where
SASSH provided 15 thousand dollars of monetary support made available to the IID through the signature contract to
March 31st 2025, so this year would be 2026. This was completed through a cost-center transfer and of course any
support promotion is always appreciated. In return, the IID recognised sponsorship of SASSH at all costs and all of
our events. The SASSH logo is displayed on all IID posters and promotional materials. We promoted SASSH on
instagram whenever we were requested to , sent out email last on november on their behalf to advertise SASSH
initiatives whenever we were requested and we did offer twice per term to meet the SASSH Board or SASSH
representatives to provide updates on how we were doing on our program, how our programming was looking, and
how our money was being spent. Of course there are little nuances to these offers of considerations within the
contract, for example the SASSH logo on all posters and materials, we do have it set that SASSH logo must be the same
size, if not greater than the TMU or the IID logo to make sure that there if full visibility for SASSH’s investment, but
I’'m happy to go through with that at the end. The direct benefits to SASSH, there are four main benefits, the three are
fairly straightforward. The first of which is to increase campus visibility through recognition on posters, social media at
all talks and events. The second is supporting academic events. The IID is a long-standing, very well regarded historical
high attendance scholarly organization, so I believe it will be a benefit to SASSH’s purpose and initiative for
supporting things like this. It is creating an opportunity for arts students to facilitate learning outside of the classroom
and to engage students on the issues today. The fourth, which I believe is the most important benefit to SASSH, is the
IID and SASSH’s joint commitment to the principles of ideas. So essentially other universities and other forms and
speaker events such as these will usually cost money to attend or they will require some kind of ticket purchase or
investment for student attendance. The IID stands out in this way because we believe information on and
participation in politics, policy, awareness on global issues should never be based on your ability to pay to attend. So we
are aiming to make participation and information as accessible as possible to the widest audience possible and of course
all of our talks are always recorded and uploaded to Dr.Kigalinko's website for full accessibility purposes. So if there's
any questions, I’'m happy to answer now and with that I won’t take up too much more of your time.

Item 3.1 - SASSH x IID Pitch [Question and Discussion Period] (4:34PM)

CC: Thank you. Thank you so much Allison. I’'m just going to pin the time in the chat so everyone can see. If anyone
has any questions for Allison about the presentation or about the IID series, speak now. Please raise your hand. Is that
AS?



AS: First off, amazing presentation, thank you for that. Just a small thing, off the top of your head, you mentioned and
example of how much a regular weeknight talk would be and it’s like the extreme version, what do you think the
average is?

Allison McCausland: Let me take a look. I was kind of scrambling to find some receipts because Dr.Kigalinko's on
vacation right now, so I kinda had to dig through his email, so it’s not organized at all. So I can see how much—so
printing costs for one evening was $168.00, there's $500.00 worth of moronary going to wards university inquiries,
there's about $300.00 costs for catering for each talk or conference that we do. So I'm not the best at math, but it
would be $568.00 plus $300.

AS: About $1,000?

Allison McCausland: Yes.

LPL: About that $15,000 we gave you last year, you spent all of it?
Allison McCausland: Yes.

CC: Any other questions? Alright, ’'m gonna go with no. So thank you so much Allision for your presentation, as I
said your welcome to go enjoy your weekend and a member of the SASSH Board will be in touch with you soon with
the decision, so thank you so much. Alright, do I have a seconder who wants to start a discussion? AZ you put your

hand up?

AZ: Hi guys, hope you're doing well. Sorry I was traveling so I didn’t want to ask her this question incase she already
forwarded it, but we know that it started in TMU, but exactly how many TMU to UoFT students it is now because if
it’s more UoFT students then like thats something to look at.

RYV: T have the answer. So from last year, IID the way it works is TMU students, usually those who sign up, get free
entrance to the IID’s, the UoFT people have to pay, so a lot of what this funding is for gives access to arts students to
attend any of the IID sessions for free. Yeah, the Uof T students are more like a, there side they have to pay, but because
we're SASSH and we're helping, if we help with this fund, really the ratio of faculty of arts students is going to be the
majority of it.

CC: Thank you RV. AZ does that answer your question?
AZ: Yes, thank you.

LPL: Just to go off of RV’s point, I was in one of Dr.Kislenko’s classes in previous years, and I'm pretty sure that
nobody has to pay for it, that wasn’t apart of the presentation so part of their principle was like everyone should be able
to access politics no matter the price so I don’t think that that’s true that UoFT students have to pay. So I do think it’s
more TMU students just because of the fact that Dr.Kislenko is a TMU professor and he does do most of the
groundwork in plugging those events so I do think it’s a large portion of TMU students in that sense, but I don’t think
it’s true that UoFT students don't have to pay.



RV: I think the IID is really important as well. One it’s led by students here at TMU and it also provides some good
knowledge of different events and situations that are happening with guest speakers. Again I've been to a good amount
of these IID sessions, so we funded—SASSH has funded this in the past and there very very fantastic kind of-I know
they also sometimes even record it to be on like CBC radio, so there's a lot to learn from these sessions and honestly I
am more than happy to fund this again. This is very very important to SASSH, Society of Arts, Social Sciences, and
Humanities.

AL: I was gonna say that the IID is a really good opportunity to be part of the gear in providing democracy. Them
being an agent in democracy considering one of the IID sessions was where three professors from the united states,
from Yale, Harvard, they fled to Canada to teach at UoFT and they were part of the session on IDD. Considering how
politics, social sciences are under threat in the United States and how IID provides them a platform for those issues to
be raised, I think IID is a good opportunity to preserve the arts, the sciences, politics, and the democratic right of free

speech.

CC: Thank you AL. I see there are some things in the chat and I don’t know if everyone can see them. Josell just asked
if there's food and refreshments at the event and Ricardo answered no, it’s usually a speaker conference, so speakers
coming, talking, asking questions are a little bit different then Kaleidoscope or Sprout. I believe they are also shorter,
whereas a Kaleidoscope is half a day and SPROUT is longer. I love SPROUT, I come every year, please invite me again.
Anyways, LPL, go ahead.

LPL: I could have sworn in the presentation they mentioned that part of the funding went towards refreshments.

MM: I have never been to an IID event where there has been refreshments so that might be a sometimes rather than all
the time thing.

AS: On the note of refreshments, I believe what they have meant is that they do like a dinner with the students. I don’t
know if that is the food but it’s after the event with a select few students. It’s on the receipts that they added for the
weeknight talks.

CC: Alright, I will do one more call for any questions or comments. I think it is good to move to a vote. I am not
seeing any more hands for anything so we will go ahead and move to a vote. Motion carries. Okay, we have another
presentation and a lot of presenters listed.

Item 3.2 - SASSH x IID Pitch [Voting Period] (4:48PM)

Motioned by: CC  Seconded by: AZ
In Favour: 16 Against: 0 Abstentions: 1

Item 4.0 - EUSSA Pitch [Presentation] (4:50PM)

CC: Hello EUSSA! You folks are welcome to stand, sit, set up, wherever is comfortable for you. I am CC, the voice
from the beyond and I am the Chair of the SASSH Board. I am just here to make sure that the meeting is running
smoothly and that you folks are treated fairly by the Bard during your presentation. If this is your first time presenting
at a SASSH Board meeting, welcome, if you’ve been in this room before then welcome back. For everyone, for our



presenters you’ll have about 10 minutes to give your presentation that will then be followed by a five minute question
period from the Board and then you folks will be free to go and then SASSH will be in touch with you as soon as
possible with the voting decision ahead of them. Does that sound okay with everybody?

Charlotte Squires: Okay we're just gonna share our screen, for just—we have some settings issues for just a second.
Okay, I think we're good to go, hello to our virtual friends. Hello to everyone in person, my name is Charlotte and I'm
EUSSA’s president this year. In case you do not know what EUSSA is, the Environment Urban Sustainability students
association. I joined my fellow peers today.

Izel Karadeniz: Hi everyone, my name is Izel, I’'m this year’s Executive Vice President.
Julianne Jadormeo: I'm Julianne. I’'m the Vice President of Marketing and Communications.

Charlotte Squires: Okay, beautiful. And yes, so pretty straightforward here we are coming to you folks to propose
EUSSA’s first ever student trip, so yeah we’ll jump right in. A couple—oh sorry guys. Technical difficulties. It won’t let
us go to the next slide. Okay, there we go. So back at first STLC in July, we realized a lot of other student groups have
done trips before, EUSSA has never and we are really eager and exited team and everyone got together and decided that
this is something we wanted to pursue and research and so we came together within the last month and have pretty
much planned out this trip and again are here proposing it to you folks today. Our big “why” is for why we want to do
this trip. Obviously a lot of it comes down to academics. We are essentially an environmental studies programme, but a
lot of the stuff that we do within the program relies on outside urban sustainability and research. So it’s great to do
that constantly in Toronto, but it’s really fun to go to other cities, a lot of us do that in the summer and compare. We
also realize that we are a commuter school and a smaller program making friends is really hard. We are a social group.
We want our other peers who are on EUSSA to be able to form bonds and we think this trip could be an awesome
opportunity for students to do so. Finally, like I said, being able to explore a neighboring city is really important for us
to take those academic concepts and expand them further and then come and bring them back into our classroom and
into our- talk about them, research, and pursue them further. So, you're probably wondering where we have decided
to visit, or where we would like to visit. There were a couple places that came up for us. Halifax, Baff, Muskoka, and
Motreal being the ones proposed our top two, Halifax and Baff are too far for now, especially for the first ever trip we
wanted to plan. Muskoka is really fun, but we ended up voting for Montreal because it is the closest neighbouring
metropolitan city. It's also known worldwide for its sustainability efforts, obviously that’s something we want to
research and study further within the program. We know what you're thinking, it’s been done many times before by
other student groups, but it’ll be different with us because we're going specifically for sustainability efforts and we also
think that during the fall this would be an awesome experience that will stick with our student peers for years to come.
We-as I spoke about it a little bit before, we have this idea of comparing cities, that top row of photos there are
different places around Toronto a lot of you may be familiar with, and then that bottom row are different Montreal
cities, there direct comparisons. For example the Evergreen Brickworks is a recycled land initiative, same with the
Montreal biodome and they created sustainable efforts within them. So we’d be able to go to the biodome, for example
or the biosphere rather, hear a little bit about it and then take that learning back to brickworks. Yeah so, quickly before
we hop into costs, our breakdown at the moment is is getting 35 students on Board with the trip, 12 would be EUSSA
members, 23 would be US students, were looking at around 11 3rd year and 12 fourth year students, although that
number is probably going to fluctuate and change as we get applications. Then we do have our accommodation and
transportation as well which we will get into in a second and then the dates that we are looking at are during reading
week so students won’t actually be missing out on school, it would be Wednesday October 15th to Saturday October
18th. For the accommodation we looked at two different spots, you’ll see there is quite a significant cost between the



two, we were really interested in that choice, the old Montreal hotel by Marriott but unfortunately things like taxes
came out of nowhere, breakfast wasn’t included and that's also a plus for us and that bottom one, the Fairfield ticked
off all of our boxes, it’s very cost effective students would all be getting the same room, they wouldn’t in any other hotel
and breakfast is included so that was a major plus for us. And then finally our transportation, we originally were gonna
go with a coach bus, but we ended up again for cost reasons, looking at the VIA rale, we have a contact with them, the
company, and they were able to give us a really roundabout number that we think fits perfectly into the budget that we
were looking at within our own team. And yea, the total number there, just under 6 grand, or just under 7 grand
rather, sorry, is for the entire roundtrip with taxes included. I’'m gonna pass it on to izel now to look at our itinerary.

Izel Karadeniz: I’ll just do a rundown of our itinerary, so starting on day one we’ll all be meeting at Union station in
Toronto at 7:30 and then take attendance and then the train will depart at 8:30 and we’ll arrive at to the Guard Central
in Montreal at 2:50pm. Here we are planning on purchasing the three day metro cards for everybody as we will be
using public transportation, it’s just more effective in traveling. And then from there we’ll take public transportation
to the hotel and then we’ll arrive around 3:00pm, which is the right time to check in time, students will get to go to
their rooms, drop off their luggage, and then from there we'll head to Jean-Talon Market, which is the largest open-air
market in North America and here students will get to grab lunch and just explore. After around an hour and a half
we’ll head back to the hotel where students will get to rest and get ready as we are gonna head towards the ground
roughly, where we're all gonna walk together, we're gonna meet in the lobby and head over there, it’s a 15 minute walk.
And then we’ll have a meeting point which is the Notre Dame Chapel. I won’t pronounce the whole name, but yeah
that will be our meeting point. From there were gonna split off and everyone will be grabbing dinner and then after
they grab food they’ll meet back at the Chapel and we’ll have two options, which will be those who want to go to the
faris wheel since it is paid, students will have to purchase tickets or they can do the free option which will be exploring
the area, the view, or the Old Montreal Area and some members will be with either group so no one feels left out and
everyone will-no one’s like afraid of walking around incase of something, it’s gonna be a fun time and then we;ll meet
back and walk to the hotel. Curfew is at 11pm and we’ll be checking in on students, just giving them a little knock on
their door. Day 2 again, breakfast is included so after that were gonna head to Mount Royal which is Montreal’s largest
green space and then from there we’ll hike, the marketing team is preparing a hiking guide for students, for those who
may have different accessibility and who don’t want to do the full hike there will still be a lot of interesting options
around. Definitely for everyone attending we’ll bring more conservation efforts into the area as they do have alot and
they are hyperlinked for those who are interested. Then we will meet back at the bus stop and we’ll head down to
downtown Montreal, again we have a meeting point which is the Cafe. After lunch were gonna head to Parc
Frédéric-Back which is a park turned into an urban ecological park, it’s gonna be really interesting for all of us to get to
explore and then we’ll head back to the hotel and around 4:30pm students have free time, we just hiked the whole day
people probably want to rest and grab dinner, again curfew was 11:00pm. Day 3 is going to be gardens and
environmental museums, though the garden is technically an environmental museum as well. So we’ll head off to the
botanical garden, based on the reservation we would check in at 10:15 at the garden and then start exploring and then
from there we grab lunch and then head to the biosphere, again we will provide a group discount. From there students
can grab dinner, again curfew at 11:00pm and then the last day is when were heading home, but before we head to the
station to head back home, where we will take a train to Toronto, were gonna purchase a one trip pass at the train
station just so we can get there because the pass will essentially inspire. Yeah and then we’ll go into activity funding
breakdown.

Charlotte Squires: Yeah awesome so, we're looking at some extra costs for the trip, the first being the cost for the
museums we want to visit, the biosphere, and the Georgine to Montreal. For both, we’ll be visiting on the same day,
the company gave us a rate of just over 700 dollars there, that's with tax included. The metro passes prices you can see



linked there for the three day pass were looking at just over $800 and then just over $300 for the single trip back to the
Gard back to Union. We are asking students on the first day in the morning to pack a lunch because it will be a while
before we get to Montreal as we go to the Jeantou Market, but for those who may have forgot or do get hungry on the
trip, we want to support them as best as we can so we are requesting funding for the granola bars and we will hold on
to those and EUSSA group will also carry those if anyone needs it during the trip as a whole. And then just in case of
emergencies, which won't happen but we do want to be just prepared for them, we are requesting an extra $500.00 for,
you can see some examples below, things that won’t happen , but if they do happen we just want to be prepared and
have that funding just incase. So our grand total comes to just over $18,000 dollars and then you can see the costs
breakdown there. I just want to be cautious of time so I won’t go to everything, but that can be looked over later.
Julianne, my VP of Marketing, has sent over equalities and we wanted to give you guys a quick sneak peak as to some
of the marketing that she’s going over.

Julianne: Yeah so as you can see, these are just the posters just a little bit of Montreal’s map and some french words to
kind of give them a context of where were going and on the second one you can see that it kind of gives more context
on what we want to explore when were in Montreal and then looking over we-1I also created an Instagram teaser, as
you can see those are my personal pictures from my trip so you can see a lot of urban green spaces, but also the
structure of Montreal. And then I also created an Instagram location reveal, which they already mentioned where we
are going, but these are just some photos of where we pretty much want to visit. And keep in mind there will also be a
journey booklet which will be included in the trip, there will be a digital version of it as well as some physical copies.
The journal booklet is essentially a student passport. It includes emerging contacts, important information regarding
education and I also want to include some reflection questions for every location that we go to. We will also be
documenting the trip, this will provide some sort of conclusion to our comparison of Toronto and Montreal as well as
some of the students regarding locations. Lastly, the documentation that we will be doing can be used by the
department to prompt our program EUS and for admissions as well.

Charlotte Squires: Okay awesome, I think that’s all we have, we thank you folks again
Item 4.1 - EUSSA Pitch [Question and Discussion Period] (5:17PM)

CC: Thank you folks so much. I’'m gonna give folks any time for questions, I have just a quick question for logistics
and meeting purposes. Can we just confirm the total amount that you folks are asking for, I know it’s about $18,000.

Charlotte Squires: Yeah sorry, I will get the exact amount for you here in just a sec, oh I skipped past it . Okay, so the
total amount is $18,264.19.

CC: Okay perfect, thank you. Okay, SASSH folks, any questions? JAG I suspect you have a question for the

information then we're gonna go to AL, then we're gonna go to RV. Go ahead.

JAG: Okay, just for a point of conformation for you and the rest of you folks here, folks are being more stern when it
comes to funding, especially events and trips and so after this we will be sending you a pre-approval form that will have
to be approved by the dean's office prior to that, but that will, that communication was just received a week ago so were
still processing it, but thank you great presentation.

AL: Tlove this presentation, it’s so cute. 3 questions, 1, how much will students pay or will they pay at all?



Charlotte Squires: Great question. Our goal with this obviously, like we talked a lot about accessibility within the
presentation, obviously that expands into financial accessibility, we’re hoping that the only thing students have to pay
for is food and so other than breakfast, cause that is included in the hotels final costs, so lunches, dinners, and any
snacks in between. Any extra costs would be like the food, if we have free time and go to a shopping center, that’s on
them, and the other cost would be the farris wheel students choose to pay for on the first night.

AL: 2, have you applied to any other type of funding, like from the EUS department or from the Senate?

Charlotte Squires: We haven't at the moment, but we do know there are programmes and we do plan on applying
after this presentation.

RV: Yeah, again great presentation, I really do like the photos of Montreal. Just a question, so in the presentation you
said the total number of students going is 35, 12 of that being members of EUSSA, and then the rest being EUSSA
students. So if, let’s say, hypothetically, you don’t reach that 35% of EUSSA students, what is your plan to fill those
spots?

Charlotte Squires: We'd open it up to first and second years, we want to prioritize 3rd and 4rd, just to make this a
senior trip in a sense, of course EUSSA—-or EUS has never done a trip like this so we do want to prioritize the students
who are graduating from the program. We don’t reach those numbers, we will open it up to first and second year
students.

SB: I just have a question, so great presentation, but let's just say hypothetically, you guys went and the weather was a
bit, like you know, a bit not what you wanted it to be like, would you guys have a backup plan to privy to your original
itinerary? Would you still like to let the students see the environment and like to go do anything?

Charlotte Squires: That's actually a great point actually, I don’t know if my two friends here have an answer to that,
but I can answer it. I think the best, I don’t know how to explain this but in this program, it’s rain or shine no matter
where we go. This semester all three of us are taking a course where we got to go to the Humber River and like to dig
for soil and water samples, rain or shine, rain boots on, and that’s half of the fun. So if that does occur, I think we will
promote it to students, obviously we’ll know closer to the date, but to bring rain costs, umbrellas, rain boots, that kind
of thing, because nature is still there even if we wanna be able to go out and see things, Everything we can still do
outside, like the garden or the biosphere have indoor and outdoor aspects. We can still do that rain or shine anyways.

CR: Great presentation, but for the 23 EUS students, I was just wondering what would the selection process be for
which students would be able to come or is it just a first come first serve basis?

Charlotte Squires: That’s a great question we have already started on an application, which will be a google form for
our website that we are developing, hopefully to post next week or the week after. Students would apply on a first come
first serve basis, we already have the dates planned out which we are going to share with you folks afterwards. We would
do a week of promotions so students have an opportunity to know about the trip and then we would open itup ona
9AM on a monday, close at 9:50pm on a friday, and then we'd give a weekend for us to push it aside and then were
gonna release the names after that so we would do class talks online, social media promotion, reach out to our
department through administrative efforts, post through emails, that kind of thing so that everyone would know about



it. And it’ll also be closer to orientation, like that first week of school, that we would be promoting so we see a lot of
those students anyways, to be able to have them and make sure they know about the trip.

LPL: Yeah great presentation guys. Sorry I was just wondering what sort of like, is the purpose of this trip would be
because I know you said there was a lot of opportunities to take back in spaces in Toronto, like Brickworks, you also
did mention that you wanted to bring this up to people who are in their third or fourth year, this is more like a senior
trip and that makes it seem more like a social, sorry to go back, so I guess with more clarity in that sense.

Charlotte Squires: I would love to say it’s an equal mix of both, I think we are all here to get a degree, but I do think
that comes with making friendships and forming bonds so I think we're prioritizing the academic aspect which you can
see through the different locations that we are visiting. And I think ultimately too a lot of these locations we don’t
have in Toronto like the gardens are huge, like one of the biggest in Canada, the biosphere and the environmental
museum, we don’t have stuff like that in Toronto that a program like ours would be able to go out and explore. So
obviously, we're promoting it heavily on the academic side, but I think that just kind of comes with that need to make
friendships as well, so 50/50 it’s hard to answer.

AS: Yeah I absolutely love the marketing great job doing that but I did have a question kind of going off of Lucas’s
points so to me it didn't seem like there were a lot of like educational aspects of it, besides going to like the museum
and being at the location themselves. How are the students actually going to be able to expand what they’ve learned in
the programs? Because just putting people in a place doesn’t really, isn’t going to be the best way to do that.

Charlotte Squires: Yeah no 100% I understand that. Julie is coming up with a really amazing booklet, were kind of
naming it students passports to take with them on the trip so she touched on that reflection piece which I think is
really important, but the students who will be going third and fourth year, this is like prime time for us with learning
our core courses so to do this during reading week and then come back to exams there might even be some topics that
are lingering for students that they can apply to in-class learning, on their midterms. I think to, with the passport were
creating it won’t just be like “okay were at the garden go explore”, were gonna break off into groups, there probably, I
know I ‘ve been to the gardens once or twice myself, there's an additional section so that might be a section that we ask
students you know are interested in them and they can follow one of the group leaders from EUSSA to go and explore.
There's a native plant section which is a big heavy thing that we talk about within our program, Native plants are
invasive species so that kind of thing, we can go and learn. Of course at surface level it looks like we're going on hikes
and we're going to museums and stuff, but when we're in those locations I think that's where all the deeper learning
comes from. We're still ironing out all those details but yea. I would really encourage you to look at some of the
hyperlinks within the presentation. A lot of the websites explain deeper into why these places are sustainable, why
they're good for the students like us and so on and so forth.

AL: So, just to clarify, just for myself, everyone that is going on this trip is in the EUS program?
Charlotte Squires: Yes.

AL: Right okay and second thing is I know that you said there's a research talking off Andri and Lucas, how would
that search look like? How would that kind of comparison, like what’s the academics behind it, kinda like the logic
kind of thing.



Charlotte Squires: Yeah that’s a good question. I don’t think were asking students to go to specifically research
anything, there’s no like research question, no paper they have to produce at the end there going as students and we are
bringing them as students as well so it’s a student led trip and that question before, I can’t remember who asked i,
about friendships and academicalics, it’ll be an opportunity for us to bound over what we have a shared interest in the
course. So I think learning and developing that further while also forming those bonds deeper, even us on EUSSA as
well, I think is kinda the point we're trying to hit on. So there's no research necessary that students are forced to do, I
think it’ll be a self-led kind of research. A lot of us are interested in this kind of stuft, the students who end up applying
are the ones who are most interested in engaging in academics and wanting to extend their own academic journey

turther by going on the trip.

EP: Okay so, once you have your students selected, I just noticed in the presentation you guys, will you guys be doing
safety training?

CC: Perfect, thank you EP. Any final questions for our friends from EUSSA? Great, I’'m not seeing any hands so I
think any questions have been answered, oh LPL, go ahead.

LPL: I remembered you guys saying that you were going to go to the EUS department and SIF funding applications
after us, is, are you gonna request funding on top of the may or may not approve before? Or is that your total funding
for the entirety of the trip?

Charlotte Squires: Yeah what we presented to you is the 100% copy of the cost of the trip the other funding Boards
that have been mentioned, again this is our first time doing a trip, we don’t have past aliumini or peers to rely on this so
within the last week or two weeks we've heard about these different funding programs that we could go and apply to.
We think it would be great if SASSH could fund the full amount, but if for some reason you folks can’t then we would
most likely go to these boars because we don’t know how we would come back to you folks after we’ve requested the
full amount and then go to these places and ask for a different amount of money. So yea, I think at the moment we;ll
look into them and potentially apply, but I think we're looking for the full trip funded by SASSH alone.

CC: Perfect, last call for any questions. Alright, I think everyone's good! So thank you so much, friends from EUSSA
for your presentation. You folks are welcome to head onto the weekend and a member of the SASSH Board will be in
touch with the decision.

Charlotte Squires: Okay, thank you everyone!

CC: AL you look ready to second this motion, before I ask for a seconder I am going to take a moment to remind
SASSH of some of the options you all have with big funding proposals like this one. So for folks who were on the
Board last year and experience this, this will probably be familiar, I know we got some brand new people in the room,
so I just want to take a second to remind you that as the SASSH Board, you folks, the bottle is in your court, you have
the power in these types of situations to apply conditions to motions, to amend motions, do a whole bunch of crazy
things. So for example if you think that $18264.19 is way too much money for a trip like this, you can amend the
motion to whatever amount of money you would prefer to give to EUSSA for this trip. On the other hand if you think
18 grand is not enough money at all to cover this trip based on the itinerary you can choose to increase the funding and
give them like 25 thousand dollars if you really wanted to. You heard how many students they are initiating on this trip,
if folks have issues with those numbers you can apply conditions, for example I think they said they want member
numbers included like 12 of their EUSSA members, if SASSH feels that’s too many EUSSA members you can put the



chip that only 6 go, if you don’t think it’s enough EUSSA members, you can put the chip and say 15 members have to
go. You can even, I'm sure she’ll love this, that Josel has to go as staff. So the opportunities are endless, but I will remind
you that when it comes to things like amendments, we should really only be proposing amendments when there's
significant issues with the motion as is. For example they are asking for $18,264.19 please don’t amend to $18,265.00
because that is pointless. Please don’t do that cause that’s not really that big of a deal. Once someone proposes an
amendment to motion, that becomes the topic of discussion, that amendment whatever that is and we move to vote on
that amendment. If the vote does not carry on that amendment, we have to go back to the original motion to discuss
and vote. All together we can only have a maximum of three amendments presented to a motion before we have to
completely let the motion die and unfortunately tell you so that we could not come up with a decision and invite them
to come back to the next Board meeting or something. So again, that’s a lot of information so we can take our time and
go through this. This is a big amount of money, but then again people know what they want on their minds so that's
great too and we don’t need to spend a lot of time on this. Again, balls in your court, do whatever you feel you need to
do. AL you were really itching to second this motion so I am going to let you, you can kick us oft and I think TN had
his hand up next so we can start with you 2 and then JAG and I will keep a speakers list for anyone that wants to jump
in. AL, go ahead.

AL: Thank you, okay so I love EUS and I love Montreal. When I was listening to the presentation and the questions I
was hearing from and what they were doing and the funding they were asking and based on previous experience being
with POGSA, me being on POGSA, and the Ottawa trip, there were a lot of issues and problems that I’'m a little bit
concerned about. First of all, no funding before this, so no SIFF, no EUS, no anything, just coming straight to us, even
though I understand, is a little bit concerning. Two our money, SASSH money, it should be for all Faculty of Art’s
students and to see it all be EUS and know like anyone on the faculty of arts is kind of concerning and so there's, so
these are some of the things I noticed and am a little bit worried about so maybe.

TN: People who haven't heard these pitches in the past before, all the trips we have funded in the past, and I don’t
want to keep it as pertinent. Keep in mind, it’s always been open to all arts students and not committed to a program.
Especially with the amount we are funding, you know we funded in the 20,000s, 18,000s, 15,000s for the entire
Faculty of Arts, even though we still have 25, 45, attending usually is a mixture of all arts programs, students from all
arts programs and the second thing that I'll kind of bring up as well is that you know as a director and as somebody
who’s stands for my program as well as well as the arts, we feel like there should be some value that needs to be added to
other programs to other students as well, especially you know, there are opportunities for other and benefits for
economic students, like going to Montreal as well, you know, I don’t think they should be isolated and go as only one
program, especially with the amount were gonna funding, especially in the past that kind of, these trips before have
been opened to all arts students and that they all have found a way to accommodate and somehow benefit to all kinds
of students in the Arts.

CC: Alright, thank you TN. We have AZ next, then MM, then AS, then LPL. AZ before you go, I just wanna pop in
with another quick piece of information, I know I gave everyone the spell about all the different ways we can change
the motion, you can also just vote yes or no as a commentor, so just wanted to remind everyone just incase I overshared

with all the changes. Anyway, AZ, go ahead.

AZ: Thank you, I definitely agree with TN’s point and I just want to point out that they are definitely asking for an
ideal funding budget, like that's a lot of money that they're asking for and like looking at their notes. It's a really nice
hotel. Could they not find a cheap hotel over there? Also, could students not pay for their own metro card and trip if
they are getting a whole trip? I feel like they could pay for Montreal transit, having gone on transit, it’s not that



expensive. Also, it seems like a lot, sorry to say but it seems like it’s a trip for EUS members, it seems like it’s a trip for
their committee in a sense and when they spoke about going to like all these things in Montreal and wanting to explore
the cultural experiences and the garden stuff, there’s a lot of stuff in Toronto they can visit. Have they accosted all their
resources in Toronto or around the Toronto area that’s something I would really like to know and also I feel like I
would be more inclined to say yes to this if there were conferences or more academic stuff going on as opposed to just
walking around a city, which I know can be academic as they said. It doesn’t seem like there's much like, SASSH could
gain from this, if that makes sense. That's all I have.

MM: So point, I broke down some numbers from previous presentations, so in February we approved the
Metropolitan Society's Montreal trip and that was 30 people, they asked for a total of $17,932.20 for 30 people and
EUSSA is giving us 35 people for a total of $18,264.00 so if you break it down thats a total of $342.00 for S extra
people, the only main difference between these two Montreal trips are that, sorry just lost my train of thought, it’s just
the extra amount of people and I feel like $342.00 is not that bad. We funded some little things in the past, but they
visited a museum and they had dinners, sightseeing and it was never a problem before. I will say though that the MHS
trip was open to all faculty of arts students and the EUSSA trip is only EUS students. Just an idea that I would put out
there that maybe we could conditionally fund with the condition that they expand it to all faculty of arts students and
not just EUS students.

CC: Okay hold on. Condition to all. JAG, if I am wrong here, please correct me. MM would you like to have that as
an amendment to the motion or are you just throwing that out there as sort of your thoughts and something for
people to maybe consider?

MS: It was a thought not a formal amendment yet, I just want to get a feel of maybe what the room will think.
CC: Okay, totally fine. Thank you for sharing that.

AS: I was actually gonna say something kinda like along MM’s lines so if we did open it up, I think that we should
definitely open it up to all the faculty of arts students because like were SASSH, we represent every faculty and were
excluding a large amount of people because they are only focusing on like senior students in a specific programme as
well and on top of that when we do open it up, they still do have to apply and they could still base it off best
application. So if anything, the senior students might be able to write a better application than lets say a first year
student who just wants to go so they can still decide to prioritize in a way the senior students abuse because it’s gonna
be more beneficial for them based on their applications. But I also did have another point and Ash actually brought up
another good point that like they are a very small program and they haven’t done a lot of stuft in Toronto, so I feel like
this is like a huge step to match up to other programs like history and POGSA. They could do a lot of smaller stuff, like
leading up to an event like this just to kind of build up their program a little bit more.

LPL: Yea I have a couple thoughts. I feel like their rationale as to why they wanted to just be EUSSA students was kind
of shaky, like the rationale behind it being an academic and social kind of thing where it would be highly focused
around EUS related topics. The biosphere, I was doing a little bit of research on my phone and it’s pretty risky, it’s not
actually an actual learning center, it’s more like a park kind of situation. So, I don’t really know exactly if they would be
able to get the research and sort of things that they wanted out of the presentation and also sort of year. I get that they
could kind of prioritize that in the application, did they say it was going to be first come first serve bases? Yea so they
wouldn’t be able to prioritize the application bases since it’s first come first serve. So they wouldn’t be able to prioritize
their applications so we would have to open it up to all faculty of arts students the same way MHS did, but yea. I also



think the fact that they haven’t gone to SIF or EUS for funding before us is a little bit concerning so like, if I were to
put a thought for an amendment out there, I would put the thought out that we would temporarily decline them until
they have had funding meetings with both SIFF and the EUS, but then again their timeline is very tight, which is why
their final concern, like they would not be able to kind of pull this off within the two month window they kind of
made for themselves. Here they plan to do it in October which is like very soon and a really hard turnaround to get
marketing get like, student engagement out there it’s, yea. I see it was a big challenge for them and as a smaller student
group I just don’t know.

CC: Thank you LPL and I'll just flag a piece of information, JAG has put into the zoom chat the link to the student
initiative fund and some of the key deadlines and things related to that deadline and cycle and so for the folks who have
laptops and maybe share it with your peer, neighbour, if they don’t have a laptop, just important information there.
And I'see Ash has added a comment, “having been to the biodome it’s essentially a zoo, mainly centered for ages 4-12
that’s why you found it a little bit odd on the list, there's not much academics involved, really fun and good team
bonding kind of vibe”. Okay AZ, thank you for sharing that as well. LPL, thank you for sharing your thoughts on the

presentation as well.

HT: Okay so my points are basically just like what MM said, just as finances looked quite similar to the ones that we
funded last year, just a bit over, but it’s only a few hundred dollars and it makes sense for the amount of students there
taking. Another thing is, SASSH doesn’t mainly focus on academic events, we also focus on social and academic
events, so the trip doesn’t have to purely focus on learning, learning, learning, it’s also for bonding essentially. I
understand that, like only EUS students, we should change that, just like MM said, just to put a thought out there as
well, to all Faculty of Arts students. So that’s basically just a little bit of everything that everybody said, but yea we
don’t just have to focus on the academics guys. There's other things too.

CC: Thanks HT and yes good points highlighting some of the pillars that SASSH has as an organization. It’s an
example of bringing something new to the discussion after a lot of folks have chimed into the discussion. RV, you next.

RV: Yea, HT practically stole what I was gonna say but everyone brought a good point, I just wanna have a sort of
comparison here so I do agree that it should be exclusively for EUS students, although there should be some form of
prioritization. We have done and funded trips in the past like POGSA and a history trip where we have opened it up,
however they were also prioritizing people in their program that way they get some form of representation. I also very
much agree that SASSH does not only focus on professional development, we also provide students with the
opportunity to go on various trips, to also have that social bonding, and that pill of connection making. As I don’t
agree with the argument that there is such a small program because it demands and underestimates what EUSSA
students are, this could be the exact same thing said towards, lets say for example a POGSA trip where you could say
why was there too many socials going out more? Even the history trip, when they should have been strictly professional
development. Let’s say in the presentation this is both a professional experience and socialization experience and
SASSH has not had that big of an issue when funding trips like this so my point being is I totally agree we should have
more of an open application process for academic students. It should be a transition for EUSSA, but I want to say in
terms of funding, I would kind of have the idea of they go and do their SIF funding and the EUS fund, and if it’s not
possible to get to the full fund, then SASSH will fund the rest, however if they do get that funding from SIF and EUS,
then whatever is remainder of the trip cost, SASSH will then fund the rest. So that way it gives them the opportunity
to still do this trip, but also be more costly, save more costs for us and one more point. In terms of cost, SASSH has
funded trips way more expensive than this so having the $18,000 as MM pointed out, $300 dollars more for 5 more
students, I feel is alright and shouldn’t be a problem for us.



CC: Okay, so RV are you presenting that big chunk as an amendment?

RV: Yes. I want to amend that we will conditionally fund the EUSSA trip with the terms that they open up a portion
of applications to Faculty of Arts students while maintaining to prioritize EUSSA students. Also for them to seek
funding from the SIF and EUSSA fund before receiving the money from SASSH. Let’s say 35 students and 12 EUSSA

members.

MM: What if they put it out to all Faculty of Arts students and the adjustment is that they reserve 7 spots for their
team, so they can reserve 12 spots for their team, and then anything after that goes to the public and then whoever
comes first, it’s like first come first serve. So if they posted on the US social page and only EUS students are following it
it'll hit EUS students first and then if they need more people we can promote it on the SASSH Instagram.

KA: Based on their presentation they want to do a more research based and kind of more profession based so it’s seems
to be first come first serve, it might be one or the other, students can use the trip as part of their experience and they
wouldn’t be able to go, so I would say, because it’s more of a kind of reflection based trip, it might be better to go oft
application based and not first come first serve.

RV: Then I could change the condition where it says ‘open up space for all Faculty of Arts students, keeping
prioritization through an application based system.’

CC: Okay. Yes? Okay, so for everyone else this motion, this amendment, is now what we're discussing. So on my
speakers list, I had SB, then KA, then BR, then AL, and then MS. I will keep that order, but we are talking about this
amendment right now, we are not talking about the original motion anymore and if more people wanna speak feel free
to raise your hand and I'll add you to the list. So we're gonna start with Sani. Sorry to put you on the spot to be the first
one to talk about this new motion.

SB: It’s okay. From what I’'m reading here I do agree with the motion in terms of EUSA, since there is a smaller
program, I feel like they should be prioritized in getting the opportunity to go out and get to know one another, so I
think it’s a great opportunity. The thing I was gonna say about SIF, I was actually looking at their website, this is just a
point of information, I don’t know if these dates are accurate, but the application period for August 1st to September
19th, right after the pitch weekend, from October 3rd to Sth, so I don’t feel like it’s a bad thing that they came to us
first. Just cause SIF is not open right now, they don’t have anyone else to go to, so it’s kind of like they were looking for
that funding from someone and so I think it’s a good way to go this way if we open up to faculty of arts students while
prioritizing EUS students, I don’t think that’s a bad idea.

BR: Just a point of information, I did kind of find here what everyone's questions was, you know as EUS Director, I've
been kind of helping them out with this, but in terms of academics I just wanted to say that the attractions and places
that are chosen are not exactly chosen just because of what goes on there, but essentially more of what role they play in
like the surrounding community as well because I’'m not sure how many of you have taken any EUS courses, but one of
the foundations of the course is that yes were thinking about the environment, but in order to have sustainability,
especially in the urban area’s, we have to have disciplinary approach, where you have to hear other people and the
different businesses services a whole, pretty much every single aspect of life that you could think of and essentially how
that can, how making changes to that can affect of environment. So that’s kinda just my information for how they can
choose attractions in that kind of way.



AL: Okay so one thing is I know that EUS wants, well EUSSA wants to make it as financially accommodative as
possible, however I was thinking why, students could also pay a bit as well. It might not be a ginormous amount, but it
can be like, for example like POGSA we did $75.00, but I know MHS was free, but I know that hey students can also
pay as well, but it doesn’t need to be a gross amount. You know students that cannot pay for it, like POGSA, we can do
like a waiver, where you know they can submit something like “hey due to these reasons, I cannot pay for it, but I do
really wanna go on this trip, can I get a waiver for it”. So I do think having that as a financial accommodation rather
than it being for free is all, might also reduce the cost and I was kind of doing some numbers, by having 35 people
times $75 and that’s $2,700 something dollars so that’s a good chunk of money that can be dedicated from their overall
budget. So I think, maybe we can even add that as a term to seek for students to also pay for it.

CC: AL, what you are suggesting would be the second amendment to this motion, as a reminder we can only have
three. And so you would be suggesting that we decrease the amount of what would be considered conditional funding,
correct?

AL: Just a thought, not really an amendment.

CC: Okay, heard. While that lingers in people's minds, did you have anything else you wanted to say AL?

AL: That’s all, thank you.

MS: I just wanted to ask, this is less about their proposal, more about SASSH. T know I was shown a general budget by
Josel a couple days ago. I'm wondering if we have a specific budget that is set aside to fund these student initiatives or
do we just have one massive budget that we have to figure out from there?

CC: I believe it has a name, I’'m going to look at KA or TN who are the Finance folks. Oh JAG has put it in the chat,
there's project funding and it is $168,000 is set aside for SASSH budget funding of which something like this could fall
under.

MS: Would you say like in your past experience guys, do we use all of that every year?

CC: Who wants to answer? KA is giving a big “x” saying no, RV do you wanna answer the question? Go ahead.

RV: Yea, as KA pointed out, we do not use it all, we always have some remainder of project funding in the budget.
MS: Okay thanks.

TN: Point of privilege. We haven’t used all of it because the amount we set aside has always been like, almost like a very
safe amount that is very hefty. This year, I already saw that it has been dedicated quite heavily and it’s in line with what
we spent last year in total. So, just keep that in mind, again we don’t have all the initiatives going through right now

and it’s still pretty early on in the semester, but that is something to keep in mind is that the budget did actually come
down a little bit for project funding, actually quite a bit an amount, that is spent in total last year.



CR: Just a thought, but possibly a point, maybe we could ask that they fundraise a bit more, possibly raising money
through bake sales, during orientation week have a space to sell maybe some pins, tote bags, things like that. This isn’t
an amendment, this is just a thought.

SB: This is an amendment I want to make. Basically I was thinking like, what if they, what if we kept essentially what
RYV said but we just switch locations to from Montreal to them discovering Toronto, because I know that's something
we're talking about like “oh, why don’t they look at places here” I don’t think its a bad idea if they go to places over
here, just because it’s safer obviously, it’s their first time out on a trip like this, but also it would give them the support
and guidance they need for a first time trip like this so I think if we propose that it wouldn’t be a bad idea cause there
are places here that they could go and visit as well.

CC: Okay, thank you SB. I’'m gonna jump in quick and just suggest, I don’t think what your proposing is necessary an
amendment just because that would be an entirely different project proposal from them because they would have to
you know come up with a whole new plan, it would have different costs associated likely different time lines, however
in the event that SASSH as a Board decides to oppose this motion all together and not fund this trip even in the
slightest, part of the feedback that could be sent to EUSSA could be just the Board was curious to know, you know,
why more opportunities in Toronto weren’t explored, and would be interested if EUSSA could consider a trip in
Toronto altogether. I just don’t think it would be the best opportunity to propose it as an amendment just because
again, it’s like, they gave you an apple for an orange. So it might kind of throw them for a loop, but I totally understand
what your saying and that has come up multiple times in the discussion today, but just gonna give me timbit in terms
of roberts rules and that’s not necessarily an amendment, but that would be really good feedback though if the Board
chooses not to approve this motion.

LPL: I just wanted a little bit of clarification for RV’s proposal, so when you say prioritization for EUSSA students,
does that mean a certain percentage will be EUSSA students? Is that in the proposal? Is that in the amendment?

RV: Well I was in the middle of amending it and then, we could re-amend it.

LPL: Yea we should probably do a second amendment where we put an actual number and then my second point
would be I don’t think their timeline allows for them to do so extra funding because of the time lines and windows
does not align with their proposal of reading week in October. I think if we do do this we might have to suggest
pushing their timeline back probably to the winter as well because they would have to have ample time to do their
funding pitches and year. It just wouldn’t be enough time, enough turnaround.

CC: Okay so you said two important things there LPL, one was there's concern that we don’t have necessarily a
number on what priority means in terms of EUSSA v.s. FOA students so I’ll get back to that in a second. Your second
piece about overall timelines and potential differing to the winter, I'll give the same information that I gave to Sani,
that would be a really great piece of feedback if SASSH says were not funding this at all, however we'd encourage you
to come back for a trip design in the winter semester cause again they would have to rejig some things, I heard
Montreal is a really cool place to visit in the winter, I've never been but would love to go one day. So, but again, a really
important piece of information you’ve given because again, looking at the timelines, it's August, orientation is soon,
there's a lot going on. We're going back to “what does prioritization mean”, do you wanna propose an amendment
with a number of prioritization or do you wanna leave that to someone else?



LPL: Sure, I guess I can propose an amendment that prioritization means that 60% of non Board participants or
EUSSA students.

CC: 60% of non-Board EUSSA students?

LPL: Yea, 60% because it was 60% total participants so the Board members would obviously count to that, that doesn’t
make sense.

CC: Okay hold on one second. MM, do you have a direct response to this? I just saw your hand go up again.
MM: Yea, ’'m not sure how many, but I would say less of a percentage and more of like an amount.
LPL: 13.

MM: People? So 12 people are on the EUSSA Board and that leaves 13, wait no is there 35 people? So that’s 33 extra
people that wouldn't be a part of that 12 so why don’t we do a minimum of like 10 people have to be Faculty of Arts,
of that total amount?

LPL: Yes.

CC: Okay so we're gonna open up space for a minimum of 10 Faculty of Arts students. Okay.

MM: I was going to say before that that they did mention before that every single student gets their own bedroom.
LPL: No, 4 per room.

MM: Okay, that’s what I heard, I was gonna ask if anyone has any thoughts on that.

CC: Okay so, that is second amendment we made on this motion, it’s also 5:57pm, the Board meeting is supposed to
be done by now, but appreciate, there's been a lot of talks about and good discussion, I will do a call out for anyone
who has anything brand new to say about this motion that has not been said by any of your other peers at this table.

$X: Okay, so I think that this trip is very much in its early stages and there's a lot of ways it could go. I really do like the
idea of maybe tabling this discussion and then asking them for more information and potentially allowing them to
present in the future as this can also be aired out in terms of what they bring to us in the future, but I think there is a
lot of potholes in terms of information that can be filled and details that can be aired out and brought back. So I really
do think, cause we also are not unanimously saying, there’s a bunch of ideas coming in so I really think we should move
to table it. I’'m not proposing that, but it’s more of a temperature check.

KA: Only because there adding the trip during reading week which is thanksgiving week as well, like October 13th ish
and it’s already end of August, I feel like it would be important for them to do count that amount, if not confirm at
least an idea so that they can continue to plan it and make it out if anything it could just be a consultation that we can
do formally, but I think that we should not table it.



AS: Well it looks like the only thing that we all believe is that it should be open to Faculty of Arts students. We kind of
already decided it was already, yeah like the minimum number of Faculty of Arts students should be like 10, in
broader, and they can still prioritize 13 EUS students for this trip and that would be the only, when we do this
proposal, it’s going to be very similar to the proposals we’ve done in the past, it’s just EUSSA is doing it now. So
compared to everyone else we’ve already fully funded pitches just like this with pretty similar student numbers in terms
of differences between the programs, so yeah it’s pretty similar.

RYV: Just for my information, when does SIF funding open?

TN: It’s open, but they can’t pitch until the first week of October.

RV: I wanted to bring that up just cause this amendment might not work if they have to, you know Lucas brings up
the timing of it, so I just want to, I think because of the timing, sorry, we can either table it or I want to propose that
we just, we just say that we get it the SIF might not, you might not have enough time to pitch for the SIF fund, so
SASSH can just fund the trip, but keeping the conditions of 10 no-EUS faculty of arts members prioritization of EUS
students.

CC: So RV, are you proposing a third amendment to this motion?

RV: I want to say yes, but that means it’s the last amendment that could happen.

CC: Yes, all that means is that this is the last time we could amend this motion before it officially dies. So, but it's your

decision what you want to do. I can’t make that decision for you.

RV: Yeah, I understand. I would like to amend it.

CC: Okay so if I understand correctly, you would like to amend and only keep the first bullet point?

RV: Correct.

CC: Okay, that SASSH just ensures that space is opened up for non-EUS Faculty of Arts students?

RV: Correct.

CC: Okay so this is the third time we’ve amended this motion. We cannot amend it anymore or else we will not be
voting on it tonight. Now I see there's some hands, I see Ellis has a hand and I think I saw Harjas has a hand, Angus I

don’t know if that's a hand.

EP: Just a quick question for verification, so I know the MHS trip they also had an emergency fund, if the emergency
fund is not used it is returned to SASSH?

CC: Yes, correct me if I’'m wrong, one of the finance folks, they wouldn’t even get the emergency fund if they don’t

even use it.



HT: Yea, I was wondering if we said no to EUSSA because the timelines don’t match, so will we still use the EUS
department there?

CC: That’s a good flag. Yes you want to keep that amendment RV?

RV: Yes because the timing and proposal for that is way different then SIF and it’s more quick, so you won’t see any
timing strips on proposing to the EUS department.

LPL: I just wanted to ask, those of you who are in Course Unions in terms of trips, what was the time line of that? For
example the POGSA Ottawa trip, how long did that take to plan out? AL?

AL: Okay, it took us, we started planning KA and MK online. Please correct me, it took us, we started to discuss it
early in the year, like September I think.

LPL: September okay. You guys rolled it out and we actually went on the trip. So for the first time trip planning was
going to cost them 18 thousand dollars to plan an entire Montreal trip in two months. That's what we're doing here.
It’s going to be a big challenge for them and I think personally we should vote no and include in our feedback that we
are open to it with a reviewed timeline.

HT: We don’t know when they started planning that's the thing so they could have been planning for months ago or
last year or along time because I know the CCU is open to something similar in May, but we’ve been talking about it
roughly for a while and then hopefully we will get to calling the next semester and then slowly slowly move on, but we
will say that in the presentation.

LPL: I know, but it seems as though they are on a short timeline.

CC: I'll just jump in. SASSH's working with the information, you are working with the information that you have
right? It is what it is, It doesn’t matter if they planned this a year ago or yesterday, you're working with the information
you have right now. Today is day one for all of you to be aware of the plan. Andrii do you have something brand new
super important to say?

AS: Okay so for POGSA even if it took them till September to plan it out, the trip happened in April? I don’t know,
but they have done multiple events throughout the year so their timing might have been skewed because of other
projects. If EUSSA is putting all the time and effort into this trip, just working on that, I think it’s possible.

KA: I was also going to say I think the timeline will work they have as it does show they have done work because they
showed options that they considered such as help or places there going, so they’ve even mentioned discussing safety
stuff, they are doing marketing videos so they have putin a lot of effort and research. I’'m pretty sure this year there is a
lot more support when it comes to trips because now that SASSH has funded a lot more trips it’s a lot easier. There is a
template now that student groups can follow if they want to do a trip so there are resources available to them so I don’t
think the timeline should be a big problem because they have ended up doing a lot of research and there are a lot of
resources out there to help them meet that timeline.

Item 4.2 - EUSSA Pitch [Voting Period] (6:08PM)



Motioned by: CC  Seconded by: AL
In Favour: 11 Against: 5 Abstentions: 2

Item 5.0 - Program Director Recruitment [Question and Discussion Period] (6:10PM)

CC: Okay, great job everyone, next we have a presentation from RV. I believe what we're talking about is we need a
Director to sit on the Recruitment Committee to fill some of the SASSH vacancies. RV the floor is yours.

RV: Okay so, it is with great sadness I say this but our History Director LMT is resigning from her position due to
some personal conditions she did not want to mention so out of respect for that I can’t really say what it is but that
kind of opens up one program recruitment for the History Director. Also GA, but if that comes on the way I will let
everyone know because there is already History students who have come up to me expressing interest so to remind
everyone when it comes to director recruitment there's certain members on the committee that is required which is the
Manager so JAG, the President, me, Vice President of IDEA, HT, Vice President of Operations, $X, and a Director.
This is where I put focus on all the Directors in the room. This could either go to whoever wants to volunteer to be a
part of the Recruitment Committee or if there is more than one person interested in volunteering for the committee
then it is up to the Board to vote on which one they would like to have. So, anyone wants to express their interest in
being a part of the recruitment committee? MK, CR, and SB, 3 people.

CC: Alright! I’'m gonna take over Ricardo because I had a lot of fun the last time we got to do this. Okay, let me get my
phone. Each of you are going to have 30 seconds to tell us why you get to be on the Committee. Then we're gonna ask
all three of you to leave and the Board is going to vote. Be lucky we thought of this before, last time I thought of this
one the spot and made KA. Anyway, it was super fun. I'll put my timer up on the Board so everyone can see. Okay, SB
you're going to go first, then we’ll do CR and then MK okay? Okay 30 seconds, go.

SB: Hi guys everyone my name is SB and I really think I be a great director on the recruitment committee because I'm
passionate, I’'m a great listener, I’'m very organized, and if I sat on this committee I would put my all to recruit the best
person and not just the best person, someone whos passionate, someone whos caring, and who aliens with SASSH
values, core values. Also, because I love history myself so I would get to know the person one and one and everything
and yeah. I just, I really feel like I want to create that space for someone.

CR: I would love to sit as director on the recruitment committee because I believe I would be able to give a very
decisive opinion. I would be able to get all sides of each person that applies, I also wanted to hire someone who is very
interested in SASSH and is looking at it as a passion. I also would like someone to work on SPROUT or Kaladiascope
and they would need to have big organizational skills, they need to be compassionate, someone who can be
multitaskful as well, so I'd be able to look at that as well. Thank you.

MK: Hi guys I was not prepared for this at all, this is fun, I'll just do my best to find us a bestie guys. Like someone
that aligns with SASSH, I think ’'m pretty unbiased when it comes to choosing people for things, I think I can be good
at hiring, I have a lot of experience with, AL you can attest to this, I was hiring committee members, was I good at that
or not? I think that's it.



CC: Alright. The two in the Board room head into the hallway, Marium I’'m gonna say exit the meeting, Sara is there a
waiting room on this call?

SX: Yes.

CC: Okay, we got one minute. Does anyone have anything they want to say about any of the three presentations, if not
then we will go right to a vote. I think everybody is tired. KA, go ahead.

KA: I feel like it should be CR and I say that because she mentioned Kaleidoscope and I know that, FYC and
Kaleidoscope are in the same meeting so it might be she might have more insight on Kaleidoscope as they’ve been
working on and she’ll have that information to help make that informed decision.

RYV: Sorry, I'm going with all the information we can all share, just because they are History Directors doesn’t mean
they are going to do Kaleidoscope. Just to point that out for everyone.

AS: When each candidate was put on the spot, I believe CR spoke the most clearly, professionally, calmly, it seemed
like she had a lot of confidence in her voice about knowing exactly who she wanted to pick.

LPL: SB was my co-chair for hiring my committee and I will say I assigned her to start taking notes on the responses or
participants, so she’s very observant, kind of picking up on body language, things like that and I'd say she’s a great
candidate for it.

CC: Perfect. Alright so we're gonna move to a vote, we're not doing all in favour, opposed, absentions, I’'m gonna say
their names, raise your hand, but you will each only get one vote and I will be counting.

Item 5.1 - Program Director Recruitment [Voting Period] (6:18PM)

Motioned by: CC  Seconded by: RV
In Favour: 18 Against: 0 Abstentions: 0

Item 6.0 - Financial Updates [Presentation] (6:19PM)

KA: Hi everyone, welcome to my favorite part which are financial updates. Yay. Today is national relaxation day, so
we're gonna be removing the tension from our finances today and learn more about them. So the first thing that we
have is our lovely total budget so it’s a little bit, oh wait I think I showed this graph last time, so as a refresher for
anyone who might of forgotten, this blue line here is from last year, how much was spent, and this green line is how
much is currently spend. So, so far the portfolios that have been spending are president, operations, finance, and then
marketing and student engagement, idea community and corporate haven’t spent anything yet, but ’'m sure they’ll be
on their way. Now we also have our monthly finances, so this blue line here is also from last year and it’s how much
we’ve spent so far and as we can see kind of every month we’ve kinda spent a little bit more than what we had last year.
It’ll be interesting to see if this trend continues, september this line goes all the way up and that’s just because all the
purchases from orientation actually come in September instead of August so, August is more for like things like Kick
Start, GLC, those types of expenses and then all those orientation expenses will probably come up in September. Okay,
now we’ll go portfolio by portfolio. First we went to the president and a little thing that we have here is, this last call



right here is kind of the difference from the last Board finance update, so we’ve got $12,567.00 more spent compared to
last month. Now you might see there may be a little bit more of a negative sign, but not to worry because what
happened was we got a large invoice from Muskoka that came in, but that is supposed to be be split with other societies
so we’ll see the actual number by next month, but that number might go down. Okay, next for operations, some pretty
operations is one of those portfolios that will keep on spending every month because we need to keep on operating, so
we’ve got our meals which is how much we spent last Board meeting as well some general expenses, and software and
service subscriptions. So those are really the only big increases that happened this month. Finance! Finance is also one
of those portfolios that will keep on increasing as it goes on, so we’ve got some bank and account charges as we just
opened up our quick books account, we’ve got some finance assistant as well, some project funding, so this is the line
where all of our funding comes from, this project funding line. So, so far $3,000 have been recorded, that's because we
budget the student, I think it was one of our first funding pitches so that student was able to go on a research
conference and those just came in. Otherwise, it’s pretty much there. For events, so events pretty much just started to
come in, so we’ll see how this looks like next month, but so far for food and drinks, this has mostly been for
orientation, volunteer social, that’s where food and drinks came from, the price is a mix between supplies as well as
some orientation decor that has come in, I believe the biggest experience was the lanyards we got in for those swag bag
materials. Nothing for Kaleidoscope yet, but that’s something that comes up a little bit later, but the total is 3% for
events. Alright marketing, so marketing has the biggest difference that’s mainly because of the Board merch so thank
you so much Andrii, ’'m repping it right now. Thank you so much for that. Corporate, nothing yet, Communities
nothing yet, Idea’s, nothing yet but ’'m excited to see how these numbers change. Student engagement is one of those
numbers that have increased and that’s mostly because of STLC and all those expenses. That should be the final
amount, as well as some committee appreciation that some committees have been doing. Yea so, that’s our updates.

Item 6.1 - Financial Updates [Question and Discussion Period] (6:25PM)

CC: Alright does anyone have any Finance questions?

SB: Just a general question, not a finance question. So I know with the previous director, she was chair for
Kaleidoscope, so I just had a question on how that, cause basically what happened was I helped him with recruiting an
alumni for a sociology Board, but because she’s not in the position anymore, I don’t know how I would go about that.
Like would I leave it to the new Director to reach out?

RV: So, she could reach out, sorry you could reach out to the Kaleidoscope committee, Hala the co-chair, she should
also be really good cause she’s handed in a lot of GA things.

AL: Where does the Kickstart money go?
KA: Under Events portfolio.

CC: Alright we still have one more thing to get through everybody, Board updates. So there's a handy dandy
document everybody fills out every month, all the fun things. Board updates, those documents everybody fills out and
is supposed to be reading ahead of the Board meetings. Because we are significantly over time tonight, I’'m not going to
ask folks to read through this update or anything like that, I will call on each of you, highlight one thing if there's

anything super doper important that you really need people to pay attention to. If your updates are more so chated



with course union, chated with my program director, excited for orientation, then all you gotta say is I'm good and we
can move to the next person. I wanna get everybody out of here on time so let’s try a little rapid fire version.

Item 7.0 - Professional Communications & Public Relations Session [Presentation] (6:28PM)

JAG: Okay so we are going to be exploring professional communications and public relations. The goal here is
building bridges between team members and membership through effective communication and engagement.
Overview of professional communication. Professional communication is the foundation of efficient and positive
teams. Its primary purposes are to avoid confusion and misunderstandings, provide a clear sense of purpose, and foster
a positive organizational culture and support team building. Google Workspace best practices. To ensure operational
efficiency, here are some tips. Calendar management, regularly check and update your Google Calendar and share
calendars with the Board and Committees to streamline meeting scheduling. Meeting etiquette, respond to all Google
Calendar invites, if you must arrive late or leave early leave a note in the invite. Email professionalism, add a formal
signature to all emails. Effective email correspondence. A high-quality email should be ‘specific, concise, and
forwardable.” Structure, use focused subject lines, start with a greeting, and utilize whitespace to avoid large,
overwhelming chunks of text. Language, use plain language and prioritize positive phrasing over negative sentences.
Recipient roles, for those required to take action, for those needing to stay informed without taking action and used
for privacy and professional courtesy. Communication styles including assertive vs passive aggressive. Passive aggressive,
characterized by saying one thing while meaning another and avoiding confrontation, examples include blaming others
or calling in sick on the day of major presentations. Assertive, this is the preferred style. It involves communicating
your perspective and opinions respectfully while using ‘I’ statements and requires high self-awareness and empathy.
Delivering and receiving constructive feedback. Feedback should be crafted to resonate and solve problems. Guidelines
for giving feedback. Gather facts and be specific rather than making generalizations. Focus on problem-solving, check
your ego, and maintain a mindful tone. Always allow the other person to express their thoughts. What to avoid, do not
attack or blame individuals, become overly emotional, or talk down to others. Building a positive team culture. Be
mindful of body language and gestures, as "actions speak louder than words". Maintain proper posture and use
gestures to emphasize points. Set clear expectations and boundaries with co-chairs and committees. Meet regularly,
socialize beyond work tasks, and meaningfully appreciate each other's contributions. Peers value a positive tone. Team
members should be kind, communicate well, and prioritize facts over feelings. Public relations. PR is essential for
‘marketing your success.” Positive PR signs include good media stories, strong reputation, positive partnerships, and
frequent invitations to collaborate while negative PR signs include scandals, rumors, poor relationships, or being
unknown to others. Some action items and next steps. Workplace boundaries, all members are requested to share their
workplace boundaries. Feedback survey, fill out the provided Google Form to share what you want to see in the SASSH
workplace.

Item 8.0 - Board Updates (6:35PM)

CC: Thank you for that JAG. We will now go into Board Updates.

CR: I've just begun hiring for an FYC coordinator, but other than that nothing.

TN: I wanna bring something up to all of you because we did chat about this and then we tabled it which is honorary

president. I believe in the following weeks it’ll be more concrete discussion, but what I want to throw out there is start
kind of reevaluating kind of what your role means to you and how you would want your role to benefit SASSH,



especially since I did have a chat with our former honorary president this Tuesday, so just a few days ago. Besides the
personal talk, we did talk about his involvement with SASSH and although he loved it, he did hope he could
contribute more to the Board's professional development, so not just the president, not just the Faculty of Arts, but
more so for all 20 of us that wants to excel in our career, looking for opportunities, looking for professional
development opportunities, that he can personally help with and of course being an industry professional he has that
expertise and also the connections so in case he can’t help you personally, he can direct you to his vast network of,
within his community. He is very open to engage with upcoming years initiative, so any networking events, so he
would love to come back as you know a speaker for networking night or maybe professional networking initiative that
could be taken in mind, if we wanna talk about the honorary president as a role as we develop it and yeah, that’s pretty
much it.

MK: One update, our volunteer social is tomorrow guys, please come.

$X: Our fall schedules should be either confirmed or soon to be confirmed, if you could update your g-cals as soon as
possible so I can schedule things, please do that. Thank you.

AL: Okay, two things. One all of you directors have received a little sticky note that is for Art Lounge Decor Initiative I
want you all to go to your individual respective departments, get three professors, your UPA, your Chair, and then
another professor to write words of conformation, encouragement, so the students when they come in, when all these
sticky notes are stuck on bristol board, when students come in the art lounge, there greeted with support and
welcomed by their faculty of arts professors. Please return all these sticky notes by the next Board meeting in
September. Two, there is a little thing here: a card and a frame of our pictures. Those are for Dr. Amy Peng, our new
dean. Please sign the card and the frame before you leave. That’s it, thank you.

HT: If you guys see any empty dispensaries, let me know. That’s all, thank you.
AS: Only things like comment and share all the posts that we put up on Instagram.

MM: Two things, one you have all received an email during the duration of this Board meeting, that is your SPC VIP
login information. Make sure that you login with your TMU address, TMU email address so make your profile using
whatever @ torontomu.ca otherwise it’s not gonna link properly, so just yeah. It’s a code, you first have to make an
account and then your code with TMU, I wish I had time to show you guys a tutorial, but I don’t. The second thing is
really exciting one, we’ve been given two pallets of electrolytes so that is 1,920 bottles, so it’s 160 cases of 12 each, we
can give those all out at orientation or we could give them out at a later date, they don’t really care they just want at
least one tagged instagram story or post from the SASSH account for the week of orientation and then that's it and we
could do whatever we want with the last of it.

LPL: Outside of orientation which we all have a lovely three hour meeting on, I have been in talks with MLSE and
they have invited us to what they are calling “varsity night” i is a Toronto Argonotes game on September 19th, where
tickets will be $20.00, hotdogs and beer for those of you who drink will be discounted, and Angus has created an
interest form to send to both ourselves and course unions to see how many people would be interested in attending so
we can get enough tickets for both the SASSH and the Course Unions and Student Groups to attend. MLSE is
inviting Course Unions and groups all over Ontario so this will be a brand new great opportunity for you guys not
only to network with TMU students, but with students across Ontario as well. So, if you're interested feel free to fill
out the form in my updates. That's it.



RYV: So again just reminding, orientation social tomorrow please go support our fellow members, but I also have Board
member of the month, or Board members of the month, can I get a drum roll? Okay so, it goes to our lovely Finance
team. I forgot to give NN who was our last time Board member of the month and then of course we have one
upcoming birthday and we also have one that just passed. Nothing else from me.

JAG: You will receive an email from me, please fill out all the forms that I will send you and I will talk a lot moreina
minute so thank you.

Item 9.0 - Action Items (6:42PM)

CC: Alright, with that I believe we are adjuring the meeting and then giving the microphone back to Josell, is that
correct? All right, meeting is adjourned, secretaries thank you so much.

Item 10.0 - Adjournment (6:43PM)



